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Indiana Heritage and Culture Council
Report on Statewide Cultural Collaboration

EXECUTIVE SUMMARY

Introduction
Does Culture Matter?

Today culture is an urgent matter to the citizens of create the conditions for ingenuity and growth. Now
Indiana. more than ever, culture matters for Indiana.

In the global economy, culture and heritage are  The urgency of this need prompts a review of ways
critical resources for lifelong learning and key to strengthen Indiana’s public and private cultural
sources of innovation. Culture and heritage are naesources and infrastructure, to promote collabora-
longer simply amenities. As leading economists tion, and to define a comprehensive strategic cultural
note, the sophistication of a local community is a vision for Indiana. In response to the request of the
primary “microeconomic driver” and source of Governor, the Indiana Heritage and Culture Council
competitive advantage. is pleased to provide this national survey of state
cultural collaborations and to present recommenda-

States and communities that are open to cultural tions for Indiana.

diversity, emerging creative activity, including
grassroots, ethnic, and cutting edge innovative work,

Mission

The mission of the Collaborative Pl@ommittee of 01-12. Thiseport has been compiled by the Col-
the Indiana Heritage and Culture Council is to credtborative Plan Committee, adopted by the Council,
a comprehensive statewide collaborative plan for and will be presented for Governor Frank

culture and heritage that optimizes state, local, and’Bannon’sreview no later than December 31,
private resources in order to advance the state’s 2002.

culture and heritage, as required by Executive Order

Methodology

To carry out the above charge, the Committee hascollaboration was developed, primarily through survey-
met monthly in open session, has posted drafts of ing state humanities councils and other statewide
this report on the Council Web site <www.IN.gov/ commissions and networks.

heritage>and has conducteadpublic forum meet-

ing on the draft plan at the Indiana War Memorial ire‘fter completing the ”a“.of‘?" inventory of ;tate
October 2002. cultural collaborative activities, the Committee

conducted research interviews via telephone with
As a foundation for its report, the Committee, throughstate humanities council directors in states that
the use of a consultant engaged by the Indiana Humapipeared to have exemplary cultural collaboration.
ties Council, conducted research on national trends affte purpose of this research was to generate infor-
models to identify best practices in collaborative mation on lessons learned and best practices around
planning and service delivery among cultural and  the country. Other national networks were also
heritage agencies serving a statewide constituency. Burveyed, but more data was collected from humani-
that end, a national inventory of statewide cultural  ties councils in this study.
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Five states — Connecticut, lowa, Maine, Massache- a state “Culture and Heritage Network” which
setts, and Oregon — were identified for in-depth provides a means for association and collabora-
interviews. These states were among those whose tion among the private, nonprofit culture and
cultural collaborative efforts were strongest and/or  heritage agencies in a state.

took place in the greatest number of key areas. Th
Committee chose states wittcently enacted
comprehensive collaborative plans; a unified state
cultural department; some kind of endowed trust for
cultural grant-making; and/or substantial coordina-
tion with or of cultural nonprofits in the state. Each’
of these five states provided valuable information
about its overall collaborative structure and about
the individual elements employed.

?he committee identified three types of organiza-
tional collaboration:

collaboration/consolidation of culture and heri-
tage agencies in state government;
collaboration among nonprofit culture and
heritage organizations; and

collaboration between state culture and heritage
agencies and counterpart nonprofit organiza-

From this research, the Committee identified four tions.

key methods of state collaboration, namely: While not part of this Committee’s survey, the

* acomprehensive state cultural plan and/or  Committee recognized that nearly 2,000 culture and
strategy; heritage nonprofit organizations and 11 culture and

 an overarching cultural agency or state governheritage agencies of state government exist in
ment department that brings together diverse Indiana. The Committee recognized that additional
state agencies to strengthen state cultural and research and planning would need to be accom-

heritage activities; plished to identify the needs of this large public and
 astate cultural “trust” as an enlarged cultural private sector in order to develop appropriate col-
funding mechanism; and laborative planning processes.

Summary of Findings

The Committee identified in its national inventory ing a state cultural/heritage plan with strong collabo-
twelve categories of state governmental cultural anmdtion and integration have invested resources and
heritage agencies. These categories include archiv@gnificant time in the process of developing vision
arts, film, history, historic preservation, libraries, and building consensus.

monuments, museums, tourism, and public broad- e -
casting. A few states reported other categories, suglpe (?ommlttee.s f|nd|ng's' can _be divided roughly
as archaeology, folklore, and cultural exchange nto s c.a.tegor!es, specifically:

commissions for overseas trade. Private, nonprofit: Definitional issues and features

culture and heritage organizations encompsss | (¢8R B TOREIEE O BB O s
fifteen categories. y P p

» Lessons learned by other states about the plan-
Given the sweep and scope of the Committee’s ning process

charge, and recognizirige limited time and re- * Unique collaborative features from other states
sources available to execute it, the Committee ¢ The status of Indiana’s cultural affairs

elected to focus on a survey of statewide collaboraFhese six categories are addressed in detail in the
tive planning across the country and other activitiefull report and its appendices.

included in this report. It must be noted that this

report remains an outline for what should be a morBefinitional issues arose as the Committee asked
extensive, facilitated strategic planning process thatself questions of mission and purpose. Working
would engage organizations and citizens. Those from the broadest possible term, “culture and heri-
states that have done an exemplary job of developtage,” the Committee began to define its purpose
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variously as anything “which uplifts the human collaborate and what collaboration might mean.
spirit” to everything done under the auspices of
nearly 2,000 Indiana cultural and heritage institu-

tions. Even so, the Committee knowingly omitted <. " . o .
vision, coordination, communication, and promi-

some items and activities, such as the work of ence; economic issues; and culture and heritage
churches, schools, informal associations, broadca%}- ’ ' 9

ing, and for-profit activities. Nonetheless, the Com- evelopment issues.
mittee can and does begin to define who might

Rationales for collaboration fall into roughly three
groups, based on the national research: issues of

What Is Culture?

Although the executive order that created the Indi-out what “culture” encompasses for the purposes of
ana Heritage and Culture Council did not provide ahis report. The Committee especially wants to note
definition of “culture,” any development of a col- that for purposes of this report, heritage is fully
laborative plan for cultural agencies and resourcesiigluded in considerations of culture. Culture is used
difficult without some type of working definition.  hereafter to encompass heritage organizations and
Consequently, the Committee has attempted to spelttivities.

The Reach of Culture

By its nature, culture has a broad and significant culture has a significant impact on economic devel-
impact on many different human systems. Culture opment. As competition for talent and expertise

has a major impact on health, as more and more increases, cultural assets are more and more impor-
scientific studies show. Studies also show that  tant in attracting economic investment and providing
culture has a critical impact on educational achieveéhe sophisticated local consumers who drive innova-
ment, on community development, and increasinglifon and economic growth.

The State of Indiana:
Background and Current Conditions

Indiana is well positioned to create a strong plan fdibraries, many ethnic groups, and educators of
cultural collaboration, according to a significant  various disciplines. This situation indicates further
number of the leaders in other states who were  need for collaboration and planning to optimize
interviewed or provided information as part of the understanding and resources.

national inventory. Indiana is renowned both for its . i
No comprehensive organizing structure has yet been

outstanding philanthropic foundations and for its develobed. h o d h bli d orivat
abundance of operating nonprofit organizations, ceveloped, however, 1o draw Ihe public and private
.constituencies together into a cohesive network.

many of them cultural organizations. These organi- . ) o
zations represent both widespread constituent suppﬂen each tries to hold its weight independently of

port for cultural activity and a foundation on which the other.s, with substantial dqp.ll.catlon OT effort,
strategic collaboration can be built. Indiana, how- overlapping areas of responsibility, and little hope

ever, has no formal single association of cultural forltcoordlnaltde?] f:Jn.o(IJ:ngi_A state strfteglg plan dfor
nonprofit organizations; it has instead separate culture would help identify areas of needs and ways

statewide associations, including ones for theatre, to aigd:jess th dose n.e dedfs, ()tf:]en thrlougzh cct)llalbofranve
museums, festivals, archives, history, folklore, Methods, and provide for the evaluative tools for

perform ance assessment.
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Summary of Recommendations

The Council recommends commissioning a formal, base, IndianaArts.org, managed by the
facilitated cultural planning process, including twelve Regional Arts Partners.

funding for a professional independent facilitator to
work with organizations and citizens around ’
Indiana to develop a comprehensive vision, strate-
gic plan, and broad support for culture and heritage :
collaboration in the state as the next step to this
report. This process has begun with the Indiana
Heritage and Culture Council and should be
broadened to include a wide spectrum of constitu-
encies from across the state.

In addition, the Council recommends continued
exploration of the following:

Work with an independent consultant to
produce an economic impact study of
Indiana’s heritage and culture organizations.
Identify, acknowledge, reinforce, and support
existing in-state local and regional cultural
collaborative associations by sharing best
practices, expertise, communications, and
The Council recommends conducting regional cooperative opportunities.

forums, using appropriate statewide models, as a
way to facilitate broad-based planning and *
consensus-building in the formal planning
process. Forums may be topical — for example,
heritage, arts, humanities, tourism — but should
be dedicated to reaching a broad geographical
constituency and engaging representatives from
all ninety-two counties. A mechanism for an
ongoing program of forums beyond the collabo-
rative planning stage should also be determined.

To facilitate implementation and oversight, the

Council further recommends:

» Creatingan ongoing cultural and heritage
consortiumcomprised of the executive leaders
of statewide public and private agencies and
cultural organizations convened on a regular
cycle by the Indiana Humanities Council to
pursue substantive conversation and planning
for collaborative activities and methods to
advance Indiana’s cultural assets, including

The Councifecommends continued exploration government mandatess well as other avenues
of several collaboration models and their rel- for collaboration and strategic advancement.
evance to Indiana’s conditions based on other » Broadening the scope of the Collaborative
states’ best practices, including the following: PlanCommittee of the Council after Decem-
» Consolidation ofhe state’s various cultural and ber 31, 2002, to continue to meet on a cycle
heritage agencies and departments into a determined by the Committee in order to
Culture and Heritage Department, with its implement the planning recommendations
agency head reporting directly to the Governor. submitted to the Governor in this report,

» Establishment and provision affunding reporting to the Council and recommending
mechanism for a cultural trust fund for the benchmarkstimelines and other necessary
support and development of cultural activi- actions for accomplishing the planning
ties and organizations in the state, including recommendations.
identifying existing funds and foundations * Requesting creation at an appropriate time a
that could serve as models or vehicles with bipartisan Legislative Study Committee on
expanded purposes. heritage and culture to review the planning

* Development of a statewide cultural network that is accomplished in order to help imple-
that includes the nearly 2,000 nonprofit ment recommendations, assure continuity in
cultural organizations in Indiana. Possible cultural collaboration and strategy for the
frameworks for such a network could be state, and serve as a legislative liaison with
facilitated by the Indiana Humanities Council the previously recommended public and
through its new on-line encyclopedia, Indi- private cultural and heritage Consortium and
ana Online, and through the statewide data- the Council.

Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration



Implementation of This Report

Action Steps— Organizational Action Steps — Planning process

* \est the Indiana Heritage and Culture Council « Initiate a study to assess the practicality, desir-
with oversight authority for the planning process ability, cost effectiveness, and potential

and community and consensus-building, to structure(s) of combined state cultural and

include authority to meet through and beyond heritage agencies.

December 2003. » Initiate a study to assess the practicality, desir-
» Grant the Collaborative Plan Committee of the  ability, cost effectiveness, and potential

Council authority to continue to meet to imple- structure(yof a funded cultural trust.

ment the planning recommendations * Initiate a study to expand existing or to begin

* Designate one or more appropriate level state establishing a new statewide network of non-
agency staff person(s) to facilitate and support  profit cultural organizations and assist in identi-
the planning process. fying funding mechanisms.

» Initiate the selection process for an independent Investigate the process and appropriate timing
consultant/facilitator, with oversight authority for creation of a bipartisan legislative study
granted to the Indiana Heritage and Culture committee.

Council e Obtain funds to undertake an economic impact

* Approve and secure public and private funding  study on the heritage and culture programs and
for an estimated planning budget to include: services in Indiana.

CONSUIANT e $135,000

12 regional/topical forums (12 x $2,500) ...... $3o,oo'Be“V€rab'eS

Part-time facilitator/program manager at Through these actions, produce and deliver a com-
Indiana Humanities Council ...........c......... $20,0qehensive strategic cultural plan for Indiana, which

AdMINISLIAtive COSES ......veveeeereeeeeeeeeereeeeeennns $15 odacludes the following:

Economic impact study of heritage/culture ...$75,000 Specific, detailed.milestones and measurements
Total: e $275,000 to strengthen Indiana’s cultural sector;

» Broad support by citizens and public and private
Action Steps— Public input cultural leaders and organizations for the plan;
Complete due diligence, reality-testing, and

» Schedule regional planning forums with specific, validation of plans.

targeted agendas and outcomes, and which may
be topical—for example, heritage, arts, humaniThese will be accomplished in order to optimize use
ties, tourism—dedicated to reaching a broad of public and private cultural assets to provide all
geographical constituency and engaging repre-ndiana citizens with rich, stimulating cultural
sentatives from all ninety-two counties. resources to support continuous, lifelong learning

« Initiate a mechanism for an ongoing program ofind innovation.
forums beyond the collaborative planning stage.

Note: Data collected for this report is based ona Committee. The Committee and Council recognize
survey of state agencies and state humanities couthat this report does not represent a complete, scien-
cils nationwide, as well as selected national reportsific research report of all state cultural collabora-
and publications that were known to members of th®ns or plans.
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Indiana Heritage and Culture Council
Report on Statewide Cultural Collaboration

Introduction
Does Culture Matter?

Today culture is an urgent matter to the citizens of create the conditions for ingenuity and growth. Now
Indiana. more than ever, culture matters for Indiana.

In the global economy, culture and heritage are  The urgency of this need prompts a review of ways
critical resources for lifelong learning and key to strengthen Indiana’s public and private cultural
sources of innovation. Culture and heritage are naesources and infrastructure, to promote collabora-
longer simply amenities. As leading economists tion, and to define a comprehensive strategic cultural
note, the sophistication of a local community is a vision for Indiana. In response to the request of the
primary “microeconomic driver” and source of Governor, the Indiana Heritage and Culture Council
competitive advantage. is pleased to provide this national survey of state
cultural collaborations and to present recommenda-

States and communities that are open to cultural tions for Indiana.

diversity, emerging creative activity, including
grassroots, ethnic, and cutting edge innovative work,

Mission

The mission of the Collaborative Pl@ommittee of 01-12. Thiseport has been compiled by the Col-
the Indiana Heritage and Culture Council is to credtborative Plan Committee, adopted by the Council,
a comprehensive statewide collaborative plan for and will be presented for Governor Frank

culture and heritage that optimizes state, local, and’Bannon’sreview no later than December 31,
private resources in order to advance the state’s 2002.

culture and heritage, as required by Executive Order

Methodology

To carry out the above charge, the Committee hasinventory of statewide cultural collaboration was
met monthly in open session, has posted drafts of developed, primarily through surveying state hu-
this report on the Council Web site <www.IN.gov/ manities councils and commissions.

heritage>and has conducteadpublic forum meet-

ing on the draft plan at the Indiana War Memorial ire‘fter completing the national inventory of state

October 2002. cultural coIIaboratlve. actlv!tles, the Committee '
conducted research interviews via telephone with
As a foundation for its report, the Committee, state humanities council directors in states that

through the use of a consultant engaged by the appeared to have exemplary cultural collaboration.
Indiana Humanities Council, conducted research ofihe purpose of this research was to generate infor-
national trends and models to identify best practiceanation on lessons learned and best practices around
in collaborative planning and service delivery the country. Other national networks were also
among cultural and heritage agencies serving a surveyed, but more data was collected from humani-
statewide constituency. To that end, a national ties councils in this study.
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Five states — Connecticut, lowa, Maine, Massache- a state “Culture and Heritage Network” which
setts, and Oregon — were identified for in-depth provides a means for association and collabora-
interviews. These states were among those whose tion among the private, nonprofit culture and
cultural collaborative efforts were strongest and/or  heritage agencies in a state.

took place in the greatest number of key areas. Th
Committee chose states wittcently enacted
comprehensive collaborative plans; a unified state
cultural department; some kind of endowed trust for
cultural grant-making; and/or substantial coordina-
tion with or of cultural nonprofits in the state. Each’
of these five states provided valuable information
about its overall collaborative structure and about
the individual elements employed.

?he committee identified three types of organiza-
tional collaboration:

collaboration/consolidation of culture and heri-
tage agencies in state government;
collaboration among nonprofit culture and
heritage organizations; and

collaboration between state culture and heritage
agencies and counterpart nonprofit organiza-
tions.

From this research, the Committee identified four

key methods of state collaboration, namely: . .
» acomprehensive state cultural plan and/or Commlttee recognlzed that .nearly 2,000 culture and
strategy: heritage nonprofit organizations and 11 culture and
' heritage agencies of state government exist in

* an overarching cultural agency or state govern- . : . "
ment department that brings together diverse Indiana. The Committee recognized that additional

State agencies to strengthen state cultural and re.search qnd p!annmg would nee.d to be accom-
heritage activities: pll'shed to |deqt|fy the needs of this large publlc and

. astate cultural “trust” as an enlarged cultural private sector in order to develop appropriate col-
funding mechanism; and laborative planning processes.

While not part of this Committee’s survey, the

Summary of Findings

The Committee identified in its national inventory ing a state cultural/heritage plan with strong collabo-
twelve categories of state governmental cultural anmdtion and integration have invested resources and
heritage agencies. These categories include archivagnificant time in the process of developing vision
arts, film, history, historic preservation, libraries, and building consensus.

monuments, museums, tourism, and public broad-
casting. A few states reported other categories, su
as archaeology, folklore, and cultural exchange
commissions for overseas trade. Private, nonprofit’
culture and heritage organizations encomppass :
fifteen categories.

e Committee’s findings can be divided roughly
INto six categories, specifically:
Definitional issues and features
Rationales for comprehensive collaboration
Key components of other states’ successful plans
* Lessons learned by other states about the plan-
Given the sweep and scope of the Committee’s ning process
charge, and recognizirige limited time and re- Unique collaborative features from other states
sources available to execute it, the Committee The status of Indiana’s cultural affairs

elected to focus on a survey of statewide CO"aborag)efinitional issues arose as the Committee asked
tive planning across the country and other activitie 15sU . i
itself questions of mission and purpose. Working

included in this report. It must be noted that this from the broadest ible term. “culture and heri
report remains an outline for what should be a morg? . tﬁ C(I‘Jam(:ns_ttpossl enet d ]?E Lfte a : ert-
extensive, facilitated strategic planning process thg?ge' € Lommitiee began to detine Its purpose

would engage organizations and citizens. Those variously as anything "which uplifts the human

states that have done an exemplary job of develop§p'“tn to everything done under the auspices of
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nearly 2,000 Indiana cultural and heritage institu-
tions. Even so, The Committee knowingly omitted

Establishing performance evaluation, and
Assuring funding for nonprofit organizations

some items and activities, such as the work of

churches, schools, informal associations, broadcaé‘[—
ing, and for-profit activities. Nonetheless, the Com-
mittee can and does begin to define who might
collaborate and what collaboration might mean.

essons learned by other states about the planning
process include:

The need for initiation and strong support at the
executive leadership level

Key legislative involvement in the planning

Rationales for collaboration fall into roughly three process
groups, based on the national research: « Common, non-competitive agency and organiza-
« lIssues of Vision, Coordination, Communication, ~tional goals

Key components of successful plans include:

* Broad constituency engaged from the outset

* Key agent championing the planning project
through to completion

» Engagement of an outside consultant

Creation of an advisory panel of the heads of the

state’s cultural agencies

External evaluation of plan’s effective outcomes

and Prominence

» developing larger, more strategic inter-
agency projects

» coordinating agency needs and activities

« enhancing communication and cooperation *
for better performance, and

« advocating jointly for greater resources and*®

visibility for cultural initiatives. Some unique features emerge from individual state

plans that may be either positively or negatively

suggestive for Indiana; these featucegainly

* obtaining more resources promise that individuality is the norm. Some of these

» leveraging public and private funds, and features include:

» using and preserving resources more effi- ¢« Oregon’s plan will supplement state funding for
ciently. its trust with grants from major philanthropic

Culture and Heritage Development Issues sources, including sources framtside the gtate;

. expanding access to educational resources® Névada's program proposes cultural solutions to

. supporting cultural tourism problems concerning the level of part|C|p§tory

. contributing to community and state eco- democrqcy,.or'thelr.use of funds to establlgh
nomic development, and cultural institutions in out-of-use school build-

- Dbuilding social capital. ings and other interesting locations;

* lowa’s use of reverse leveraging in which private
donations to nonprofit organizations leverage

Economic Issues
* increasing efficiencies

* Assuring a more equitable distribution of cul-
tural resources throughout the state

* Appointing a broad spectrum of representatives

to a governing board

» Defining culture and heritage to include a stron
emphasis on “place”

* Maintaining or providing community-level
granting

appropriation of state funds to the cultural trust;
and

Various statglans that include heritage but not
the arts and vice versa.

?ndiana boasts a rich cultural tapestry of places, activi-
ties, and organizations. In a state with such rich heri-
tage, quality arts programming, cultural, and nonprofit

» Distributing supplemental funding to partner
state agencies

leaders from all over the country that Indiana is espe-
cially well-positioned to develop a plan.

Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration
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What Is Culture?

Although the executive order that created the Indi-
ana Heritage and Culture Council did not provide a
definition of “culture,” any development of a col-

laborative plan for cultural agencies and resources is

difficult without some type of working definition.

Consequently, the Committee has attempted to spell
out what “culture” encompasses for the purposes of

this report. The Committee especially wants to note
that for purposes of this report, heritage is fully

included in considerations of culture. Culture is used

hereafter to encompass heritage organizations and
activities .

Definitions of culture are many, and disputes arise
from the differences. However, two broad ap-

proaches to the definition may be used in this discus-

sion.

On the one hand, one may attempt to find an “essen-

tial definition” of culture, that is, a definition that
marks out the core meaning of the term. This
approach to definition produces the greatest variety
and dispute, since people disagree over which
criteria are essential, and which are not. There are
also famous disputes between proponents of “high
culture” and “folk culture,” between the arts and
other cultural enterprises, such as heritage, and
general disagreements over terms and emphasis.

Nevertheless, research uncovered a number of
insightful attempts at providing an essential defini-
tion for culture. Some important statements of
essential definition include the following.

heritage and place; our sense of beauty. Culture
incorporates our visions of how we live together,
and the disastrous consequences of failure; the
treasure house of our greatest thoughts and
creations; and the memories of our shared
experiences.”

Oregon’s cultural development plan refers to
“the distillation of what identifies us as people:
our shared and individual sense of heritage,
history, place, creativity and art, traditions and
customs.”

Kentucky describes cultural heritage as “the
places, artifacts and activities that authentically
represent the stories and people of the past and
present.” Kentucky, noteworthy for having
developed the first cultural heritage strategic
plan, sets out a distinction, for clarification,
between “heritage tourism” and “cultural tour-
ism.” One important difference seems to be “that
‘heritage’ programs are more often found outside
metropolitan areas while ‘cultural’ programs are
more often found in urban settings,” with “the
areas of overlap far exceeding the differences.”
The key distinction, according to the plan, is
“that heritage tourism is ‘place’ based. Heritage
tourism programs create a sense of place rooted
in the local landscape, architecture, people,
artifacts, traditions and stories that make a
particular place unique,” with cultural tourism
celebrating “the same kinds of experiences,
though with less emphasis on place.”

« As defined inWebster's New World Dictionary A second way to define culture — called an exten-
culture includes “the concepts, habits, skills, arive definition — is to point to the organizations and
instruments, institutions, etc. of a given people things that would be included in a list or set of
a given period” and “improvement, refinement, cultural things. This is the general approach of the

or development by study, training.”

* The Indiana Humanities Council’s survey of
definitions of culture led it to define culture
along the following lines: “Culture is shared
meaningful experience which creates commu- *
nity. Culture includes art, music, theatre, visual *
art, literature, film, history, philosophy, and .
religion. Cultural concerns include how we view*
the world, our international ties, our sense of *
right and wrong, good and evil, our sense of

National Endowment for the Arts (NEA) and the
National Endowment for the Humanities (NEH),
which have identified the following as examples of
cultural enterprises:

arts education,

arts management and other arts resources,
dance,

design,

film,

television and radio, and new media,
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- folk and traditional arts, artists, performers, entertainers, writers, or

 literature, humanities scholars; programs which promote

« local arts agencies, artistic expression of or within ethnic groups and
« multidisciplinary arts, cultures; and art at performing art schools,

« art museums, centers, and studios.”

e music,

The national inventory of cultural organizations that

« musical theatre, . L )

. opera is included in this report (See Appendices C and D)
. theatre, and follows the direction of extensive definition.

+ visual arts. For the purposes of this report, the list of Indiana

_ o Cultural Organizations (See Appendix F) constitutes
NEH grants typically go to individuals and cultural the extensive definition of culture used by the

institutions such as Committee and the Heritage and Culture Council.
e museums, This definition of culture includes heritage, and is
« archives, used hereafter to refer both to cultural and heritage
+ libraries, organizations and activities.

« colleges and universities,
 historical societies and sites,
« public television and radio stations, and

It should also be noted that because this report
chooses to focus on formally chartered cultural

. other institutions, which “preserve and provide organizations, public and private, that it excludes all
access to cultural and educational resources. the informal expressions of culture in the state. This

strengthen teaching and learning in schools anfeport does not attempt to examine religious activity,

colleges, promote research and original scholalYNich is an important aspect of culture. Nor did the
ship, provide opportunities for lifelong Iearning’Commlttee examine informal associations, discus-

and strengthen the institutional base of the s_ion groups, literary ci_rcles, or other cultural activi-
humanities.” ties that are not organized through programs of
chartered cultural organizations. Many cultural
The Internal Revenue Service (IRS) code also  activities sponsored for the public by Indiana
provides an extensive definition of “arts, culture, anthools, colleges, and universities also fall outside
humanities,” which includes the following statemerthe purview of this report, since they are organized
from the National Taxonomy of Exempt Entities  under the auspices of institutions whose primary
(See Appendix A): purpose and charter is education, not culture. The
“Organizations or activities that promote enjoyrole and activities of public broadcasting are also not
ment or understanding of the visual, performingncluded in this report. For-profit cultural activities,
folk, or media arts or the humanities (archaeol-such as bookstores, cinema, and other cultural
ogy, art history, modern and classical languagesctivities organized as businesses are also outside
philosophy, ethics, and theology, comparative the scope of this survey. Nevertheless, the cultural
religion); communications organizations (film, activities presented by schools, conducted voluntar-
video, publishing, journalism, radio, and televi- ily and informally, broadcast by public television
sion); and organizations that promote the appreand radio, provided through for-profit businesses,
ciation or understanding of historical events, and associated with religious worship are important
including historical societies and genealogical deatures of the cultural life of Indiana. Omitting
heredity-based organizations (e.g., Sons of theconsideration of these activities in this report does
Revolution, Daughters of the Confederacy, etc.hot imply a lack of regard for the significance of
Includes museums and halls of fame; historic these cultural expressions.
preservation programs; groups of or services to
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The Reach of Culture

By its nature, culture has a broad and significant
impact on many different human systems. Culture
has a major impact on health, as more and more
scientific studies show. Studies also show that
culture has a critical impact on educational achieve-
ment, on community development, and increasing|
culture has a significant impact on economic deve
opment. As competition for talent and expertise
increases, cultural assets are more and more impp
tant in attracting economic investment and providin
the sophisticated local consumers who drive innova
tion and economic growth.

The diagram to the right provides a summary overvie
of the impact and intersection of culture with other key
areas:

Economic
Development

Community
Development

Science and
Technology

National Inventory of State Cultural Collaboration Efforts

The Committee conducted a national survey of all
fifty states on the topic of cultural collaboration.
Written questionnaires were circulated through the
national networks of humanities councils, arts
commissions, antbistorical organizations. In con-
ducting this study, the Committee relied on the able
services of Michael Coatney, an intern from the
Indiana University Center on Philanthropy, who was
secured by the Indiana Humanities Council for
research.

* The inventory revealed that four states have
completed statewide, integrated cultural strategic
plans. This is neither a hard nor a static number.
There exists no standard for what constitutes ae
cultural collaborative plan, so various state
efforts lie on a continuum from no plan at all, to
plans that include part—but not all—of a state’s
cultural fabric, to plans that are fairly compre-
hensive. Four states—Oregon, Maine, lowa, and
Connecticut have plans that attempt to include
nearly all of their states’ cultural activity, and
have either recently enacted their plans or have
an effort currently underway.

Nine states have created cultural trusts to in-
crease state funding for culture. Again, this
number is somewhat arbitrary, as trusts exist
along a continuum from those that support some
portion of state culture, such as heritage or
historic preservation, to those that make a claim
for comprehensiveness. At least nine states,
however, have trusts established by law, with
funding established under law, which are de-
signed to fund cultural activities beyond state
agencies and divisions. Most of these use various
forms of leveraging to help organizations and
communities interest private donors.

Twelve states have created a consolidated state
department of cultural agencies. Again, these
exist on a continuum. Each state includes differ-
ent agencies and divisions within its consoli-
dated department. Indeed, states often differ as to
whether certain entities—such as historical
preservation units—are even state agencies or
exist outside of government as nonprofits. The
twelve states counted by this study include most
key entities existing as state agencies within one

16
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umbrella department or division, often with its e
head serving at @abinet level.

* At least five states have created statewide cul-
tural organizations, associations or networks.

This number is more difficult to assess, as partial

organization is much more common than com-

prehensive organization. The five states included

were all self-reported by their respective Hu-
manities Council Executive Directors as having
significant cultural nonprofit coordination, often
organized around a grant-making mechanism
such as a trust. The Committee believes addi-
tional significant collaboration exists, which
could be uncovered by further research.

Other key findings include states’ rationales for col-

laboration. These fall into three distinct areas, issues of

vision, coordination, communication, and prominence;
economic issues; and cultural development issues.
Each of these was important in most states.

* Issues of vision, coordination, communication,
and prominence included joint advocacy of and
greater visibility for cultural initiatives. Cultural
organizations, agencies and initiatives gain a

Economic issues included eliminating redundan-
cies and improved efficiency and performance.
States often found that distinct organizations had
similar missions, and rather than seeing collabora-
tion result in a loss of revenue for any organization,
these organizations often found themselves benefit-
ing by combining resources into projects and
programs in which mutually compatible objective
outcomes could be reached. Other economic issues
include obtaining more resources, leveraging

public and private funds, and using and preserving
resources more efficiently.

Cultural development issues include expanding
access to educational resources. By coordinating
their efforts, states have been able to provide
extraordinary resources to students, teachers, and
all who are interested in lifelong learning. Com-
bining close collaboration with recent technol-
ogy, a state’s culture can truly become one
shared by all of its citizens. Other developmental
issues include supporting cultural tourism,
contributing to community and state economic
development, and building social capital.

more distinctive, clearer, more substantial voicerhe complete National Inventory of Statewide

by speaking cooperatively and jointly. This is  Cultural Collaboration Activities is included as
made possible both upward—with a seat ata Appendix C.

state governmermabinet level—and downward,

since broad initiatives can be supported at the The charts that follow on pages 18 and 19 provide a
grassroots level by all involved. Other issues injisting of “States with Some Form of Statewide
this area included a need for enhanced commugijltural Collaboration” and a listing of “Agencies

cation and cooperation leading to better perfor-within States’ Unified Cultural (Government) De-
mance, coordination of state agency needs anthartments.”

activities, and development of larger, strategic
inter-agency projects.
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National Lessons Learned and Best Practices

After completing the National Inventory of State-
wide Cultural Collaboration Activities, the Commit-

vision” outlining broad goals and aspirations to
be fulfilled (or not) voluntarily by individual

tee conducted research interviews via telephone with institutions throughout the state. Emerging from

state humanities council directors in states that
appeared to have exemplary cultural collaboration.
The purpose of this research was to generate infor-

efforts of the lowa Department of Cultural
Affairs, a steering committee of thirty-eight
agencies and nonprofits was established, which

mation on lessons learned and best practices around traveled to six regional caucuses with interested

the country. Other national networks were also

constituents, at which each region determined its

surveyed, but more data was collected from humani- concept of the plan’s content and goals, and

ties councils in this study.

Five states were identified for in-depth interviews.

These states were among those whose cultural collabo-

rative efforts were strongest and/or took place in the
greatest number of key areas. The committee chose
states witlrecently enactedccomprehensive collabora-
tive plans; a unified state cultural department; some

kind of endowed trust for cultural grant-making; and/or

substantial coordination with or of cultural nonprofits
in the state. Each of these five states—Connecticut,
lowa, Maine, Massachusetts and Oregon—nhold valu-
able lessons to be learned both from their overall
collaborative structure and from the individual ele-
ments employed.

» Connecticut has both a Cultural Heritage Devel-
opment Fund, administered by the Connecticut

selected six delegates. A convention was held at
which all thirty-six delegates and two hundred
interested individuals gathered to finalize eight
goals, with breakouts into focus groups to
discuss detailed plans and processes. This plan
was then ratified by the steering committee.
Enabling legislation has been passed and signed.
The plan includes developing a cultural trust,
which has passed the legislature without funding
and with rules for disbursement yet undeveloped.
Build-up of the trust is predicated on leveraging
local funds to trigger state investment. No
agency or entity has yet been established to
administer the funds. The trust, when funded, is
to be capped at ten million dollars, with grants to
be made from interest. The Department of
Cultural Affairs unifies many state agencies

Humanities Council, from which grants are made including the Historical Society, Historic Preser-

statewide, and a new, extensive Heritage Coali-
tion plan (under consideration) drawing together
all state cultural agencies (but not arts), includ-
ing the Humanities Council, Connecticut Histori-
cal Commission, Connecticut Trust for Historic
Preservation, Connecticut State Library, Con-
necticut Museum Association, League of Con-
necticut History Associations, and the Connecti-
cut Tourism Association. The Heritage Coalition
plan has broad media and lobby support for

passage by the legislature. Connecticut was also

frequently mentioned by other states in the area
as noteworthy for its “gateway” Web site, admin-
istered by the Humanities Council, which (at a
cost of $170,000 per year) carries all cultural
activities in the state.

* lowa’s plan, called “Imagine lowa 2010,” is
essentially a conceptual document or “cultural

vation, Historical Libraries, Archives and
Records Center, Historical Museum, and the
lowa Arts Council, but not humanities, educa-
tion, or the Office of the State Librarian. There is
no association of cultural nonprofits.

Maine has set up a Cultural Affairs Council to
advocate for and administer direct cultural
funding from the state. There exists no cultural
trust or collaborative long-range plan. Participat-
ing agencies include five state agencies (the
State Library, State Museum, State Archives,
Arts Commission, and Historic Preservation) and
two nonprofit organizations (Maine Humanities
Council and Maine Historical Society). The New
Century Community Program leveraged state
funds with some private funds, with the first
two-year cycle funded at $3.2 million. The
second two-year cycle received $1.2 million. An
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overarching strategic plan was produced essen-
tially as argument for the funding structure itself,
and the Pew Charitable Trust has completed a
report on cultural policy and funding in the state
of Maine which fully describes the strategic
argument, advocacy, grassroots activity, struc-
ture, and legislative action involved in imple-
menting the program. After initial efforts by a
consultant, costs and effort were assuimgthe
seven agencies involved. The planning process,
including approval by all seven boards and
commissions, took just over one year, with a
second year for hard advocacy and legislative
action. In the first two-year round, over seven
hundred grants were made administered by

Cultural Trust Fund with a ten-year endowment
goal of $218 million. Funding includes a tax credit
and conversion of existing state assets, as well as a
special “culture” license plate. Developed over
three years at the behest of the Governor with a
nominal cost of $100,000 (with many in-kind costs
borne by the partner agencies), nine citizen board
members were selected to oversee grant-making
decisions. The emphasis is on the developmental
side, to foster collaboration at the state and local
level, and to define and encourage cultural partici-
pation. An interdisciplinary approach is empha-
sized, rather than defining any fundable activity as
“arts” or “heritage,” in the view that these are
essentially artificial constructs. A minimum alloca-

the seven agencies; the grants reached all legisla-tion goes to each county and nationally recognized

tive districts, which facilitated theecond two-
year legislative passage. Key lessons learned
included visualizing and thinking big, and
identifying key players.

tribal government.

Copies of these states’ cultural plans were collected,
along with significant reports such as the Pew

. Charitable Trusts’ review of Maine’s New Century
Massachusettgloes not have a statewide cul-  community Program. In addition, valuable informa-

tural plan, but developed a Five Year Strategic oy was obtained from Web sites, especially govern-
Plan under the state arts council two years agoment agencies’ Web sites. The Committee conducted

The Massachusetts Cultural Council’'s grant-

a formal telephone interview with one of the leaders

making portfolio includes not only the arts but  he injtiative in Maine, at one of its meetings.

also the humanities and the interpretive sciences.

Other agencies, such as the Humanities Found@nalysis of this data suggests a number of key
tion, essentially subcontract various portions offindings, which include the following:

the portfolio, but without a written plan. For .
instance, the Humanities Foundation has a
partnership agreement with the Council, which
provides it with just under $600,000 per year for
its grant program. The Massachusetts Cultural
Council provides funding to over five hundred
nonprofit organizations and over three hundred
and fifty communities through local cultural
councils. Rather than a trust, funding is through
the annual legislative budgeting process.

» Oregon has both the country’s most fully devel-
oped and comprehensively funded “Cultural
Development Plan” and a separate “Heritage
Plan.” The Heritage Plais organized around
coordination, advocacy, education and promo-
tion of the state’s heritage, defining “broad long-
term goals and objectives to foster heritage
conservation and development.” The Cultural
Development Plan is centered around a new

Market trends for culture include dense packag-
ing of cultural and heritage activities, organiza-
tions, and sites for maximum impact for tourists,
for businesses attraction, and to serve the state’s
residents. Research surveys suggest growing
percentages of tourists and business travelers
prefer “heritage activities” in their travels.
Businesses are also increasingly choosing to
locate and invest in communities that include
strong heritage and cultural assets that, in turn,
help businesses attract and retain talented,
innovative employees. States are focusing on
developing individual communities and regions
as cultural clusters or assemblages that include
heritage sites (local museums and archives,
buildings, and historic sites), cultural events
(artistic, ethnic, folk), and humanities offerings
(libraries, film, publications, leadership organi-
zations, lectures, festivals). Communities are
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seen as cultural destinations and centers, worthy
of business investment, tourist interest, and local
preservation and future economic development.

Another important trend involves use of “gate-
way,” “encyclopedic,” or other matrixed Internet

opportunities and threats was crucial to objective
analysis and ultimate acceptance of findings.
Independent facilitators are skilled in encourag-
ing open dialogue and helping planning partici-
pants move toward common ground.

technologies. These technologies help to create a The business plan and sequence for a fully-

holistic picture of a state’s culture. They also
enable visitors or residents to create individual-
ized cultural tour plans. State cultural portals, or
encyclopedias, also support greater collaboration

developed cultural planning process includes
establishment of a planning board, council, or
advisory group; regional facilitated forums

throughout the state to determine constituent

interests and develop goals and objectives; a
written detailed work plan under the authority of
the commission or council; normal legislative
and lobbying/advocacy procedures to obtain
legislation for implementation of a plan and/or
funding.

Typical costs for professional facilitated plans in

states that used them have run approximately

$100,000.00+ for consultant fees alone, which

* Those states that used a professional strategic  includes only initial costs. Substantial remaining
planning facilitator and process learned that costs in these states were borne by the partner
external assessment of strengths and weaknessesagencies.

among cultural organizations within a state.
Through the portal, collaborative planning
becomes relatively inexpensive, highly acces-
sible, and richly rewarding.

* Afinaltrend is, “local” is “in.” Community-based
culture is becoming the norm, whether “high” or
“low.” Collaborative plans are using trust funds to e
develop their states’ culture from the ground up,
based irplace and anchored in tltmmunity

The State of Indiana:
Background and Current Conditions

Indiana is well positioned to create a strong plan faithin state government, strong programs exist
cultural collaboration, according to a significant ~ which can benefit from renewed attention. In par-
number of the leaders in other states who were ticular, it should be noted that ongoing budgetary
interviewed or provided information as part of the challenges have left many agencies and divisions
national inventory. Indiana is renowned both for itsunable to support important programs. However, the
outstanding philanthropic foundations and for its completion of the new Indiana State Museum and
abundance of operating nonprofit organizations, the current renovation of the Indiana State Library
many of them cultural organizations. These organi-and Historical Building are major advances for
zations represent both widespread constituent supserving the public. Recommendations for a new
port for cultural activity and a foundation on which appropriate home for the Indiana State Archives is a
strategic collaboration can be built. Indiana, how- separate important directive to the Indiana Heritage
ever, has no formal single association of cultural and Culture Council.

nonprofit organizations; it has instead separate c v, Indi tat ¢ cultural
statewide associations, including ones for theatre, urrently, Indiana state government cuitural agen
cies primarily exist with separate missions, activi-

museums, festivals, archives, history, folklore, : . :
y ties, and budgets — although there is collaboration

libraries, many ethnic groups, and educators of h . ften th h individual
various disciplines. This situation indicates further amaong those agencies otten througn individua

need for collaboration and planning to optimize gltlatlve. Onhe aq[ﬁncy,otlhg Ili)epartme.rfl't OL Ngt“rl"?"
understanding and resources. esources, has three divisions specifically dealing

with Indiana cultural history and heritage. Focusing
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briefly on the evolution of heritage services in the The State Museum moved from relative obscurity in
Department can provide some examples of how 1967 when it opened its doors in the former India-
those services evolved and the impact of related napolis City Hall. In 1981, the General Assembly
public and private interactions and connections. Thereated the Division of State Museum and Historic
three divisions presently are named, State MuseurBites, with its own board of trustees to set policies; it
and State Historic Sites; Historic Preservation andremained under the authority of the director of the
Archaeology; and State Parks and Reservoirs. Department of Natural Resources. There are now
approximately seventeen State Historic Sites. In
2002, the state opened a world-class museum in
White River State Park, to provide interpretation of
Indiana’s natural and cultural heritage for the citi-
rEens of the twenty-first century.

The beginnings go back to the 1850s and the geo-
logical survey of the state; by early 1870, the state
geologist started a formal collection of artifacts in
the State House in Indianapolis. The first significa
listing of collections in the late 1880s included the
Civil War battle flags, formerly kept by the State  In 1969, the Department moved beyond the limited
Librarian, and recently restored and exhibited by tr@ncept of historic sites and was authorized to
Indiana War Memorials Commission, their custodigmarticipate in the Department of the Interior’'s Na-
since 1957. tional Register of Historic Places program. In 1971,
state preservation program was added in the
epartment working with a professional committee.
The first archaeologist was added in 1977 after an
expansion of federal authority in the Department of
the Interior. In 1981, the General Assembly created a
Division of Historic Preservation and Archaeol-
ogy to administer the National Register of Historic
Places in Indiana, preservation grants, Section 106
review of federal projects, preservation tax credits,
and the state’s archaeology program. The Historic
Landmarks Foundation of Indiana, a private non-
Predecessor to the Department of Natural Resource$rofit organization, was active in its support of
was the Department of Conservation, created by the adding state participation in preservation.
Indiana General Assembly in 1919; it included the
office of geologist; state parks were under a land an
waters division. Lieber, appointed the first director,
broadened the mission during the 1920s to include
preservation and interpretation of landmarks of early
state history. The acquisition of the J.F.D. Lanier
Mansion in Madison in 1925 was the first historic site
State parks and historic sites flourished under Lieber
and have increased to over forty at the present time.

The Indiana Historical Commission, created in 191%
to lead the celebration of the state’s centennial,
provided an opportunity through its State Park
Memorial Committee; Colonel Richard Lieber, a
leading citizen advocate, headed that committee,
the state park system began with the purchase of
McCormick’s Creek State Park. Members of the
Indiana Historical Society, a private nonprofit
organization, actively promoted both the Commis-
sion and the state parks movement.

In 1971, the National Endowment for the Humani-
dties (NEH) asked a group of five Indiana leaders to
form the Indiana Humanities Council, a statewide
nonprofit organization to provide grants and pro-
grams in the public humanities in Indiana. The
Indiana Humanities Council (IHC) is today one of
the five oldest and largest of the 56 humanities
councils in the nation. More than 600,000 Indiana
citizens actively participate in the Indiana Humani-
In 1965, the Department of Natural Resources wagies Council’s events around the state—more than a
created, consolidating state agencies concerned wigith of the population.
protecting natural resources; it consisted of land-
holding divisions and technical divisions to further
that aim. The actual alignments of divisions have
varied over the years, but the responsibilities have
been maintained and expanded as needs, mandat
and opportunities have changed.

Today, the Council focuses its mission on strength-
ening Indiana communities through targeted initia-
tives in leadership, education, and culture. This
mission is executed through the Indiana Leadership
§tmmit on the Circlayhich convenes five hundred
top leaders in business, government, education, and
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the nonprofit sector; thkdC Smart Desktop for Funded through regional block grants from the
Teachers and StudentsWhich provides critical Indiana Arts Commission, and guided by Regional
tools to help teachers and students achieve educaAdvisory Councils composed of citizens from all
tional excellence; anbhdiana Online™ an emerg- ninety-two counties, the Regional Arts Partners
ing interactive state encyclopedia. provide grants to over 350 arts providers (arts and

. other community-based organizations, schools,
In 2000, the annual gross output of humanltles-relateﬁoraries’ and other agencies). In addition, each

industries nationally was valued at $641 billion; and Regional Arts Partner serves as an information

gg(r)ngggles-re_la:)edglelzc(ljsogrees%rgecftled dt'o prcigt_:_cEeP clearing house and provider of technical assistance
' New Jobs by ' o ot indiana and organizational development services for arts

. - o
standards arein the humanities, and 70% Of college providers in its region. The consortium of Regional
entrance requirements relate to the humanities. Na- Arts Partners developed a statewide database
tional studies have demonstrated strong links betweqﬂ dianaArts.org, of artists, arts organizations a{n d

study in the hgmanltles and student achievement I:%rther art providers with a searchable calendar of
example, s.tudles have shown that the.percent of Stu'events and other services for both the public and
dents reading at or above grade level increased fromoth er USErs
47% to 70% in less than a year, after introducing strong '

humanities instruction. Economic studies also demo&een as a national model, Indiana’s Regional Arts
strate that culturally and spiritually strong communitieBartners consortium was included in the Pew Chari-
are more competitive and innovative. table Trusts’ recent study on the development of
cultural policy, and is serving as a model for re-

'”d'?ga 'St t?efonlél/ s;ratetlntthe Mldwest'nct)rt] to bli ional service delivery for the New York State
provide state funds for state programs in the publiGs i on the Arts, the Massachusetts Cultural

humanities and is one of the few states nationally Council. and the Tennessee Arts Commission.
that does not provide program support. Over two-

thirds of the funding for the Indiana Humanities  The “Overview of Indiana’s Heritage and Culture
Council currently comes from private sources. History” in this report provides a brief sampling of
the evolution of some public and private heritage
Yand culture entities throughout Indiana’s history.
(See Appendix E)

Other areas of Indiana’s cultural legacy are equall
rich and evolutionary in their creation and current
structure. For example, Indiana Tourism and Film
Development Division and the Main Street Prograriithe state’s current cultural landscape represents
are in the Department of Commerce because of thewpeful signs for collaboration. The inventory of
economic development impetus. The Indiana Statdndiana cultural resources included in this report
Archives was placed in the Indiana State Library (See Appendix F) only begins to tell the story of the
because of its historical content, but it was moved impact public and private cultural agencies have on
1979 to the Commission on Public Records as parthe cultural development of communities across

of the comprehensive nature of that agency. Indiana. Nearly all of these agencies are involved in
some aspect of community and economic develop-

In 1997, the Indiana Arts Commission, established ent

by the General Assembly in 1969, created a state-

wide network of twelve Regional Arts Partners,  Three communities in Indiana — Bloomington,
which serve all ninety-two counties. The Regional Indianapolis, and Lafayette/Tippecanoe County —
Arts Partners conducted regional cultural needs participated in a nationwide survey of America’s
assessments and cultural plans in 1999 to help guienprofit arts and cultural industry released in June
the Regional Arts Partners in the delivery of arts 2002 According to the survey, the nonprofit arts and
development services: cultural needs assessment amltlire industry generates $134 billion in economic
planning, technical assistance, information and  activity nationally every year, resulting in more than
referral, and grantmaking. $24 billion in federal, state and local tax revenues
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annually. The study, of ninety-one cities, towns andareas, and comprehensive economic impact research
communities in thirty-three states and the District afieeds to be completed for all heritage /culture in
Columbia was commissioned by Americans For Thadiana.

Arts (AFTA). The yearlong survey of 3,000 non- R ttered by the state’ itural .
profit arts organizations and 40,000 arts event esources ofiered by Ihe state's cultural agencies
can be leveraged to further the cultural and eco-

attendees represents the most comprehensive eco-" | o
omic development of communities through en-

nomic impact study of the nonprofit arts and cultur . . :

industry ever conducted in the United States. anced SCIVICES gnd f'”a”C"’?" support, development
of partnerships with economic development pro-

On a national scale, the $134 billion generated  grams and agencies, and development of “one-stop”

annually by the nonprofit arts and culture industry service delivery models.

includes $53.2 billion in spending by arts organiza-_l_h i . ¢ di dn .
tions and $80.8 billion in event-related spending b € three circimstances discussed here — organiza-

arts audiences: Bgona: evolutltor|1, rlchntesgtof cu_Itt:jrlaI :est(r)]u;clez,. anq
e The $53.2 billion represents a 45 percent in- stea\;g gﬂ{tﬁzlz Oepnpc?é:r;'n)é Evlg icl)(r:g iouiid nro;z;nas
crease since 1992 (the last national survey) g P

. The $80.8 billion reflects an average of $22.871‘rom an objective inventory and reassessment of

. . . their resources, assets, missions, goals, needs, and
per person in spending for hotels, meals, Ioarklrﬁalationshi s with related non rofitgor anizations
souvenirs, and refreshments. (Non-local event P P 9 X

attendees spend nearly twice as much as Iocalc.ons'.de”ng possibilities for a strategic reorganiza-
attendees) tion, if necessary. Such a procedure could provide a

renewed and rejuvenated emphasis on preserving
The $134 billion in total economic activity has a and promoting a unified Indiana culture and heri-
significant national impact, generating the following: tage, based on collaboration and cooperation.

* 4.85 million full-time equivalent jobs

$89.4 billion in household income

$6.6 billion in local government tax revenues
$7.3 billion in state government revenues
$105 billion in federal income tax revenues

Likewise, Indiana’s communities and nonprofit
organizations stand in need of additional mecha-
nisms for cultural collaboration and overall strategic
direction. Few states have done this comprehen-
sively; and few hold Indiana’s wealth of organiza-
The three Indiana communities participating in thetions. Thus, Indiana has an opportunity to become
study commissioned by AFTA reported a combinedhe country’s foremost practitioner and model of
economic impact of: nonprofit cultural collaboration.

« Arts Organization Spending: $187 million

« Arts Audience Spending: $167 million

« Total Arts Industry Spending: $349.5 million
« Full-time Equivalent Jobs: 12,317

« Residential Household Income: $269 million
+ Local Government Taxes: $12 million At the same time, further collaboration will fail to

« State Government Taxes: $24 million reach its potential for Indiana’s citizens, organiza-
tions, communities, and visitors, if substantial
obstacles are not removed. These include overcom-
ing issues of organizational boundaries and resis-
ance to change. Adequate funding and alignment of
funding for cultural development is also an issue.
Becent state budget shortfalls have put strains on
cultural agencies, along with other state services and
divisions.

Already, substantial local and regional collaboration
takes place in Indiana. Statewide efforts to reinforce
and expand upon these existing initiatives would
find eager local and regional partners.

While this study was primarily focused on the arts,
statistics published by the Travel Industry of
America have tracked the impact of heritage touris
in the local economy. Conner Prairie, in Hamilton
County, Indiana, for example, ranks as the sixth

such top attractions as Williamsburg and Mt.
Vernon. Comparable data is not available in all
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To be sure, important cultural funding has been  The Lilly Endowment has had a profound effect on
invested and is available in Indiana. Examples of culture and heritage at the local level.

this investment include the existing Cultural Trust
fund, overseen by the Indiana Arts Commission, th
Natural Resources Foundation, Indianapolis’ new
Cultural Tourism Initiative, major federal funding—

for libraries through the Indiana State Library, for the others, with substantial duplication of effort,

the Lyles Station project in Gibson County, for la0Di ; it d little h
preservation through the Division of Historic Prese?—ver apping areas of responsibiiity, and litie nope

vation, Department of Natural Resources — and or coordinated funding. A state strategic plan for

additional state funding through several major grar{(iumérde woutlrcll help |dednt|fyf;areat1rs1 of nﬁeds”agd vvtgys
programs. Private foundations have continued to 0 address those needs, otten through collaborative

play an important role in the cultural life of the stat(g.]e;hOds’ and provide fortthe evaluative tools for
The community foundation initiative spearheaded t?)?r ormance assessment.

No comprehensive organizing structure has yet been
eveloped, however, to draw the public and private

constituencies together into a cohesive network.

Often each tries to hold its weight independently of

Recommendations of the Council

Based on the national research conducted for this Often, the planning forums themselves offer the
report, and a preliminamgview of Indiana’s poten- most substantial collaboration participants have ever
tial and needs, the Indiana Heritage and Cultural enjoyed. At their best, they represent a grassroots,
Council respectfully recommends the following:  “ground up” self-organization of culture and heri-
tage, resulting ultimately in legislation or other
action with widespread support. These forums
* The Council recommends commissioning a formalhould encourage various fields and disciplines to
facilitated cultural planning process, including  |ook for what they hold in common, the better to

funding for a professional independent facilitator uild toward common goals that embrace all Indiana
work with organizations and citizens around cultural interests.

Indiana to develop a comprehensive vision, strate- , _ )
gic plan, and broad support for culture and heritage 1he Council recommends conducting regional
collaboration in the state as the next step to this ~ fOrums, using appropriate statewide models, as a

report. This process has begun with the Indiana ~ Way to facilitate broad based-planning and

Primary Recommendation

Heritage and Culture Council and should be consensus-building in the formal planning
broadened to include a wide spectrum of constitu- Process. Forums may be topical — for example,
encies from across the state. heritage, arts, humanities, tourism — but should
be dedicated to reaching a broad geographical
Planning Recommendations constituency and engaging representatives from

all ninety-two counties. A mechanism for an
ongoing program of forums beyond the collabo-
rative planning stage should also be determined.

Recommendations on the planning process for devel-
opment of a broad, comprehensive collaboration of all
the agencies and organizations that promote the culture
of the State include a series of forums designed to elicit The Councirecommends continued exploration
and establish specific needs, draft detailed recommen- of several collaboration models and their rel-

dations, and glean support from a comprehensive evance to Indiana’s conditions based on other

representation of communities, organizations, agencies, states’ best practices, including the following:

and individuals. « Consolidation othe state’s various cultural

States enjoying the most successful collaborative and heritage agencies and departments into a
plans have used broad planning and participation. Culture and Heritage Department, with its
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agency head reporting directly to the Gover-
nor.

Establishment and provision affunding
mechanism for a cultural trust fund for the
support and development of cultural activi-
ties and organizations in the state, including
identifying existing funds and foundations
that could serve as models or vehicles with
expanded purposes.

Development of a statewide cultural network
that includes the nearly 2,000 nonprofit
cultural organizations in Indiana. Possible
frameworks for such a network could be
facilitated by the Indiana Humanities Council
through its new on-line encyclopedia, Indi-
ana Online, and through the statewide data-
base, IndianaArts.org, managed by the
twelve Regional Arts Partners.

In addition, the Council recommends continued
exploration of the following:

Work with an independent consultant to
produce an economic impact study of
Indiana’s heritage and culture organizations.
Identify, acknowledge, reinforce, and support
existing in-state local and regional cultural
collaborative associations by sharing best
practices, expertise, communications, and
cooperative opportunities.

To facilitate implementation and oversight, the
Council further recommends:

Creatingan ongoing cultural and heritage
consortiumcomprised of the executive
leaders of statewide public and private
agencies and cultural organizations convened
on a regular cycle by the Indiana Humanities
Council to pursue substantive conversation
and planning for collaborative activities and
methods to advance Indiana’s cultural assets,
including government mandates well as
other avenues for collaboration and strategic
advancement.

Broadening the scope of the Collaborative
PlanCommittee of the Council after Decem-
ber 31, 2002, to continue to meet on a cycle
determined by the Committee in order to
implement the planning recommendations
submitted to the Governor in this report,
reporting to the Council and recommending
benchmarkstimelines and other necessary
actions for accomplishing the planning
recommendations.

Requesting creation at an appropriate time a
bipartisan Legislative Study Committee on
heritage and culture to review the planning
that is accomplished in order to help imple-
ment recommendations, assure continuity in
cultural collaboration and strategy for the
state, and serve as a legislative liaison with
the previously recommended public and
private cultural and heritage Consortium and
the Council.
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Implementation of This Report

Action Steps— Organizational

Vest the Indiana Heritage and Culture Council

Action Steps — Planning process

Initiate a study to assess the practicality, desir-

with oversight authority for the planning process ability, cost effectiveness, and potential

and community and consensus-building, to
include authority to meet through and beyond
December 2003. .
Grant the Collaborative Plan Committee of the
Council authority to continue to meet to imple-
ment the planning recommendations .
Designate one or more appropriate level state
agency staff person(s) to facilitate and support

structure(s) of combined state cultural and
heritage agencies.

Initiate a study to assess the practicality, desir-
ability, cost effectiveness, and potential
structure(yof a funded cultural trust.

Initiate a study to expand existing or to begin
establishing a new statewide network of non-
profit cultural organizations and assist in identi-

fying funding mechanisms.

Investigate the process and appropriate timing
for creation of a bipartisan legislative study
committee.

Obtain funds to undertake an economic impact
study on the heritage and culture programs and
services in Indiana.

the planning process.

* Initiate the selection process for an independent
consultant/facilitator, with oversight authority
granted to the Indiana Heritage and Culture
Councll .

» Approve and secure public and private funding
for an estimated planning budget to include:

Consultant ..........ccccviviieeee e $135,000 .
12 regional/topical forums (12 x $2,500) ...... :1530,00'86“\’9”"bles
Part-time facilitator/program manager at Through these actions, produce and deliver a com-

Indiana Humanities Council ..................... $20,00vehensive strategic cultural plan for Indiana, which
AdMINISrative COSS .....cuvrveerreeeeeeeeeeeerereeen, $15,000cludes _t_he f0"0\_N|n91 _
Economic impact study of heritage/culture ...$75,000 SPecific, detailed milestones and measurements
o] 7= LT $275,000 to strengthen Indiana’s cultural sector;

« Broad support by citizens and public and private
cultural leaders and organizations for the plan;
Complete due diligence, reality-testing, and
validation of plans.

Action Steps— Public input

* Schedule regional planning forums with specifié,
targeted agendas and outcomes, and which may
be topical—for example, heritage, arts, humaniThese will be accomplished in order to optimize use
ties, tourism—dedicated to reaching a broad of public and private cultural assets to provide all
geographical constituency and engaging repre-Indiana citizens with rich, stimulating cultural
sentatives from all ninety-two counties. resources to support continuous, lifelong learning

» Initiate a mechanism for an ongoing program ofind innovation.
forums beyond the collaborative planning stage.
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APPENDIX A
The National Taxonomy of Exempt Entities: A Partial Listing

A - Arts, Culture, and Humanities gramming services for a variety of arts agencies in a
L . _ specific geographic locale.
Organizations or activities that promote enjoyment or A26 Arts Council/Agency: Organizations

understanding of the visual, performing, folk, or medigyat provide funding, management, and program-

and classical languages, philosophy, ethics, and theaipecific geographic locale.

ogy, comparative religion); communications organiza-

tions (film, video, publishing, journalism, radio, and A30 Media, Communications Organizations.
television); and organizations that promote the appre©rganizations that produce, disseminate, or
ciation or understanding of historical events, includingoVvide production facilities in one or more
historical societies and genealogical or heredity-basededia forms. Christian Broadcasting = A20/A30.

organizations (e.g., Sons of the Revolution, Daughters A31 Film, Video: Includes holography.

of the Confederacy, etc.). Includes museums and halls ~ A32 Television

of fame; historic preservation programs; groups of or A33 Printing, Publishing: Includes newspa-
services to artists, performers, entertainers, writers, dPers, literary journals, and other publishers.
humanities scholars; programs which promote artistic A34 Radio: Includes radio reading services.

expression of or within ethnic groups and cultures; anthq visual Art Organizations, Services, not
art at performing art schools, centers, and studios.  gsewhere classified ’ ’

Does not include services that promote international A4l Architecture Centers/Services
understanding and friendly relations among nations A42 Photography
through cultural programs (see Q: International); A43 Sculpture
libraries and reading programs (see B: Education); A44 Design Centers/Services
botanical gardens or nature centers (see C: Environ- ~ A45 Painting
ment); or zoos (see D: Animal Related). A46 Drawing

A47 Ceramic Arts
AQO0 Arts, Culture, and Humanities—Common A48 Art Conservation
Code

A50 Museums, Museum Activities: General
A20 Arts, Cultural Organizations—Multipur- museums covering arts and sciences—use A50.
pose. Organizations that promote, produce, or A51 Art Museums: Includes museums and
offer access to a variety of arts experiences en-  gajleries in fine, decorative, or textile arts.
compassing the visual, media, and performing A52 Children’s Museums
arts. A53 Folk Arts, Ethnic Museums: Includes
A23 Cultural, Ethnic Awareness: programs  African-American museums. A54 History Museums

that promote artistic expression within particular A55 Marine, Maritime Museums: Includes
ethnic or racial communities or that enhance awargystoric ships.
ness of particular ethnic or racial cultures. A56 Natural History, Natural Science Muse-

_ A24 Folk Arts, Traditional Arts: Organiza-  yms: Includes anthropological and Native American
tions engaged in promoting, producing, or performmuseums.

ing art forms informally learned and transmitted in A57 Science and Technology Museums
contexts characteristic of ethnic, religious, linguistic, A58 Sports, Hobby Museums
occupational, and/or regional groups. A25 Arts A59 Specialized Museums, not elsewhere
Education, Schools of Art: Schools and organiza- ¢|assified

tions that provide funding, management, and pro- ASA Planetarium
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A60 Performing Arts Organizations, Activities A73 Classical Languages

A61 Performing Arts Centers A74 Foreign Language Schools, Services:
A62 Dance English as a second language—use B63

A63 Ballet A75 Language and Linguistics, not else-

A64 Choreography where classified

A65 Theater, not elsewhere classified AT76 Literary Services, Activities: Includes
A66 Playwriting English literature and programs promoting the study
A67 Musical Theater of work of individual writers and poets.

A68 Music, not elsewhere classified A77 Philosophy, Ethics

A69 Symphony Orchestras A78 Theology, Comparative Religion:

AG6A Opera, Light Opera Theological school, education—use B58

A6B Singing, Choral

A6C Music Groups, Bands, Ensembles, not
elsewhere classified

A6D Music Composition

AG6E Performing Arts Schools

A6F Multimedia, Experimental Companies,
Performances: Often mixes several of the perform-
ing arts, also includes performance art.

A6G Circus, Circus Arts

A80 Historical Societies and Related Historical
Activities

A82 Historic Preservation, Historical Societ-
ies (includes Daughters of the American Revolution,
Daughters of American Colonists)
A83 Genealogical Organizations, Services
A84 Commemorative Events (Centennials,
etc.): Other fairs and festivals—use N52

A85 Veterans’ and War Memorials
A70 Humanities Organizations, not elsewhere
classified: Groups that promote the study, teach-
ing, or appreciation of the humanities (archeol-
ogy, art history, modern and classical languages,
philosophy, ethics, and theology, comparative

A90 Arts Service Organizations and Activities

A91 Artists’ Services: Services to individual
artists or groups of artists, such as workshops,
discounts on group purchases, funds to indigent
artists, or tax, legal, or accounting aid.

religion).
A71 Art History A99 Arts, Culture, Humanities, not elsewhere
A72 History and Archeology classified
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APPENDIX B
Sample Communications Plan

The following communication plan is based on the
assumption that the recommendations of the Report
on Statewide Cultural Collaboration will be ap-
proved by the Governor.

Sample Objectives:

» To inform, obtain buy in and secure future
involvement from interested and related audi-
ences regarding the on-going work and recom-
mendations of the Indiana Heritage and Culture
Council

* To publicize the approval and implementation of
the recommendations

* To generate legislative awareness and support
for the recommendations (if needed).

» To secure additional public consensus and 1.
support.

Sample Target Audiences:

» Leaders of statewide cultural and heritage orga-
nizations and their constituencies 2.

» Key statewide leadership (business, education,
government, community, neighborhood, etc.) 3,

» General Public

* Educational institutions — schoolSplleges and
Universities

* Libraries

Sample Tactics:

2002

1. After the Council adopts the final repanform
all cultural organizations of work that has been
conducted to date and what will be recom-
mended on December 31 and how they will be
updated in the future. This needs to be done via
free, informational outlets including but not
limited to the following:
* e-mails to cultural leaders
» stories in cultural and professional organiza-

tions’ newsletters and list serves

* Web links

2. Prior to implementing these communication

tactics, it will be important to develop a Fre-
guently Asked Questions (FAQ) sheet for the
Web site and so that each Committee/Council
member may respond easily to calls from inter-
ested parties. It is recommended that the com-
mittee conduct a brainstorming meeting to
determine all questions that might be asked and
the appropriate answers for each. For example,
the FAQ sheet might include answers to the
following:
* What does this mean to my organization?
How does this affect my state funding?
* How can | get involved?

2003-2004

In the process of implementing the recommenda-
tions of this Report, gain additional input and
consensus via public forums, surveys, e-mail/
Web links, etc. from key audiences, including
review of proposed plans and recommendations.
Develop and implement a lobbying/government
relations strategy for legislation (if needed).
Announce final plan and recommendations and
timeline for implementation. At this point, staff
such as the Communications Director or Press
Secretary in the Governor’s Office will work

with the Council or Committee to help develop
and implement an appropriate media and public
relations strategy.

Key activities might include:

Implementation of a “Drop In” press confer-

ence in 3-5 cities across the state where the
Governor conducts a fly-around and makes

the important announcement.

» Distribution of a statewide media release
from Governor, as well as, the creation of
local media releases from local dignitaries in
key cities.

» Development of local events, beyond a press
conference, to be held in several cities across
the state.
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APPENDIX C
National Inventory of Statewide Cultural Collaboration Activities

Findings crafting the nation’s finest, most comprehensive
collaborative cultural plan can benefit by studying

gic plan was developed beginning in 1992 and

completed in January, 2000 by Kentucky (hard Coﬁ{)/e asked each state’s Humanities Council Executive
on file), with help from the National Trust for Director (and, where necessary, other key informants)
Historic Preservation’s Heritage Tourism Program. o describe his state’s progress in four key areas:
Among other accomplishments, the plan sets dow,fprmation of a statewide cultural collaborative plan;
important distinctions, if only for clarification, unification of state government’s cultural agencies into
between “heritage tourism” and “cultural tourism.” one umbrella agency or division; formation of a com-
One important difference seems to be “that ‘heri- Prehensive cultural trust; and formation of a compre-
tage’ programs are more often found outside metrd]enSive statewide organizing structure for cultural
politan areas while ‘cultural’ programs are more nonprofits. These distinctions are noted in the charts at
often found in urban settings,” with “the areas of the end of the individual state summaries.

over Iap far exceeo!lng the dlfferenf:e“s " The key Several key states are noteworthy for having devel-
dlstl_ncthn, according to the p_Ian, IS th_at heritage oped several of these elements and for doing so

tourism is ‘place’ based. Herlta_ge tourism progran’tﬁjring recent economically challenging times. They
create a sense of place rooted in the local Iandscagﬁe. Connecticut. lowa. Maine. Massachusetts. and

architecture, people, artifacts, traditions and Storie?)regon Following are some key areas of common-

that_make a part_lcuI?r place unique, with cul_tural ality among these more or less successful statewide
tourism celebrating “the same kinds of experiencesy rural collaboration efforts:

though with less emphasis on place.” _ _ )
I. Rationales for Comprehensive Collaboration:

Oklahoma'’s Stat€ultural Plan, begun in 1991 and A. Issues of vision, coordination, communica-
completed by 1995, takes pride in its status as “the first tion, and prominence

bottom up statewidecultural plan in the nation.” As 1. Joint advocacy/ greater visibility for

such, the process by which the document was drafted is cultural initiatives

perhaps its most important legacy, both because it 2. Enhance communication, cooperation for
remains largely just that—a document—and because better performance

the process included so many elements which have 3. Co-ordinate agency needs and activities
proven key to more recent, successfully funded plans 4. Develop larger, strategic inter-agency
(while also excluding a few crucial elements that more projects

recent plans have found useful). B. Economic issues

With these two states’ stories, we can thus suggesttwo 1. Eliminate redundancies
fundamental concerns to the planning process: the key 2. Obtain more resources

definitional issues wherein we decide which people, 3. leverage public and private funds

places, activities and things will be governed by the 4. Use and preserve resources more effi-
plan, and the process by which the plan will be drafted. ciently

As Professor James Glass of Ball State University has C. Cultural development issues

noted, these represent two conflicting dynamics: the 1. Expand access to educational resources
interactive and funding elements (even at the outset of 2. Support cultural tourism

planning) and the identity elements (who are we as a 3. Contribute to community and state

group and who are each of us within this group). economic development

Ultimately, process becomes plan, and an attempt at 4. Build social capital
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Il. Key components of successful plans:
A. Assure equitable distribution of cultural

resources throughout state

1. lowa’s trust distributes funds to all
qualified (viable) cultural non-profits

2. Connecticut assures distribution of funds
to include every district.

3. Massachusets’ grants serve all 351 cities
and towns

4. Oregon offers grants to all cultural
organizations, emphasizing communities
“throughout the state.”

5. Maine awarded 742 grants to 183 wide-
spread communities (in every legislative
district)

. Appoint broad spectrum of representatives to

governing board

1. lowa’s board includes nine public voting
(gubernatorial and legislative appointees)
and four ex-officio non-voting members
(agency heads)

2. Connecticut uses a broad “Heritage
Coalition” that includes many agency
heads, but not arts

3. Massachusetts employs a board of private

citizens appointed by the governor
4. Oregon uses a citizen advisory board
5. Maine uses its Cultural Affairs Council,
combining seven agencies

. Define culture to include strong emphasis on

place

1. Connecticut seeks to portray a “sense of
place” to visitors, including “heritage
experiences.”

2. Massachusetts places emphasis on com-
munity

3. Oregon: evidenced by emphasis on
counties, tribes, communities and struc-
tures

4. Kentucky (though only a tourism plan),
makes this very strong distinction to
include places, artifacts, and activities

5. Maine’s grantee’s are required to relate
their goal’s to their specific community’s
social and economic needs

D. Community-level granting

1.

N

w

lowa’s trust designed to “stimulate local
investment in local cultural institutions,”
and “stimulate new relationships with
local funders.”

Connecticut’s grantmaking to include
local municipalities

Oregon’s Community Cultural Participa-
tion Funds (one-third of trust) are ear-
marked for counties and tribes, with a
goal to “make it possible for every
community to invest in its culture.”
Massachusetts makes grants through 335
local cultural councils; encourages
community foundation arts fundraising
Maine grantees must “involve local
residents and key members of of local
community organizations”

E. Development funds for operating and capital
needs

F.

lowa trust specifically geared to support
operating budgets

Connecticut grants are heavily geared to
general operating expenses and capital
projects

Oregon includes both operating and
capital funds for both stabilization and
preservation, including structures, finan-
cial capitalization, and organizational
capacity

Massachusetts includes as two of four-
teen objectives, providing operating
support and capital needs.

Maine includes capital funds for preser-
vation

Distribute supplemental funding to partner
agencies

1.

Connecticut doesn’t fund agencies
through trust, but combines agency heads
in an advisory panel

Oregon supports agencies’ partnerships,
collaboration, and underfunded programs
(one-third of trust).

Maine’s Cultural Affairs Council submits
joint funding request both for agency
funding and the New Century Commu-
nity Program (grantmaking)
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G. Establish performance evaluation

1. lowa includes assessment of organiza-
tional health and viability, statewide
cultural participation, and the trust’s
impact.

2. Connecticut recommends adopting
specific grant review criteria

3. Oregon measures benefits of culture to
Oregonians by measuring: quality of life
as linked to cultural development, the
financial condition of cultural agencies,
and cultural participation and access;
calls for qualitative and quantitative
benchmarking in economic performance,
civic involvement, community develop-
ment, and sustainable surroundings;
scholarly study to be undertaken in
partnership with institute of higher
education.

4. Maine included a study by the Pew
Charitable Trusts, just completed.

H. Emphasis on funding nonprofits

1. lowa focuses on non-profits

2. Connecticut includes nonprofit funding

3. Massachusetts includes emphasis on
nonprofits

4. Oregon called for a public/private struc-
ture from the first recommendations;
culture development fund (one-third of
trust) geared to nonprofits

5. Maine’s CAC is unique in including both
state agencies and nonprofits, working
together; nonprofits are emphasized as
grantees

[1. Definition of culture for purpose of plan or

trust

A. See attached national taxonomy of exempt
entities (partial)

B. States:
1. Connecticut includes funding for “heri-

tage museums, science centers, historical

societies and other cultural preservation
agencies.”

2. Oregon includes “arts, humanities,
history, heritage, and historic preserva-
tion” and describes “the distillation of

H.

what identifies us as people: our shared
and individual sense of heritage, history,
place, creativity and art, traditions and
customs.”

3. Kentucky defines cultural heritage as
“the places, artifacts and activities that
authentically represent the stories and
people of the past and present.”

4. Oklahoma defines “cultural” as “an inclu-
sive term to include all phases of the arts
and humanities, for each of which it then
catalogs an inclusive list of disciplines.

IV. Lessons Learned
A. Strong support or even initiation at the

Executive level
1. Oregon began with a summit gathered at
the Governor’s request

Legislative interaction with cultural planning

entity (and how to)

1. lowa’s legislative leaders appoint four of
nine board members

2. Connecticut enjoyed widespread media
and lobby support in favor of legislative
action

3. Oregon added two legislators to Task
Force

4. Massachusetts includes legislative
agenda with planning goals

Maintain state agencies’ independent gover-

nance and status

1. Oregon’s agencies maintain independent
governance and status; trust distributes
some new funds to them

Set common goals that are not competitive
Engage broad constituency from the begin-
ning

A “key agent” champions the project through
from beginning to end

. Employ outside consultant

1) Oregon used Artsmarket

Tie advisory panel or working group of
agency heads to consultant and citizen board

Employ outside study to determine plan’s
effects (Pew chaitable trusts, institute of
higher education)
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V. Unique features: .

A. lowa employs reverse leveraging: local,
private donations to individual local institu-
tions triggers deposit of state funds into trust
from which interest will later be used for
grantmaking.

B. Nevada’s Department of Cultural Affairs
includes an advisory committee on participa-
tory democracy which identifies and pro-
poses solutions to any problem concerning
the level of participatory democracy, increas-
ing or facilitating the interaction of citizens
with governing bodies, and improving the
operation of government.

C. Nevada’s Cultural Commission uses state
funds to establish cultural institutions in out-
of-use school buildings and other interesting
locations

D. Connecticut’s plan is strictly culture and
heritage—no arts.

E. Massachusetts’ cultural council oversees arts
and culture, but not heritage, history, or
humanities.

F. Oregon’s trust will itself seek grants from
major philanthropic sources, including
outside the state

State Summaries

States are divided into three categories:

1.

those with some kind of working comprehensive
plan, trust, unified state agency or association of
nonprofits;

those which have attempted or are attempting
one of the foregoing;

and those with none of the foregoing. States ase
in alphabetical order within each category.
Sources are listed in italics at the end of each
entry; all sources are from respective state
Humanities Councils unless otherwise noted.

Category 1. States with any kind of working
cultural trust, unified state cultural agency, plan,
or network of cultural non-profits

lowa’s collaborative plan, called “Imagine lowa
2010 fpttp://www.culturalafairs.og/),” is
essentially a conceptual document or “cultural
vision” outlining broad goals and aspirations to
be followed and fulfilled (or not) voluntarily by
individual institutions throughout the state.
Emerging from efforts of the lowa Department
of Cultural Affairs, a steering committee of
thirty-eight agencies and nonprofits was estab-
lished, which traveled to six regional caucuses
with interested constituents, at which each region
determined its concept of the plan’s content and
goals, and selected six delegates. A convention
was held at which all thirty-six delegates and
two hundred interested individuals gathered to
finalize eight goals, with breakouts into focus
groups to discuss detailed plans and processes.
This plan was then ratified by the steering
committee. Enabling legislation has been passed
and signed. The plan includes developing a
cultural trust, which has passed the legislature
without funding and with rules for disbursement
yet undeveloped. Build-up of the trust is predi-
cated on leveraging local funds to trigger state
investment. No agency or entity has yet been
established to administer the funds. The trust,
when funded, is to be capped at $10 million,
with grants to be made from interest. The
Department of Cultural Affairs unifies many
state agencies including the Historical Society,
Historic Preservation, Historical Libraries,
Archives and Records Center, Historical Mu-
seum, and the lowa Arts Council, but not hu-
manities, education, or the Office of the State
Librarian. There is no association of cultural
nonprofits. (Christopher Rossi, Executive
Director; Anita Walker, Director, Department of
Cultural Affairs)

Maine has set up a Cultural Affairs Council to
advocate for and administer direct cultural
funding from the state. There exists no cultural
trust or collaborative long-range plan. Patrtici-
pating agencies include five state agencies (the
State Library, State Museum, State Archives,
Arts Commission, and Historic Preservation )
and two nonprofit organizations (Maine Humani-
ties Council and Maine Historical Society). The
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New Century Community Program leveraged e
state funds with some private funds, with the
first two-year cycle funded at $3.2 million The
second two-year cycle received $1.2 million. An
overarching strategic plan was produced essen-
tially as argument for the funding structure itself,
and the Pew Charitable Trust has completed a
report on cultural policy and funding in the state
of Maine which fully describes the strategic
argument, advocacy, grassroots activity, struc-
ture, and legislative action involved in imple-
menting the program. After initial efforts by a
consultant, costs and effort were assumed by the
seven agencies involved. The planning process,
including approval by all seven boards and
commissions, took just over one year, with a
second year for hard advocacy and legislative
action. In the first two-year round, over 700
grants were made and administered by the seven
agencies;the grants reached all legislative dis-
tricts, which facilitated the second two-year

In 2000,Michigan created a cabinet-level
cultural agency by executive order of the gover-
nor, comprising existing state agencies previ-
ously housed in different bureaus of government.
The new Department of History, Arts, and
Libraries (http://wwwmichigan.gov/ha)in-

cludes the Michigan Historical Center (state
museum, some historic sites, the State Historic
Preservation Office and other functions), Library
of Michigan, State Film Office, Mackinac
Historical Parks (historic sites and museums),
and the Michigan Council for Art and Cultural
Affairs (the state arts agency). Secondly, an ad
hoc group of cultural executive directors (includ-
ing the Humanities Council, one of the founding
members) called the Michigan Culture Forum
works with statewide culture service providers in
arts, history, humanities, cultural museums,
festival and ethnic associations and others to
explore such advocacy and funding issues as
prospective statewide cultural trust and endow-

legislative passage. Key lessons learned included ment creation and research, statewide policy

visualizing and thinking big, and identifying key
players. (Dorothy Schwartz, Executive Director)
(Pew report, other information on file)

Massachusettgdoes not have a statewide cul-
tural plan, but developed a Five Year Strategic
Plan fttp://www.massculturalcouncil.gfnews/
plan.htm) under the state arts council two years
ago. The Massachusetts Cultural Council's e
grant-making portfolio includes not only the arts
but also the humanities and the interpretive
sciences. Other agencies, such as the Humani-
ties Foundation, essentially subcontract various
portions of the portfolio, but without a written
plan. For instance, the Humanities Foundation
has a partnership agreement with the Council,
which provides it with just under $600,000 per
year for its grant program. The Massachusetts
Cultural Council provides funding to over five
hundred nonprofit organizations and over three
hundred and fifty communities through local
cultural councils. Rather than a trust, funding is
through the annual legislative budgeting process.
(David Tebaldi, Executive Director)

initiatives benefiting communities/ statewide
service providers, and cultural planning. This is
not an official entity but a planning and think-
tank group that works with policy-makers and
analysts to explore enhancing a stronger base of
cultural support both in and outside state govern-
ment. (Rick Knupfer, Executive Director)

Montana has a cultural trust dating back to the
1970’s, a quasi-endowment established out of a
coal extraction tax, resulting in a trust adminis-
tered by the Arts Council as a grant program,
with a review panel appointed by the Arts Coun-
cil, Historical Commission, and including the
Executive Director of the Montana Committee
for the Humanities. There is no unified state
agency, no cultural non-profit collaboration
structure, and no collaborative plan.

(Mark Sherouse, Executive Director)

Nebraska’s most broad-based collaboration is a
project including state-wide public broadcasting,
both radio and television, and the humanities and
arts councils, to investigate and consider ramifi-
cations of the digital revolution in broadcasting
and its potential for the arts and humanities and

36

Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration



all groups associated with arts and humanities.
Also, the Nebraska legislature has established a
five million dollar endowment for the arts and
humanities; recipients must match funds granted
from the trust’s earnings with additional raised
funds. The arts and humanities councils are now
working toward raising money for a separate,
private, five million dollar endowmeniJane

Hood, Executive Director)

Nevadahas a Department of Cultural Affairs
(http://dmla.clan.lib.nwis/), which includes
museums, libraries, and the arts, but not humani-
ties. There are also combined Governor’s
Awards in arts and humanities. Finally, a Cul-
tural Commission including people from
throughout the state was created for ten years,
and meets annually to distribute state funds to
establish cultural institutions in out-of-use school
buildings and other interesting locations.

New Hampshirecarries most of its state cultural
agencies under the Department of Cultural .
Resources l(ittp://webstestate.nh.us/nhculture/

), which includes the State Arts Council, the
Division of Historical Resources, the State
Library, the Cultural Exchange Commission
overseeing exchanges with Quebec, and the
Roundtable on Cultural Exchanges and Interna-
tional Trade, but not the Film Commission,
Archives, Historical Society or Humanities.
Significantly, the State has a Land and Commu-
nity Heritage Project, which earmarks funds
(seven million currently, with aspirations to hit :
twelve million annually) for broad cultural
projects such as those that preserve heritage and
build community while setting aside tracts of
land for preservation. There is no comprehen-
sive statewide association of nonprofit cultural
agencies or collaborative plagMelanie Phelps,
Financial Officer; Van McCleod, Commissioner
of Cultural Resources)

New Jersey’'sdepartment of Statehttp://
www.State.nj.us/statg/includes many of the
state’s cultural agencies, including the Historical
Commission, Historic Trust, Council on the Arts,
State Museum, Division of Archives and
Records Management, Public Broadcasting, and

others, but not, for instance, libraries or humani-
ties. The state now has two trusts: the New
Jersey Historic Trust will provide $60 million in
matching grants for historic preservation through
2009 plus an Emergency Fund, a Revolving
Loan Fund, and an easement program; and the
new Cultural Trust whose enacting legislation
has passed but has not yet been fundéahne
Brailove-Rutkoff, Executive Director)

New Mexicocombines, under the State Office of
Cultural Affairs (http://www.nmoca.com), all
state museums, libraries, preservation, monu-
ments, the Arts Council, and includes funding for
the New Mexico Endowment for the Humanities
(10% of NMEH total). This is an administrative
umbrella through which all funding (thirty-five
million dollars annually) is handled, and the
directors of each agency report to the director of
the Office of Cultural Affairs. (Craig Newhbill,
Executive Director)

North Carolina has a unified state agency called
the Department of Cultural Resourckg(://
www.ncdcrgov/) that includes the Arts Council,
Division of Archives and History, libraries,
historic sites, museums and folk life, but not
humanities, film and Tourism, or Historical
Society. Funding is through annual budgeting
and there is no cultural trust, collaborative plan,
or cultural non-profit network(Harlan Gradin,
Assistant Director)

Oregon has both the country’s most fully devel-
oped and comprehensively funded “Cultural
Development Plan” and a separate “Heritage
Plan.” The Heritage Plan is organized around
coordination, advocacy, education and promo-
tion of the state’s heritage, defining “broad long-
term goals and objectives to foster heritage
conservation and development.” The Cultural
Development plan is centered around a new
Cultural Trust Fundvfww.culturaltrust.og) with

a ten-year endowment goal of $218 million.
Funding includes a tax credit and conversion of
existing state assets, as well as a special “cul-
ture” license plate. Developed over three years
at the behest of the Governor with a nominal cost
of $100,000 (with many in-kind costs borne by
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the partner agencies), nine citizen board mem-
bers were selected to oversee grant-making
decisions. The emphasis is on the developmen-
tal side, to foster collaboration at the state and
local level, and to define and encourage cultural
participation. An interdisciplinary approach is
emphasized, rather than defining any fundable
activity as “arts” or “heritage,” in the view that
these are essentially artificial constructs. A
minimum allocation goes to each county and
nationally recognized tribal government.

West Virginia has a unified state agency, the
Division of Culture and Historylfttp://
www.wvculture.og/ ), which includes the State
Museum, State Archives, State Arts Council, State
Theatre, and Historic Preservation, within its
Department of Education and the Arts, which
includes Libraries and the Arts (not the public
schools). There is no trust, no unified statewide
association of cultural nonprofits, or cultural
collaborative plan(Ken Sullivan, Executive
Director)

Wyoming has consolidated five agencies under a
unified Division of Cultural Resourcebt{p://
www.wyobest.og/culturalres.htm)—State .
Archives, State Museum, Archaeology, State
Historic Preservation Office, and the Arts Coun-
cil, along with some historic sites and State
Parks. No cultural trust exists, nor any cultural
plan or formal statewide association of cultural
nonprofits. (Robert Young, Executive Director;
John Coe, Director, Arts Council)

Category 2. States who have attempted or are
attempting a plan, trust, network or agency that
has not yet (or did not) reach fruition.

California has no comprehensive statewide
cultural collaboration: no unified state agency,
no collaborative plan, and no trust, but it does
have the California Humanities Network, com-
prised of individuals, organizations, and associa-
tions who provide programs in history, literature,
and other cultural areas including museums,
libraries, public radio, public television, aca-
demic institutions, humanities scholars and

culture bearers, community-based organizations,
and film and radio program producefdulie
Levak, External Affairs; Nancy Conner, IHC)

Connecticut has both a Cultural Heritage Devel-
opment Fund, administered by the Connecticut
Humanities Council, from which grants are made
statewide, and a new, extensive Heritage Coali-
tion plan (under consideration) drawing together
all state cultural agencies (but not arts), includ-
ing the Humanities Council, Connecticut Histori-
cal Commission, Connecticut Trust for Historic
Preservation, Connecticut State Library, Con-
necticut Museum Association, League of Con-
necticut History Associations, and the Connecti-
cut Tourism Association. The Heritage Coalition
plan has broad media and lobby support for
passage by the legislaturBruce Fraser,
Executive Director{CDHF hardcopy on file;
Coalition Plan being sent) Connecticut was also
frequently mentioned by other states in the area
as noteworthy for its “gateway” Web site, admin-
istered by the Humanities Council, which (at a
cost of $170,000 per year) carries all cultural
activities in the state(Gilbert, Vermont)

Missouri, in 1998, engaged consultants to
propose a cultural tourism plan, which they
did—made recommendations. Roundtable
discussions were then held under a cultural
tourism coordinator, who supported consultant
Moskin’s recommendation for a revolving grant
and loan fund in support of local tourism
projects. In three years, the legislation never
passed. No efforts are currently under way.
(Michael Bouman, Executive Director)

Oklahoma once developed a statewide cultural
plan under the Oklahoma Cultural Coalition (in
the early 1990's), called the Oklahoma state
cultural plan. It grew out of the Governor’s
Congress on the Arts and Humanities, and a
document was created. The Arts and Humanities
councils were charged with funding it, and
though they promised to monitor themselves in
making steady progress toward implementation,
it was soon ignored, as it was mostly a “market
basket” collection of small local projects with no
universal goals or unifying focus. The process
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itself, however, was found to be helpful in .
creating enthusiasm about collaboratigAnita
May, Executive DirectorfHardcopy on file)

Virginia has nothing in the way of a cultural or
heritage plan or cultural trust. Virginians For the
Arts, a ten-year old lobbying organization,
lobbies for arts and humanities funding by the
legislature. Since a year ago, an informal, loose
cooperative of cultural, arts, and humanities
organizations has discussed the state’s cultural
needs, with one result being creation of a bill for
(attempted) legislative passage. A conference of
one-hundred-fifty cultural organizations also
resulted, leading to suggestions for a mechanism
through which the Commission for the Arts and
the Foundation for the Humanities would make
annual cultural funding recommendations to the
Governor (for all cultural funding), and also
dispense and provide oversight over those funds.
(Robert Vaughan, Executive Director)

Category 3. States with no real trust, agency,
network, or plan.

Alabama'’s statewide cultural agencies used to
meet regularly and have done some informal
planning in the past, but have no formal plan.
There exists no cultural trust, no dedicated funds,
and no strategic collaboration plan. All of the six |
major state cultural agencies receive state funding,
but this can be problematic since 80-85% of all
state funds are earmarked by constitutional stipula-
tion. (Robert Stewart, Executive Director)

Arizona has done some planning in the past, but
has no formal plan. There is no central state
agency or trust fund. In light of recent recogni-
tion of a need for non-profit collaboration, the
Arizona Nonprofit Capacity Building Associa-
tion has been created, funded by several large
foundations, and is now isolating a mission,
possibly by functioning as an “association for
associations,” but this is not strictly cultural.
Various state agencies do collaborate formally,
such as on culture and heritage tourism, but no
strategic plan exists. (Dan Shilling, Executive
Director)

Arkansas has no collaborative plan, cultural
trust or centralized agency. Energy is dispersed
amongst agencies and responsibilities divided in
ways that are largely accidents of history. Some
long-running collaboration exists between the
Department of Arkansas Heritage and the Hu-
manities Council toward history and heritage
projects. Most collaboration is defacto and ad
hoc, but builds relationships and trust.(Rob-

ert Bailey, Executive Director)

Colorado does not have any kind of cultural trust

or collaborative mechanism, and the state’s cultural
agencies have never done much joint planning,
except on a project-by-project basis. The Colorado
Council on the Arts once proposed a cultural trust
which did not pass the legislature. The Humanities
Council’'s recent interest in state funds and the Arts
Council's reduced budget may act as catalyst for
renewed interest in collaborative effo(tglargaret
Coval, Executive Director)

Delaware has no cultural trust and collaboration
is largely informal, with very fluid, project-
oriented planning structures. Substantial re-
peated collaboration occurs between agencies,
but nothing continual or permanent, with the
greatest emphasis on collaboration sometimes
centered on the tourism aren&tephanie Lonie,
Chief of Staff)

Florida has some collaborative projects, but no
real plan. For instance, collaborators are putting
together an on-line (state of Florida) encyclope-
dia, and discussions have been held about a
cultural heritage touring plan. State funding for
most arts and cultural agencies comes through
the Division of Cultural Affairs, housed under
the Department of State
(http://www.dos.state.fl.us), but these are not a
comprehensive list of cultural and heritage
agencies such as libraries, historical preserva-
tion, etc. Also, humanities, a “stepchild,” has
worked to define itself against mostly “arts”
organizations. The Florida Arts Alliance, an
association of cultural non-profits, lobbies for
cultural affairs. (Francine Cary, Executive
Director; David Reddy, resources)
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Georgiahas a new Governor’s Commission on
History and Historical Tourism, barely off the
ground, which encompasses an array of efforts
and will probably result in greater inter-agency
and nonprofit cooperation, but is not a compre-
hensive collaborative plan or comprehensive
collaborative framework. There is no cultural
trust. (Jamil Zainaldin, President).

Idaho has no collaborative or strategic plan
whatsoever, although the Parks department,
Historical society, Arts commission, and humani-
ties council have held a preliminary discussion
on collaboration. The Idaho Heritage Trust,
funded through license plate sales, is strictly
endowed for historic preservatiofRick

Ardinger, Executive Director)

lllinois considered blending arts and culture by
merging them into one state agency, a cultural
council, by executive order of the Governor, but
decided against this movéKristina Valaitis,
Executive Director)

Kansashas no umbrella agency, though there have
been some strictly preliminary discussions about a
cultural trust. Not much legislative interest, how-
ever. (Marion Cott,Executive Director)

Kentucky has no specific strategic plan, but the
state does push heritage tourism. Also, severat
non-profit councils and organizations are invited

and the State Archives. The Louisiana Endowment
for the Humanities is a non-profit which receives a
direct state appropriation in the Higher Education
budget. The Film Commission is under the Dept of
Economic Development and there is also a Music
Commission. There is no unified plgMichael
Sartisky, Executive Director)

Maryland has no collaborative plan or trust.
Cultural activities are largely housed under two
departments, the Department of Housing and
Community Development (culture and heritage)
and the Department of Business and Economic
Development (arts)Judy Dobbs, Deputy Direc-
tor) (more to come)

Minnesota has no overarching or comprehensive
collaborative mechanisms for culture that in-
clude both the arts and humanities—no trust, no
statewide plan, or umbrella agency. The Minne-
sota Humanities Commission does have a grant
program for cultural non-profits(Stanley
Romanstein, President)

Mississippi has no formal structure of any kind
for cultural collaboration, and no cultural trust.
At one time, an informal cultural alliance met
twice annually to discuss important issues.
(Barbara Carpenter, Executive Director)

New York has little, if any, comprehensive
collaboration that includes both the arts and

to attend some government meetings, such as thehumanities. The New York State Council on the

Education, Arts, and Humanities cabinet meet-
ings. The state has a good dialogue, but no
formal strategic plan. (Steve Price, Assistant
to Virginia Smith, Executive Directo()Kentucky
Cultural Heritage Tourism Strategic Plan
Hardcopy on File)

Louisiana has no collaborative plan, no cultural
trust, and no collaborative structure for cultural
non-profits. As for state agencies, there is some
unification within an agency called Culture,
Recreation and Tourism under the Lieutenant
Governor which includes Cultural Development,
Tourism, the Division of the Arts, Historic
Preservation, Archeology, the State Museum and
the State Library. The Secretary of State’s office
oversees another group of three or four museums

Arts is a state agency that functions like a not-
for-profit, but with state funding, and it has

formed various limited consortia for specific
program areas through which it has formed
liaisons with other agencies. There has also been
some new emphasis on funding for the arts with
commerce in mind, i.e., tourism. (David

Cronin, Executive Director)

North Dakota has never worked on or consid-
ered a formal collaborative plan at all; the Hu-
manities Council enjoys close collaboration with
the State Historical Society, and there is also
collaboration with and between statewide public
radio and television—all informal or “natural”
collaboration. (Everett Albers, Executive Direc-
tor)
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Ohio has no statewide collaborative plan, unified
state agency or cultural trust, though for many
years the state had a joint program in arts and
humanities that included both the Arts Council
and the Humanities Counc{lGale Peterson, ’
Executive Director)

Pennsylvaniadoes not have a collaborative plan
or cultural trust. Significant collaboration
revolves around two areas: a joint grantmaking
program (funded at $300,000 per year) involving
both arts and humanities, funded by the Council
on the Arts and administered by the Humanities
Council; and Partners in History (funded at up to
$100,000 per year), with the Humanities Council
and Historical and Museum Commission col-
laborating. (Joseph Kelly, Executive Director)

Rhode Islandhas no collaborative plan or
structure of any kind, although the state’s cul-
tural agencies do form ad hoc partnerships at
times and also work together on advocacy for e
funding. (Drake Patten, Executive Director)

South Carolina does not have anything resem-
bling a cultural plan or trust. The state arts
commission just finished a 10 year plan for theis
agency but the governor’s office and general
assembly do not have any cultural liaisons or
unified way to plan for the state. Each group
does its own planning with little coordination

between groups. The state parks, recreation and

tourism agency probably comes closest to haviﬁg
a plan involving several agencieRandy Akers,
Executive Director)

South Dakotahas no collaborative plan, unified
state agency, or association of cultural
nonprofits. It has no comprehensive cultural
trust, but it does have a preservation trust and a
humanities foundation endowmer{Dr. Donald
Simmons, Executive Director)

Tennessealoes not have any kind of collabora-
tive plan, umbrella agency, or cultural trust.
Various agencies once talked about combining

under one authority (fifteen years ago), but this
idea failed(Robert Cheatham, Executive Direc-
tor)

Utah has not developed any real collaborative
mechanism. The Utah Cultural Alliance is an
advocacy group, but not a funding mechanism.
A state legislative initiative passed which pro-
vides one-tenth of one percent sales tax ear-
marked for cultural funding. To receive these
funds, individual counties must pass local fund-
ing initiatives. Salt Lake County, for instance,
passed a fifteen million dollar program. Five
agencies, the Office of Museum Services, State
Historical Society, Arts Council, Heritage Foun-
dation (trust for historic preservation), and
Humanities Council, expect to work toward
development of a cultural trust similar to Ne-
braska or Missouri.(Cynthia Buckingham,
Executive Director)

Vermont has no form of statewide cultural
collaboration. To date, they have only discussed
some kind of strategic tourism efforiPeter
Gilbert, Executive Director)

Washington has no form of comprehensive
statewide cultural collaboration: no unified state
agency, no association of cultural nonprofits, no
collaborative plan, and no trugtMargaret Ann
Bollmeier, Executive Director)

Wisconsinhas no comprehensive plan, unified
state agency or association of cultural nonprofits,
or cultural trust but has organized seven agencies
in to the Wisconsin Cultural Coalition, beginning
in the early 1990’s. This coalition brings the
Humanities Council, Arts Board, Historical
Society, Public Television and Radio, The Acad-
emy of Arts, Sciences and Letters, and the
University of Wisconsin Extension’s Continuing
Studies section into collaboration on individual
projects such as the Sesquicentennial celebra-
tion. (Robert Young, Executive Director)
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Appendix E.
Overview of Indiana’s Heritage and Culture History

This listing provides some highlights in the develo@Bureau. Since 2000, the Society has occupied its
ment of Indiana state government agencies and thoeen building, the Indiana History Center, near the
statewide private agencies (all represented on the state complex, enabling it to provide more services
Indiana Heritage and Culture Council), which statewide. <www.indianahistory.org>

contribute to promoting and preserving the heritag

and culture of Indiana. (fal869 State geologist begins a formal collection of

artifacts that was the beginnings of thdiana
1816 In fact, thelndiana State Archiveshas State Museum The State Museum was a part of the
existed from the beginning of state government in Department of Conservation, which became the
1816 since there were records of state governmenDepartment of Natural Resources. The Museum
that had to be kept. Treasurer of State Samuel  moved from relative obscurity in the State House in
Merrill moved the records of the state from Corydoh967 when it opened its doors in the former India-
in late 1824 to the new capital in Indianapolis. As anapolis City Hall. In May 2002, the state opened a
result of a study by Indiana Professor Harlow world-class museum in White River State Park, to
Lindley, commissioned by the American Historical provide interpretation of Indiana’s natural and
Association, the General Assembly organized the cultural heritage for the citizens of the twenty-first
department of Indiana history and archives in the century. <www.IN.gov/ism>
Indiana State Library in 1913 and permitted
deposit in the State Library of records and other
material by state, county, and other officials for
preservation. It became a separate division in 193
In 1979, the State Archives was made a division o

the Indiana Commission on Public Records, Whereé?mm'?séor;’tWh'C_PhwaS cha!req byl %T(}em(l)r .
remains. <www.IN.govlicpr> amuel Ralston. The commission le e planning

for the centennial celebration, coordinated with the
1825 After the removal of the state capital to committees and events of local communities
Indianapolis, the General Assembly created the throughout the state, and documented the events in a
position of State Librarian to provide library servicebook-length publication. The Commission’s work
to the legislature, state officials, and judiciary. Thiscontinued, providing seminal publications on

was the beginning of tHadiana State Library . Indiana’s Constitutions, development of local his-
Present library public services include the Indiana torical organizations throughout the state, and
history collections, genealogy (added in 1934),  support for the Indiana Historical Society. The
newspapers, data center, government documents,commission became thidiana Historical Bu-
services for those with visual and physical impair- reau, with a mandate to edit and publish documen-
ments, services for and oversight of public librariedary and other material relating to Indiana, promote
administration of federal funds and statewide plan-the study of Indiana history, and work with others
ning for libraries. <www.IN.gov/library> concerned with Indiana history. The Historical

. L . Bureau also manages the State Historical Marker
1830 ThelIndiana Historical Somety_was_ founde_d Program and the Governors’ Portraits Collection.
on December 11, 1830, the oldest historical Soc'et}éwww.lN.gov/history>
west of the Alleghenies. The Society has collected
and published since that time; much of its life in thd 916 As a lasting legacy of the centennial of
twentieth century was in the Indiana State Library statehood, thetate parkssystem was begun under
and Historical Building. In 1976, the Society sepa- the auspices of the Indiana Historical Commission.
rated administratively from the Indiana Historical

1915 The state formed thediana Historical
Commissionto carry out the celebration of the
fentennial of Indiana’s statehood in 1916. The

ndiana Historical Society and others lobbied for the
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1919 TheDepartment of Conservationwas educate the public about the techniques and benefits
created by the Indiana General Assembly; it includefisaving and restoring historic places; its annual 10
the office of state geologisBtate Parkswere under Most Endangered initiative aims to focus a public

a land and waters division. The Department missiospotlight on preeminent Hoosier landmarks in

was broadened during the 1920s to include preserjsepardy. <www.historiclandmarks.org>

tion and interpretation of landmarks of early state

history. The acquisition of the J.F.D. Lanier ManSioi}%?wz;h:ngee)?ee:ii\?:E:gglragj é(r)t\fecr:r?(;rr]rl\r/]llzgthew
in Madison in 192 the first historic site. Stat
In Madison in 1925 was the first historic site. Sta eWelsh. In 1965, the General Assembigated the

parks and histo_ric sites have increased to over forthmmission in order to be able to receive grants
atthe present time. <www.IN.gov/dnr/parks> from the National Endowment for the Arts. The
1920 The General Assembly created a board of agency is a public catalyst, partner, and investor in
trustees to develop the Indiana World War Memoridhe arts, and serves the citizens of Indiana by fund-
In 1957, it functions were given to thediana War  ing, encouraging, promoting and expanding the arts.
Memorials Commissioncreated by the General  Its Regional Partnership initiative has received
Assembly. The Commission mandate was to build national attention. <www.IN.gov/arts>

the World War Memorial in the War Memoirial Plaza1965 TheDepartment of Natural Resourcesvas

maintain the structures on the Plaza and grounds, ted lidati tat . 4 with
oversee the Soldiers’ and Sailors’ Monument on th§' ¢ ¢, consolidating state agencies concerned wi
protecting natural resources. It consisted of land-

Circle, and preserve the Indiana battle flags. The holding divisions and technical divisions to further

Commission in recent years has made great strideﬁq t aim. Th wal ali s of divisi h
in restoring the Memorial and the Soldiers’ and ataim. The actual aignments of divisions have
varied over the years, but the responsibilities have

Sailors’ Monument, and in creating museum inter- L
geen maintained and expanded as needs, mandates,

E{rel}g::ﬁg: oim FI\? ;T)I\I/I}S\:{nzlsmry in both of thosand opportunities have changed. <www.IN.gov/dnr>

1965 TheDepartment of Commercewas created
with the Lieutenant Governor as director and com-
missioner of agriculture. It was to provide for the
orderly economic development and growth of the
state, developing and promoting programs to make
Historical Bureau now constitute that Department. the best use of state resources. In fulfillment of these

Since 1934, the two agencies have been housed irgoals,ggugs}m :r_lfoirg?g}(_)ln acr;d Pro_m(_Jtlon Fund
the Indiana State Library and Historical Building. Wg‘j% : elg;grzs '?M . ;n tolgnmlssmn was
The building was expanded in 1976; a major restoras edin » anglain Street Frogram was

. L . . added in 1985. As a historical note, in 1933, a
tion and renovation is now in progress to prov'de.aDepartment of Commerce and Industry, adminis-

building that can better provide services needed in :

the twenty-first century. tered by the Lieutenant Governor, was created as
part of Governor Paul V. McNutt’'s Executive Reor-

1960 Historic Landmarks Foundation of Indi- ganization; it ended in 1941. <www.IN.gov/doc>

anawas founded as a private nonprofit organization
by Eli Lilly and other Indianapolis civic leaders, 1969 The Department of Natural Resources moved

Since 1991 Historic Landmarks’ state office has beyonq the I|m|teq (_:once'pt of historic sites and was
Euthorlzed to participate in the Department of the

resided in a restored and expanded historic buildin terior’s National Redister of Historic P|

moved to the canal in downtown Indianapolis; ther eriors ba lona 1%%'2 elr 0197': onct taces

are eight regional offices throughout the state to program, begun in - N » a stale preserva-
tion program was added in the Department working

serve better the needs of Indiana citizens. Historic th fossi | ittee. The first h |
Landmarks’ historic sites, tours, publications, meets 1 & Professional commitiee. the Tirst archaeoio

ings and workshops promote preservation and gist was added in 1977 after an expansion of federal

1925 The General Assembly merged the Indiana
State Library, Indiana Historical Bureau, Public
Library Commission, and Legislative and Adminis-
trative Reference Bureau into thneliana Library
and Historical Department. The State Library and
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authority in the Department of the Interior. In 1981,in rural Indiana.

the General Assembly created a ri2wision of 2000 Indiana 2016 Task Forcevas established

Historic Preservation and Archaeologyto admin- b Y q D ber 11 t i th
ister the National Register of Historic Places in y executive order on Uecember L1 To continue the
ork of the Hoosier Millennium initiative and lead

Indiana, preservation grants, Section 106 review o . . . .
federal projects, preservation tax credits, and the Into the planning for the bicentennial of statehood in

state’s archaeology program. <www.IN.gov/dnr/ 2016. Chz’:ured by F'rSt Lady Jgdy 0 B.a”.”"”' Indi-
historic> ana 2016’s theme is Communities Building Commu-

nity. The Task Force initiates and recognizes active
1972 Thelndiana Humanities Council was involvement of Hoosiers in their communities that
formally founded. It is an independent, not-for-profitelps strengthen the state. Emphases include arts and
organization supported by contributions from Indi- culture, education, health and human services,
ana individuals, corporations, and foundations andcommunity development, the environment, and
by the National Endowment for the Humanities. It ilechnology. <www.Indiana2016.org>
dedicated to building stronger communities throug

targeted initiatives in leadership, education and BOOl Thelndiana Heritage and Culture Council

was established by Governor Frank O’Bannon’s

culture. Current initiatives are IHC Smart Desktop, " der o i fiaat : . lated
Indiana Leadership Summit, Humanities Directory,execu. Ve order o investigate various Issues refate
to heritage and culture in Indiana. The Council was

Habits of the Heart, Indiana Online (State Encyclo-d. ted t let . i ;
pedia), and Veterans Oral History Project. rected to complete an inventory ot resources,

<www.ihc4u.org> create a heritage and culture plan for thg state, and
develop a plan for a permanent appropriate location

1992 Thelndiana Rural DevelopmentCouncil for the Indiana State Archives. <www.IN.gov/

was established as a state, federal, local governméwetritage>

and private sector partnership. The Council’s pur-

pose is to coordinate the efforts of citizens and

governments to meet the social and economic needs
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APPENDIX F
Technology Committee Interim Report

At its January 29, 2002 meeting, the Council ap- A. The Council and Technology
proved the charge for the Technology committee as

follows: The technology committee will work with

Access Indiana to design and implement a Web
The Committee is charged with investigating current page for the Council.

and developing technologies and making recommen- 1. The Web page will include the following
dations to the Council that would achieve the follow- elements

ing: a. Executive Order creating the Council
» Promote and provide preservation and conserva- b. Membership lists
tion of resources; c. Agendas and Minutes of all meetings
* Provide access to and promote the use of resources d. Calendar of activities
by citizens; e. Council and committee reports
* Optimize the effectiveness and efficiency in, f. Links to agencies’ and organizations’ and
among and between state government, local agen- related Web sites
cies and private organizations statewide; g. Hot link to major events of agencies and
* Improve communication and collaboration among organizations
state government, local agencies and private orga-2. Agency and organization representatives
nizations statewide; should meet periodically to review and up
» Effect maximum educational benefit for all citi- date the Web site as a whole and monitor the
zens; participation of the members in keeping the
* Provide accessibility of the information pertain- site up-to-date, interesting and responsive to
ing to the Indiana Heritage and Culture Council to the public.

citizens;

* The Committee will also see that all informatioﬁ'
disseminating from the IHCC will be accessible
to the general public. As in almost any cooperative venture there are

some activities which can be accomplished

relatively quickly, at little cost and produce a

substantial benefit.

1. Each agency and organization has a home
page. A link to each of the other Agencies
should be placed prominently on their Web
site. (Perhaps, this could be one link to the
Heritage and Culture Council Web site?)
Each agency and organization could select
appropriate events from other agencies and
organizations and include them in their
calendar listings.

3. The calendars could be useful in avoiding
over-scheduling events at the same time.

4. Agencies and organizations could collaborate
in planning by taking into consideration
complementary materials and resources so
events are more attractive and meaningful for

First Steps in Agency and Organization
Collaboration, technologically.

Given this charge, the Committee’s recommenda-

tions can be divided into three groups of statements.

* A. The first group, addresses the work of the
Council and how technology can benefit the
work of the Council and communicate interac-
tively with the public concerning the Council’s
activities.

* B. The second set of statements focuses on those
activities which might be achieved quickly and
inexpensively to promote effectiveness and
efficiency while promoting public use of agen-
cies’ and organizations’ resources.

» C. The last set of recommendations takes a
longer view of how agencies and organizations
might benefit from collaboration in the procure-
ment, development and use of technology to
save effort and dollars and improve the publics
use of everyone’s resources.
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the public and increasing attendance overall.
5. Agencies and organizations should promote

other agency and organization events on their

Web sites and publications or communication
channels.

3.

In the acquisition of hardware or software,
agencies and organizations should consider
possible use and interest in acquisition by
other agencies and organizations to lower
costs.

. 4. In the development of software or the con-

C. Long range stgps to better utilize technology tracting for it, consideration should be given
to deliver services. to whether other agencies and organizations
Technology is forever changing and with in- would be able to use it.
creasing rapidity. Most heritage and culture 5. Through the Council’s technology committee
agencies are unable to hire sufficiently trained there should be representation on the tech-
staff to keep on the cutting edge to capture the nology and networking efforts in the educa-
public’s interest. The cost of the technology is tion arena, such as Intelenet, IHETS, educa-
high and frequently not portable into the future. tion portal projects, etc.

Therefore, the careful collaboration in the selec- 6. The technology committee should identify
tion and implementation of technology can new technologies of possible benefit to
benefit all agencies and organizations by saving member agencies and organizations and with
dollars and improving and increasing the DOIT and others should sponsor conferences
public’s use of services. or workshops for the benefit of small, related
1. There should be periodic meetings of the agencies throughout the state.
heads of the technology units of each of the 7. Working with DOIT members should iden-
agencies and organizations with the partici- tify areas that need assistance and, if neces-
pation of the Division of Information Tech- sary, develop joint solutions such as perhaps
nology (DOIT) and Access Indiana. These a help desk or training sessions.
meetings should afford the opportunity to 8. Member agencies and organizations should
showcase what members are doing and work with each other and larger agencies and
identify problem areas and promote joint organizations in developing a one-stop public
solutions. access point for users.
2. Whenever possible open standards should be
followed in the selection of software and
systems.
48 Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration



APPENDIX G
Results of Survey of Indiana Cultural Organizations
(State Agencies and Not-for-profits)

The Not-for-profit and Staff sent follow-up e-mails to non-responding

State Agency Survey Committee Report organizations in September, October, and November.
DHPA staff also made telephone calls in November

The mission of this Committee was to survey the and December as a final push to increase the per-

programming functions and needs of the state centage responding.

agencies and a sampling of statewide and regional

not-for-profit organizations that provide heritage aridf the 13 st?te agencies requested to complete a
cultural services in order to enhance collaboration,SUrvey, 100% responded. Of those not-for-profits

communication, and efficiency of services providedontacted, 27% (13 of 48) responded. DHPA staff
to Hoosiers. will continue to pursue additional responses in 2003

from non-responding organizations.
The Committee members are John Hatrris, Indiana _ .
Historical Society; Nancy Conner, Indiana Humani-S;a;?tzgrin;'ginfﬁgfi‘:ted and responding:
tles_ Council; Sally chkson_, Eitlejorg I\/_Iu_seum; Jon pmdiana Main Street
Smith, DNR-DHPA; Jeannie Regan-Dinius, DNR- Indiana Rural Development Council
DHPA; Suzanne Stanis, Historic Landmarks Foun-  Tourism and Film Development Division
dation of Indiana; Polly Harold, Indiana Arts Com- Department of Natural Resources

mission; and Peter Knopf, Indiana Humanities Division of Forestry .
Council Division of Historic Preservation and Archaeology

Division of Nature Preserves

The Committee, which designed the not-for-profit ~ Division of State Parks and Reservoirs
Indiana State Museum and Historic Sites

survey, discussed yvhat orggnlzatlong yvould be | diana Arts Commission

surveyed. It was finally decided to divide the orga-ngiana Historical Bureau

nizations into four tiers. The Committee only Indiana State Fair Commission

surveyed tiers one and two. Indiana State Library

 Tier| - Statewide organizations and state agentndiana War Memorials Commission
cles ) o . . Not-for-profit organizations contacted:

* Tierll - Regional organizations which provide african-American Landmark Committee
services to other not-for-profits and regional  ARCH

facilities such as archives or libraries Arts Council of Indianapolis |
« Tierlll - Local groups; for this report these ~ Arts Council of Southern Indiana
Arts Council of Southwestern Indiana

groups will only be listed Arts Illiana
 Tier IV - Listing of the types of groups that exisjs place. Inc.

(e.g., neighborhood organizations, reenactmenirts United of Greater Fort Wayne

groups, etc.) Asian American Alliance, Inc.

Association of Indiana Museums

The Committee’s recommendations were utilized byall State University — Preservation Program
staff from the Division of Historic Preservation and Bloomington Area Arts Council _
Archaeology to contact 48 statewide or regional ndt2lumet Regional Archives, IUNW Library
for-profits and 13 state agencies and divisions wit ~anal Society of Indiana

P } g_ S hCentral Indiana Community Foundation
cultural and heritage services. All organizations anghildren’s Museum of Indianapolis
agencies received the survey either electronically @olumbus Area Arts Council

in hard copy by June 30, 2002. Community Foundation of St. Joseph County
Conner Prairie
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Earlham College Archives

Eiteljorg Museum

Fiesta Indianapolis, Inc

Indiana Donors Alliance

Historic Landmarks Foundation
Historic Madison Inc

Historic Southern Indiana

Indiana Black Expo

Indiana Historical Society

Indiana Humanities Council

Indiana Jewish Historical Society
Indiana Orchestra Consortium
Indiana Theater Association
Indianapolis Museum of Art
International Center of Indianapolis
IU Art Museum

IU Lilly Library

Jasper Community Arts Commission
Mathers Museum

Miami Tribal Headquarters
Nationalities Council of Indiana, Inc.
Northern Indiana Arts Association
Northern Indiana Historical Society
Organization of American Historians
Purdue Extension

Society of Indiana Archivists
Tippecanoe Arts Federation
Tippecanoe County Historical Association

Wabash Valley Trust

Not-for-profit organizations which responded:

African-American Landmark Committee (see Historic
Landmarks Foundation of Indiana)

Association of Indiana Museums

Ball State Graduate Program in Historic Preservation

Calumet Regional Archives, IUNW Library

Earlham College Archives

Fiesta Indianapolis, Incorporate

Historic Landmarks Foundation of Indiana

Indiana Donors Alliance

Indiana Historical Society

Indiana Humanities Council

Indiana University Museum of Art

Northern Indiana Historical Society

Organization of American Historians

Themes

Agencies should bundle services with other
state agencies to provide, in partnership,
programs and services to constituents.
Larger staff numbers are needed to meet the
established and future goals.

More office space is needed to house staff
and documents.

Staff positions need to be upgraded to reflect
professional expertise; retention of staff
suffers because of low salary levels.
Professional staff need to be paid adequately.
A cohesive cultural plan is needed.

There is a need for technology plans for
offices.

Branding of the office and its programs is
needed to have greater public identity of
services provided.

Concern that additional laws do not provide
additional staff or funding, but increase
workload.

A booklet that describes each historical and
cultural agency for constituents.

Upgrades in technology and standards of
technology.

Funds for restoration of buildings in which
agencies are housed.

More technical assistance needed from other
agencies, which are already understaffed.
There has been deferred maintenance on some
historic structures and on the preservation of
documents because of budget problems.
Better communication among state agencies
Is always necessary.

Not-for-profits:

Shrinking budgets have a ripple effect on
staffing, programs, and capital expenditures.
More staff is needed to complete programs,
projects, and goals.

More space is needed to house staff and

Staff reviewed the surveys received and identified collections, and to carry out programs.
key themes that were prevalent throughout the * More regional offices would better help local
organization and agency responses. These themes groups.
are listed below.
» State Agencies
* There is a growing demand from communi-
ties across the state for program funds and
services.
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Indiana Heritage and Culture Council
Agency Pofile and Serices Suey

Agency/DepartmentiINDIANA MAIN STREET

Agency/department’s Mission Statemenhe purpose of the Indiana Main Street Program is to encourage
the economic development, redevelopment and improvement of downtown areas in Indiana cities and
towns. As the traditional heart and hub of government, commerce, justice and social interaction, the down
town business district plays a crucial role in the overall image of the community. The program is founded ¢
community development that emphasizes the preservation and development of downtown resources. Ind
ana Main Street serves motivated individuals and institutions that care about the history and future of thei
downtowns and communities.

Division: Indiana Department of commerce
Division’s Mission Statement: We will continue to build economic development capability by securing jobs
that pay higher and by building competitive communities.

Governing Authorities and Statute&C 4-4-16-1 through 3

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.
No

Regulatory responsibility and permitting:
None

Agency Pofile
Please provide a brief description of your agency structure and attach an organizational chart.

The Indiana Main Street program is housed within the Division of Tourism in the Indiana Department of
Commerce.

Please list committees or Boards on which your staff sits or volunteers. Please note which are required b
position and which are solely volunteer.
There are no required boards other than serving as staff for the IMS advisory committee.

What are the professional affiliations of your office?
National Trust for Historic Preservation

National Main Street

Indiana Association of Cites and Towns

Indiana Economic Development Association
Indiana Historic Landmarks Foundation

What support services does your office currently use and their estimated value?

(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS, etc)

Support Service Estimated ®lue Souce
Indirect Cost $ 18,835 General Fund
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What technologies (hardware/software) does your office use?
Each staff person has a desktop computer with Microsoft Office installed. We also have access to a
digital camera, copier, color printer and fax.

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) of&évenue Amount
Indiana General Fund $ 200,000
Sponsorship funds $ 10,000

List your expected revenues for fiscal year 2002.

Souce (type) of&évenue Amount
Same as above

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informa-
tion.
No, but it is an option we are exploring

Programs, Seiices, and Responsibilities

List and describe legislatively or executively mandated services or duties:
* Permits None

List and describe technical support offered by your Offt@@uorial, research, educational resource development, architectural/
preservation expertise, etc)
Title and Brief Description:

Indiana Main Street provides technical assistance to member communities and communities inter-
ested in the Main Street program. There are currently 164 Main Street communities in Indiana. In addition,
we facilitate training opportunities for our member communities and host an annual meeting. Additional
info can be found in the pertinent sections of this survey.

I've attached next years training calendar. [Available upon request]

List and describe financial assistance programs offered by your q#fig®, tax credits, or loans, etc)

Program DescriptionIMS does not provide any direct financial assistance. We do offer a competi-
tive design assistance program in conjunction with Ball State University where our funds are used to pro-
vide an internship at Ball State. In return, the intern will work with up to three IMS communities on design
assistance. There is no cost to the community for this service.

We are looking into expanding this program to offer additional services.

# Distributed _3 annually__# communities served __ NA__$ granted

List and describe technical support offered by your oOfft@@uorial, research, educational resource development, architectural/
preservation expertise, etc)
Type of support:
IMS provides technical support to communities covering the Main Street four point approach which is:
Organization, Design, Promotion and Economic Restructuring.
# Of consultations in 2000 # of communities served
IMS visited 41 communities in 2000 and completed many more phone consultations
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List and describe educational programs offered by your office.
Program title and brief description:
IMS facilitates workshops around the state that focus on the four points mentioned above. In addition we
also work on Board Development, fundraising and other downtown related issues
# Of public served # of communities served

List and describe publications and materials produced by your office.
IMS has one brochure that generally describes the IMS program. In addition, we use many publications
produced by the National Main Street Center and other affiliated organizations.

List and describe conferences, activities and events sponsored by your office.

Conference, activity or event description:
Annual Indiana Main Street Conference

The IMS conference is typically a two day event held in a different Main Street community each
year. The conference is an educational and networking opportunity for our main street managers, board
members, elected officials and volunteers. The conference includes national as well as local speakers an
emphasizes the four point approach. In addition, we also have an awards luncheon were communities ar
recognized for main street achievement is twelve categories.

150 Attendance

IMS also holds four community exchanges around the state each year where managers can get
together to discuss issues, concerns and innovative ideas. We typically try to focus on one of the four poi
at each exchange. Attendance is typically 20-30.

This coming year we have invited National Main Street to facilitate four workshops.

Who are your current partners in collaborative programs, events, publications, or services?
Event or Pogram Partners
Design assistance program Ball State

How are public relations, media relations, marketing, and advertising handled by your office?
We work with the Marketing division of the Indiana Department of Commerce.

What are your main promotional venues?
Quarterly newsletters and direct mailing. We also have a brochure that describes the program.

Do you have a website? How is it maintained? To what other sites are you linked?
Yes, it is maintained through the marketing division.

» National Main Street Center

* Indiana Association of Cities and Towns

* Indiana Dept. of Natural Resources

» Historic Landmarks Foundation of Indiana

» Governor Frank O’Bannon

e Lt. Governor Joe Kernan

* Indiana Dept. of Commerce

* IN Tourism

* IN Business Development

« SBDC

* [N State Building Commissioner

* InAssoc. for Community and Economic Development
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* [HFA

* IN Dept. of Transportation

» Ball State University

* |U Center for Philanthropy

* Small Business Advisor

» Visual Merchandising/Store Display

* Plannersweb

* Downtown Research and Development Center
* IN Economic Development Academy

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?

There are many opportunities to be explored over the next year. | am especially interested in work-
ing more closely with Heritage Road organizations and organizations pertaining to the industrial and cul-
tural development of America especially as it relates to the development of towns and the central business
district.

Constituencies andudiences
What communities do you serve? What are your audiences?

IMS currently serves 164 member communities ranging in size from a few hundred to close to a
million (Indianapolis). Most of our communities are under 10,000. Our primary audience is downtown
business owners, local elected officials and non-profits that support downtown redevelopment and preserva-
tion.

If tracked, please list your annual attendance.
The IMS annual conference typically draws 150 people. Other events draw anywhere from 25 to 50
participants.

Do you have a volunteer base? If yes, how many volunteers assist in your work?
IMS does not recruit volunteers but most of our membership does.

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?

IMS priorities over the next few years will be to develop better relationships with our existing
members. Outreach will be geared towards that object through direct mail, phone calls and visits. Member
communities will be encouraged to more fully participate in IMS programs.

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.
IMS is staff to the IMS Advisory Board.

Curatorial Responsibilities
List and describe the properties, collections, databases, and records your office maintains.

We maintain a database of Indiana members. We also maintain an extensive library of printed
materials, slides and videos that provide technical and educational materials about the Main Street program.
These materials are available to any member community at no charge. We also maintain records of each
member community. The record typically includes the initial application, and additional applications for
advancement through the tier system and other information that might be pertinent.
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Trends for the futwr and emeging issues
List and describe future concerns you see your office facing in the next five — ten years.

The IMS has reached a crossroads in how it serves its constituency as well as how communities
participate and interact within the IMS program. We will be working over the next year to develop and
implement a new membership hierarchy and to develop meaningful training and development opportunitie
for our members. In addition, we will continue to work with Main Street managers across the state with
regards to training and alleviation of “burn out” among the managers.

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.

Obviously, three staff cannot adequately serve 164 plus communities. Assuming no dramatic in-
crease in budget over the next few years we must develop partnerships and alliances with like minded
agencies and organizations.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.

While no other agency specifically preaches the Main Street program, there are collaboration oppo
tunities and while 1 wouldn’t go so far as to say there is duplication of efforts or programs, | would say that
there needs to be a more unified or coordinated effort.

Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration 55



Indiana Heritage and Culture Council
Agency Pofile and Serices Swey

Agency/DepartmentNDIANA RURAL DEVELOPMENT COUNCIL
Agency/department’s Mission Statement:

The Indiana Rural Development Council (IRDC) is a partnership of local, state, federal, profit and
not-for-profit stakeholders that support Indiana communities. IRDC'’s purpose is to coordinate efforts of
citizens and governments to meet the economic and social needs of rural Indiana.

Division:

The IRDC is not a state agency. We are funded by five federal agencies; the State of Indiana pro-
vides an in-kind contribution (office space, phone lines, computers, etc.) through the Office of the Commis-
sioner of Agriculture.

Division’s Mission Statement
The Mission of the Office of the Commissioner of Agriculture is to promote Indiana agriculture,
rural development and sustainable communities through partnership building.

Governing Authorities and Statutes:

The IRDC is not established by state or federal statute. We are established under the US Department
of Agriculture’s authority to develop rural development policy, and funded through discretionary funds from
five (5) federal agencies.

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.
In 2001, the Indiana General Assembly passed legislation charging the IRDC with creating a rural
economic development strategy (I.C. 4-4-9.5).

Regulatory responsibility and permitting:
None.

Agency Pofile
Please provide a brief description of your agency structure and attach an organizational chart.

A volunteer governing board determines the actions of the IRDC. Staff consists of one full-time
executive director and part-time administrative assistance from the Office of the Commissioner of Agricul-
ture.

Please list committees or Boards on which your staff sits or volunteers. Please note which are
required by position and which are solely volunteer.
Wendy Dant Chesser, IRDC Executive Director:

Federal/MOU Director Indiana Rural Development Council

Appointed Member Indiana Heritage and Culture Council

By-Laws Director Indiana Rural Development Council, Inc.

By-Laws Board Member Southern Indiana Rural Development Program (SIRDP)

Ancillary Chairperson SIRDP’s Agriculture Enterprise Development Task Force

Ancillary Board Assignment Environmental Infrastructure Working Group

Ancillary Board Member Indiana Economic Development Academy Advisory Board

Ancillary Board Member Indiana Community Development Society

Ancillary Representative National Rural Development Partnership’s 50 States Committee

Ancillary Chairperson National Rural Development Partnership’s 2002 Conference Planning Committee
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Ancillary Member Indiana Land Use Consortium

Ancillary Member IN Association of Cities and Towns Awards Committee

Ancillary Member Indiana Association of Cities and Towns Foundation's Environmental Circuit Rider Board
Ancillary Member Indiana Economic Development Association, Telecommunications Committee

Ancillary Member BARN Again Exhibit Committee, Indiana Humanities Council

Ancillary Board Member Indiana Brownfields Association

What are the professional affiliations of your office?
National Rural Development Partnership

Partners for Rural America, Inc.

Indiana Economic Development Association
American Water Works Association

What support services does your office currently use and their estimated value?

(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, Ml
etc)

Support Service Estimated ®lue Souce

What technologies (hardware/software) does your office use?
Microsoft Office software

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) ofévenue Amount
Federal Grant $116,600
List your expected revenues for fiscal year 2002.

Souce (type) ofévenue Amount
Federal Grant $43,000

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informs
tion.

The Indiana Rural Development Council, Inc. was incorporated in 2000 and received 501-c-3 statu
from the IRS in 2001.

Programs, Serices, and Responsibilities

List and describe legislatively or executively mandated services or duties:
See attached IRDC 2002 Work Plan
[This document is available upon request.]

List and describe financial assistance programs offered by your office. (Grants, tax credits, or loans, etc)
None

List and describe technical support offered by your office. (Curatorial, research, educational resource
development, architectural/preservation expertise, etc)
See attached IRDC 2002 Work Plan [This document is available upon request.]

List and describe educational programs offered by your office.
See attached IRDC 2002 Work Plan [This document is available upon request.]
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List and describe publications and materials produced by your office.
See attached IRDC 2002 Work Plan [This document is available upon request.]

List and describe conferences, activities and events sponsored by your office.
See attached IRDC 2002 Work Plan [This document is available upon request.]

Who are your current partners in collaborative programs, events, publications, or services?

Too many to name! Attached is a list of IRDC Governing Board. [This document is available upon
request.] Other members represent state, federal or local government, or the for-profit or not-for-profit
sectors that has an interest in rural development.

How are public relations, media relations, marketing, and advertising handled by your office?
Through our Marketing and Education Committee (see attached IRDC 2002 Work Plan. [This
document is available upon request.])

What are your main promotional venues?
Other associations and conventions; past and current membership lists.

Do you have a website? How is it maintained? To what other sites are you linked?
Website: www.in.gov/irdc

Maintained by Access Indiana

See site for links

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?

Constituencies andludiences

What communities do you serve? What are your audiences?
Rural communities and residents, as they define themselves as rural.

If tracked, please list your annual attendance.
Annual membership averages 300 paid members. We estimate that about 200 others participate per
year.

Do you have a volunteer base? If yes, how many volunteers assist in your work?
Yes. All members and participants qualify.

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?
Rural leaders, elected officials, businesses and residents.

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.

Curatorial Responsibilities
List and describe the properties, collections, databases, and records your office maintains.
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Trends for the futw and emeying issues

List and describe future concerns you see your office facing in the next five — ten years.

Each year the IRDC Governing Board determines its’ plan of work for the next year. Most of the
components of this year’s work plan will likely be continued, with new issues identified and included (i.e.
telecommunications).

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.
Without secured funding from the state or federal level, we will not need additional space.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.
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Indiana Heritage and Culture Council
Agency Profile and Services Survey

Agency/Department:
Department of Commerce

Agency/Department’s Mission Statement:
Department of Commerce Mission Statement: We will continue to build economic development
capability by securing jobs that pay higher and by building competitive communities.

Division:
TOURISM AND FILM DEVELOPMENT DIVISION

Division’s Mission Statement:

Governing Authorities and Statutes:

Department of Commerce: 4-4-3-8 (7)

Tourism Information and Promotion Fund: 4-4-3.5-1 et seq.
Tourism Marketing Fund: 4-4-3.6-1 et seq.

Indiana Film Commission: IC 4-4-13-1 et seq.

Indiana Tourism Council: 1C 4-4-29-1 et seq.

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes?
Yes. See all of the above.

Regulatory responsibility and permitting:
None

Agency Pofile
Please provide a brief description of your agency structure and attach an organizational chart.

[Available upon request]

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.
R = required
V = volunteer
Indiana Tourism Council [R]
Indiana State Fair Commission
Indiana Department of Natural Resources
Indianapolis Downtown, Inc. [V]
Great Lakes of North America [R]
U.S. Grand Prix Hospitality Committee [V]
Indianapolis 500 Festival [V}
Indiana 2016 Task Force [V]
Indiana Lewis & Clark Commission [R]
Wabash River Heritage Corridor Commission [R]
Indiana National Road Association [V]
Ohio River Scenic Byway [V]
TE-21 Enhancement Committee [V]
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What are the professional affiliations of your office?
Travel Industry Association of America

Tour Indiana Motorcoach Council

National Council of State Travel Directors
Association of Film Commissioners International

What support services does your office currently use and their estimated value?

(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS, etc)

Support Service Estimated ®lue Souce
Marketing/Communications $3.5 million Hirons & Co.

Public Relations $75,000 Hetrick Communications
Human Resources Dept. of Commerce
Accounting Dept. of Commerce

Legal Dept. of Commerce
Printing Dept. of Commerce
Technological support Dept. of Commerce

What technologies (hardware/software) does your office use?
Microsoft Office

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) ofévenue Amount
General Fund Allocation $4.5 million
Advertiser/Partner Revenue $1.5 million

List your expected revenues for fiscal year 2002.
Souce (type) ofevenue Amount
Same as above.

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informs
tion.

Programs, Services, and Responsibilities

List and describe legislatively or executively mandated services or duties:
Permits -NONE
Programs

Title and Brief Description:

Legislative Mandate Executive Mandate # of participants
State and Federal RegulationSIONE

List and describe financial assistance programs offered by your q#fig®, tax credits, or loans, etc)

Program Description: Tourism Information Promotion Fund (TIPF)
Marketing and Research dollars awarded in a competitive, merit based grant program. Two cycles
year. 1:1 cash match required. $300,000 allocated per year. (FUND SUSPENDED UNTIL NEXT
BIENNIUM BUDGET, 2003)
58  #Distributed 60 # COUNTIES served  $478,819.00 $ granted
(Figures are for last two cycles, Nov., 2000 and June, 2001)
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List and describe technical support offered by your officeuorial, research, educational resource development, architectural/
preservation expertise, etc)
Type of support:
# of consultations in 2000
# of communities served
Film location/resource research
500+ consultations in 2000; dozens of communities served

List and describe educational programs offered by your office.

Industry Development Education

. “Arts Tourism, Making it Happen in Indiana” workshop: 100 participants; state impact

. “The Business of Tourism” workshop: 200 participants; northern, southeastern IN impact

List and describe publications and materials produced by your office.
Indiana Travel Guide

Indiana Festival Guide

Play Money

Indiana Get Out & Go Map

Indiana Film and Television Production Sourcebook

Indiana Location Sourcebook

Indiana Heritage Map

Indiana Golf and Travel Guide

List and describe conferences, activities and events sponsored by your office.
Hoosier Hospitality Conference

Tourism Week Activities

Screenwriting Workshops

Conference, activity or event description:
Hoosier Hospitality Conference , 600 registrants, state impact

Who ae your curent patners in collaborative grgrams, events, publications, or gees?

Event or Program: Hoosier Hospitality Conference

Partners: Association of Indiana Convention and Visitors Bureaus, Hotel/Motel Association of Indiana,
Restaurant Association of Indiana

Publications: Travel Guide, Get Out and Go Map, Heritage Map, Golf Guide, Festival Guide, etc.
Partners: Tourism destinations, convention and visitor bureaus, Hirons, Hetrick Communications,
Eldon Brown Maps,

Advertising Cooperatives:  Advertising coops in major travel publications.
Partners: Tourism industry destinations, cvbs

How are public relations, media relations, marketing, and advertising handled by your office?

There is a full-time staff member (Public Relations Manager) who works in-house, along with a volunteer
Public Relations Committee and contract work provided by an outside consultant.
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What are your main promotional venues?

Consumer advertising (print, radio, TV)

Welcome Centers (situated on in-state Interstate roads)
Familiarization tours

Industry trade shows

Do you have a website? How is it maintained? To what other sites are you linked?
www.enjoyindiana.conis a consumer Web site, maintained by a full-time staff member (New Media
Manager) working in conjunction with a contracted advertising agency. The site is linked to several others

www.in.gov/tourismis also maintained by the Division’s New Media Manager. It is a site designed
for members of Indiana’s tourism industry.

www.in.gov/film is maintained part-time by the Indiana Film Commission’s Project Manager. The
site is linked to several others, including Indiana Tourism, Indiana Main Street Program, Indiana Depart-
ment of Transportation, Indiana Arts Commission, Indiana Historical Society, and Historic Landmarks
Foundation of Indiana.

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?
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Indiana Heritage and Culture Council
Agency Pofile and Serices Suey

Agency/DepartmentDepartment of Natural Resources

Division: DNR —DIVISION OF FORESTRY
Division’s Mission Statement

The Indiana Division of Forestry promotes and practices good stewardship of natural, recreational
and cultural resources on Indiana’s public and private forest lands. This stewardship produces continuing
benefits, both tangible and intangible, for present and future generations.

Governing Authorities and Statutes: 1C-14

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.
In reference to heritage and cultural resources: Only as they pertain to the management of state fores
lands.

Regulatory responsibility and permitting: NA

Agency Pofile

Please provide a brief description of your agency structure and attach an organizational chart.
We are a division of the Department of Natural Resources. Oversight of the heritage and cultural
resource activities of the division guart of the duties of one staff person

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.

Historic Southern Indiana, Board of Directors (voluntary)

Ohio River National Scenic Byway, Board of Directors (voluntary)

Historic Pathways State Scenic Byway, steering committee (voluntary)

What are the professional affiliations of your officBlA

What support services does your office currently use and their estimated value?
(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS, etc)
Support Service Estimated ®lue Souce
NA since heritage and cultural management represent a very small portion of the Division of
Forestry’s total activities and is not identified separately in our budget process.

What technologies (hardware/software) does your office use?
IBM compatible PC, Microsoft Office, Adobe, Arc-View, PageMaker

List your sources (types) of revenue, and amounts, for the fiscal year (2001).
Souce (type) of@venue Amount
None that are directly related or specific targeted to heritage or cultural resources.
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List your expected revenues for fiscal year 2002.

Souce (type) of@venue Amount
Federal Highway Administration

Enhancement Grant (TEA-21) for

Hay Press Barn Project $980,000

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informe
tion.
NO

Programs, Seiices, and Responsibilities

List and describe legislatively or executively mandated services or duties:

The only specifically heritage related program within the Division of Forestry involves the manage-
ment of Indiana’s thirteen state forest properties.

Legislative Mandate  Executive Mandate _ NA __ # of participants
List and describe financial assistance programs offered by your q#fig®, tax credits, or loans, etc)

None related to heritage or cultural resources

List and describe technical support offered by your Offt@@uorial, research, educational resource development, architectural/
preservation expertise, etc)
None related to heritage or cultural resource programs.

List and describe educational programs offered by your office.

Program title and brief description:

We provide on-site and off-site educational programs from each of our state forests. These educa-
tional programs are primarily natural resource based, but do also involve the interpretation of cultural and
heritage resources.

Several thousand @f public served.3 #of communities served

List and describe publications and materials produced by your office.
Very few specifically related to heritage resources.

List and describe conferences, activities and events sponsored by your office.
Conference, activity or event descriptioNA

Who are your current partners in collaborative programs, events, publications, or services?

Event or Pogram Partners
Archaeology Week Div of Historic Preservation and Arch.
Hay Press Barn Project DHPA, Historic Landmarks Foundation of Indiana, Div. Of

Engineering, Indiana State Museum and Historic Sites, Federal
Highway Administration/INDOT, Cook Group

Ohio River Scenic Byway Historic Southern Indiana Project, Ohio River Scenic Byway of
Southern Indiana, Inc.
Historical Markers on state forests Indiana Historical Bureau
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How are public relations, media relations, marketing, and advertising handled by your office?
The Division of Forestry has one information specialist and also uses the DNR Division of Public
Information and Education.

What are your main promotional venues?
Brochures and website

Do you have a website? How is it maintained? To what other sites are you linked?
Yes. Maintained by Division of Forestry system analyst. Linked to DNR website and Access Indiana

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?

The Division of Forestry manages properties that contain many cultural resource sites and we do not
have any in-house staff that are technically trained in cultural resource management. We are therefore
dependent on other divisions and agencies and organizations to assist us with the technical aspects of our
cultural resource management. Having additional flexibility (reduced red tape) and budget to work with
both public and NGO groups would make that much easier. Streamlining the regulatory structure would
also be helpful.

Constituencies andludiences

What communities do you serve? What are your audiences?
We serve primarily recreational visitors to state forests and to a lesser degree cultural resource
professionals who are interested in public history and the sites existing on state forests

If tracked, please list your annual attendanganual attendance is estimated at about two million vistiors

Do you have a volunteer base? If yes, how many volunteers assist in your work?
We do not have a well-developed or structured volunteer base.

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?
Primarily state forest visitors.

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.
NA

Curatorial Responsibilities
List and describe the properties, collections, databases, and records your office maintains.

The Division of Forestry maintains thirteen state forest properties containing about 150,000 acres
and hundreds of historic and pre-historic sites and structures and cemeteries. We maintain a database of
projects that require historic or archaeological clearance from the DHPA. The database contains informa-
tion on the type of management activity, location and any cultural resource information gathered about the
project area. The Division maintains a very limited collection of artifacts discovered on our properties. The
Division also maintains a very limited archive of historic documents and materials pertaining to the history
of the Division of Forestry.
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Trends for the futwr and emeging issues
List and describe future concerns you see your office facing in the next five — ten years.

A key component of the mission of the Division of Forestry is an active resource management
program on state forests. Maintaining this program requires an archaeological field review of about 3000
acres of state property every year and more intensive action on a limited area every year. To conduct the
reviews adequately will require a full time archaeologist devoted to working only on Division of Forestry
projects.

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.

The Division of Forestry will require a minimum of about 300 sq ft. of climate controlled storage
space for archiving historic and archaeological materials and artifacts. We will need curatorial and techni
assistance from historians, archaeologists and historic architects in the Division of Historic Preservation a
Archaeology. We need one full time archaeologist position housed within the Division of Forestry and the
funding to support the position (about $60,000 annually).

List and describe any duplication of work you see within heritage and cultural organizations or agencies.
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Indiana Heritage and Culture Council
Agency Pofile and Serices Swey

Agency/Departmentindiana Department of Natural Resources

Agency/department’s Mission Statement:

The mission of the Indiana Department of Natural Resources is to protect, enhance, preserve, and
wisely use natural, cultural and recreational resource for the benefit of Indiana’s citizens through profes-
sional leadership, management and education.

Division: DIVISION OF HISTORIC PRESERVATION AND ARCHAEOLOGY
Division’s Mission Statement:

The Division of Historic Preservation and Archaeology promotes the conservation of Indiana’s
cultural resources through public education efforts, financial incentives including several grant and tax
credit programs, and the administration of state and federally mandated legislation.

Governing Authorities and Statutes:

Section 106 of the National Historic Preservation Act of 1968
Sections 16 and 18 of IC 14-21-1

IC 14-34-3-10

310 LA.C. 12-3

14-21-1-1 through 14-21-1-31

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.
Section 106 of the National Historic Preservation Act of 1968

Sections 16 and 18 of IC 14-21-1

IC 14-34-3-10

310 ILA.C. 12-3

14-21-1-1 through 14-21-1-31

Native American Council Administration

Indiana Heritage and Culture Council Administration

Regulatory responsibility and permitting:

Section 106 of the National Historic Preservation Act of 1968
Sections 16 and 18 of IC 14-21-1

IC 14-34-3-10

310 I.A.C. 12-3

Agency Profile

Please provide a brief description of your agency structure and attach an organizational chart.
[Available upon request]

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.

Native American Council — Secretary (mandated)

Historic Review Board (mandated)

Indiana Main Street Council (volunteer)

National Council of State Historic Preservation Officers (volunteer)

Wabash River Heritage Corridor Commission (mandated)
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TEA-21 (INDOT) Committee (mandated)

Women'’s History Association (volunteer)

Indiana National Road Association Board (volunteer)

Indiana Association for Museum Program Committee (volunteer)
African-American Landmarks Committee (volunteer)

What are the professional affiliations of your office?
American Association of State and Local History
Association of Indiana Museums

National Trust for Historic Preservation

Association for Gravestone Studies

National Conference of State Historic Preservation Officers
Society for American Archaeology

Council for the Conservation of Indiana Archaeology
The Archaeological Conservancy

Society for Historical Archaeology

Society of Architectural Historians

Society for Commercial Archaeology

Indiana Historical Society

American Association of Museums

Midwest Museums Association

National Association of State Archaeologists

What support services does your office currently use and their estimated value?
(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, Ml
etc)
Support Service Estimated ®lue Souce

The Division draws upon the full compliment of invaluable support services from the Department of
Natural Resources including: Accounting/Budget, Human Resources, Law Enforcement; Legal; MIS;
Printing; Public Relations

What technologies (hardware/software) does your office use?
21 Computers — various configurations - All Gateways

Canon Scanner

Microsoft Office Suite

FileMaker Pro

Adobe PageMaker

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) ofévenue Amount
State Budget 795,759
Historic Preservation Fund from Federal Government 917,029

List your expected revenues for fiscal year 2002.

Souce (type) ofévenue Amount
State Budget 795,759
Historic Preservation Fund from Federal Government 763,571
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Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informa-
tion.
NO

Programs, Seiices, and Responsibilities

List and describe legislatively or executively mandated services or duties:

* Permits
Title and Brief Description:
Section 106 Reviews
Section 18 Reviews
Archaeological Permits
Tax Credit Certifications

X Legislative Mandaté Executive Mandate # reviewed in 2000

* Programs
Title and Brief Description:
Archaeology Week
Cemetery Registry Database (legislative mandate)
National and State Register (legislative mandate)
Grants
Tax Credits (legislative mandate)
Underground Railroad Initiative
Historic Structures Review (legislative mandate)
Archaeological Review (legislative mandate)
Diversity Initiative

A Legislative Mandaté Executive Mandate # of participants

» State and Federal Regulations
Title and Brief Description:

Title and Brief Description:
Section 106 Reviews
Section 18 Reviews
Archaeological Permits
Tax Credits

X Legislative Mandaté Executive Mandate
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List and describe financial assistance programs offered by your office. (Grants, tax credits, or loans, etc)
Program Description:Grants and cooperative agreements
94 # Distributed All 92 counties # communities serveld726,817 $ granted

Program Description:Tax Credits
50 # Distributed8 counties # communities serve2b,800,000 $ granted

List and describe technical support offered by your office. (Curatorial, research, educational resource
development, architectural/preservation expertise, etc)

Type of support:

Archaeology
250 # of consultations in 2000  All 92 counties _ # of communities served

Historic Rehabilitation
All 92 counties # of communities served

National Register Writing

300 # Of consultations in 2000 63 Counties # of communities served
Cemetery Preservation

109 # Of consultations in 2000  All 92 counties # of communities served

List and describe educational programs offered by your office.
Program title and brief description:
Indiana Archaeology Week
500 individuals and ganization All 92 counties
Cemetery Registrgll 92 counties
Cornelius O’Brien Conference on Historic Preservaéh®2 counties
Underground Railroad research and public outrealtB2 counties
Underground Railroad Summits individuals; 15 counties

List and describe publications and materials produced by your office.
Historic Indiana
Archaeology Week Materials
Preserving Indiana
Bridge Calendar
Office Brochures
Cultural Resources Management Plan
Archaeology Journal

List and describe conferences, activities and events sponsored by your office.

Conference, activity or event description:

Cornelius O’Brien Conference on Historic Preservation and Archaeology
250 attendees

Underground Railroad Summit
75 attendees

Grass Roots Roundup
60 attendees
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Bridge Restoration Conference
150 attendees
Indiana Main Street Annual Conference and National Town Meeting (sponsor)

150 attendees (Main Street) 1800 (Nationalfown Meeting

Who are your current partners in collaborative programs, events, publications, or services?
Event or Pogram Partners
Archaeology Publications Indiana Historical Bureau
Archaeology Week Programs State Universities
Cemetery Preservation Workshops Indiana Historical Society
Cornelius O’Brien Conference on Historic Pres Indiana University; HLFI
Cornelius O’Brien Internship IUPUI
Cemetery Registry County Historians, County

Historical Society, County Genealogy Societies,
INPCRP, Indiana Genealogical Society; HLFI

Underground Railroad Initiative County Historians, County Historical Societies,
Indiana Historical Society, Conner Prairie, and
local preservation groups; HLFI

Grass Roots Preservation Round Up Local Preservation Groups; HLFI
National Road Projects National Road Organization; HLFI
Indiana Black Expo Booth Indiana Freedom Trails

Indiana Main Street Preservation Indiana Main Street

Indiana History Day (sponsor/judges) Indiana Historical Bureau

How does your office handle public relations, media relations, marketing, and advertising?
We work with the Department of Natural Resource’s Public Information and Education Division

What are your main promotional venues?

Indiana Black Expo, Indiana State Fair, 2016 Projects, Indiana Archaeology Week events, Cornelius
O’Brien Conference on Historic Preservation, Grassroots Round Up, Underground Railroad Summit, Main
Street conferences

Do you have a website? How is it maintained? To what other sites are you linked?
Currently it is under construction. When it is online, PI&E maintains it. Working towards in-house
maintenance

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?

More work with the historic sites on Underground Railroad, preservation, archaeology, and cemetery
issues

Work with Indiana Historical Bureau to create mor& bé Indiana Historiaron preservation,
archaeology and cemeteries

Growing interest in cultural resources affiliated with ethnic and cultural groups

Constituencies andludiences

What communities do you serve? What are your audiences?
Preservation organizations, cities, counties, historians, archaeologists, genealogists, teachers, librar-
ians, universities, other federal and state agencies, and not-for-profits
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Do you have a volunteer base? If yes, how many volunteers assist in your work?
Yes, through the Cemetery Registry Project. Approximately 100 volunteers

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?
[Preservation plan available upon request])

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.

Native American Council

Historic Preservation Review Board

Indiana Heritage and Culture Council

Underground Railroad Initiative (Indiana Freedom Trails)

Curatorial Responsibilities

List and describe the properties, collections, databases, and records your office maintains.
Archaeology Database

Cemetery Registry Database

National and State Register

Grants Database

Tax Credit information

Historic Structures reviews and database

Trends for the futw and emeying issues

List and describe future concerns you see your office facing in the next five — ten years.

*Space

*Staffing

*Need for technology plan to move website, databases, GIS, and computer technology to best possible us
*Branding for office

*More laws that will require more staff time and work

List and describe space requirements, curatorial, technological, and funding and staff needs your office w
encounter in the next five — ten years.

Additional space for records and staff because we are the mandate repositories for archaeological
and historic structures surveys and National Register data

List and describe any duplication of work you see within heritage and cultural organizations or agencies.
A booklet that can be distributed explaining what each historical and cultural group does, where thi
information is located, and contact information.
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Indiana Heritage and Culture Council
Agency Pofile and Serices Suey

Agency/DepartmenBDIVISION OF NATURE PRESERVES, DNR

Agency/department’s Mission Statement: The mission of the Division of Nature Preserves is to
identify, protect, and manage an array of nature preserves and natural areas in sufficient numbers and suffi-
cient sizes to maintain viable examples of all of Indiana’s natural communities. The Division will also
manage and maintain viable populations of endangered, threatened, and rare species. These activities will b
conducted for the benefit of the natural communities, for their component species, and for the benefit of
future generations of mankind.

Division:
Division’s Mission Statement see above

Governing Authorities and Statutes:

IC 14-31-1  Nature Preserves

IC 14-31-2  Indiana Natural Heritage Protection Campaign
IC 14-31-3  Ginseng

IC 14-12-2  Indiana Heritage Trust Program

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.
IC 14-31-1-9 Administration of Indiana’s Nature Preserve Act and the nature preserve system

IC 14-31-1-8 Establishment and maintenance of a registry of natural areas of unusual significance in
Indiana

IC 14-31-1-14(8) Promote and assist in natural areas work for areas not in nature preserve system
IC 14-31-2-15 &16 Administer Indiana Natural Heritage Protection Campaign trust funds

IC 14-12-2-14 Indiana Heritage Trust, member of project committee

Regulatory responsibility and permitting:
DNP administers Indiana’s ginseng licensing program. DNP participates in the DNR’s environmen-
tal review process especially regarding endangered, threatened and rare species and significant natural area

Agency Pofile

Please provide a brief description of your agency structure and attach an organizational chart.

The Division is comprised of 10 staff members in Central Office, and 5 Regional Ecologists. Central
Office staff handle the ginseng program, manage the protection and dedication of natural areas, and provide
information from the Natural Heritage Data Center. The regional ecologists care for nature preserves within
their respective regions, represent the Division at meetings, and meet with landowners.

[Organization Chart available upon request]

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.

Air Pollution Control Board, as proxy for Department Director

Indiana Heritage Trust Project Committee, per IC 14-12-2-14

Board of the Indiana Chapter of The Nature Conservancy, ex officio

Central Indiana Land Trust Board, voluntary position on board.

Amos Butler Audubon Society, voluntary board position
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Indiana Native Plant and Wildflower Society, voluntary board position
Indiana Academy of Science committee chairs, voluntary position

What are the professional affiliations of your office?
Natural Areas Management; Ecological Society of America; Indiana Academy of Science

What support services does your office currently use and their estimated value?

(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS, etc)

Support Service Estimated ®lue Souce

Printing ? DNR Printing now DOA
MIS ? DNR MIS

Human Resources ? DNR Human Resources
Law Enforcement ? DNR Law Enforcement
Accounting & Budgeting ? DNR Accounting

Public Relations ? DNR Public Information

What technologies (hardware/software) does your office use?

Standard desktop PCs, standard office productivity software (MS Office); Arcview GIS software;
Biological Conservation Data System — custom database program for databasing of Heritage endangerec
threatened, and rare species information

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) ofevenue Amount
Indiana Natural Heritage Protection Campaign $25,000
List your expected revenues for fiscal year 2002.

Souce (type) ofevenue Amount
Indiana Natural Heritage Protection Campaign $25,000

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informs
tion.
No. However, Land Trusts, such as the Nature Conservancy, have closely aligned missions.

Programs, Serices, and Responsibilities
List and describe legislatively or executively mandated services or duties:
. Permits

Title and Brief Description:

DNR Environmental Reviews

___Legislative Mandat& Executive Mandate220G# reviewed in 2000
. Programs

Title and Brief Description:

Nature Preserve System

X Legislative Mandate Executive Mandate 187# of participants

There are currentlyl87 nature preserves in Indiana’s nature preserve system.
. Programs

Title and Brief Description:

Indiana Natural Areas Registry Program

x Legislative Mandate  Executive Mandate__150# of participants

There are about 150 natural areas registered under this program.
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. Programs

Title and Brief Description:

Indiana Natural Heritage Protection Campaign

X Legislative Mandate Executive Mandate 78 # of participants

78 natural areas were acquired and protected under this program.
. Programs

Title and Brief Description:

Indiana Heritage Trust

___Legislative Mandate Executive Mandate 50 # of participants

About 50 natural areas have been acquired and protected under this program with DNP support.
. Programs

Title and Brief Description:

Indiana Natural Heritage Data Center

___Legislative Mandatex Executive Mandate # of participants

There are numerous participants ranging from scientific researchers contributing data; environmental
consultants requesting data; federal, state, and local governments requesting data; DNP and other non profit
conservation organizations use data to focus protection efforts.

. State and Federal Regulations
Title and Brief Description:
Nature Preserve use regulations
x Legislative Mandate Executive Mandate

Title and Brief Description:
Ginseng dealer licensing regulations
X Legislative Mandate Executive Mandate

List and describe financial assistance programs offered by your q#ig®. tax credits, or loans, etc)
Program Description:IHT Stewardship Funds distributed to date
_17 # Distributed 5 # communities served126,000 $ granted
List and describe technical support offered by your oOfft@@uorial, research, educational resource development, architectural/
preservation expertise, etc)
Type of support: Information requests for endangered species; natural area landowner contact;
nature preserve management consultation for nature preserves owned by other organizations; plant identifi-
cation workshops; invasive plant management.

1200 # Of consultations in 2000 ? # of communities served

—

List and describe educational programs offered by your office.
Program title and brief descriptionNone
# Of public served # of communities served

List and describe publications and materials produced by your office.
Nature Preserve Directory; Nature Preserve newsletter; Registry newsletter; brochures
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List and describe conferences, activities and events sponsored by your office.
Conference, activity or event description:
Public Nature Preserve Dedications — 2
Hikes -5
Talks - 24
750 Attendance

Who are your current partners in collaborative programs, events, publications, or services?
Event or Pogram Partners
Invasives brochures Indiana Native Plant and
Wildflower Society; and
The Nature Conservancy
Field days The Nature Conservancy
and non profit land trusts

How are public relations, media relations, marketing, and advertising handled by your office?
DNP has a strategic plan with public relation goals strategies. Included in the plan are measurable
objectives Public relations work is handled by all staff members as assigned or volunteered.

What are your main promotional venues?
The Nature Preserve Directory; Outdoor Indiana articles; Indiana Academy of Science proceedings
nature preserve trail brochures

Do you have a website? How is it maintained? To what other sites are you linked?

Yes; we decide on the content and provide information; DNR MIS provides technical services to
place on website. DNP’s site is linked to a University of Southern Indiana website on Twin Swamps Natur
Preserve site; Indiana Native Plant and Wildflower Society website; and NatureServe website

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?
Several nature preserves have historical buildings and/or architectural significance.

Constituencies andludiences

What communities do you serve? What are your audiences?

Nature Preserves provide the only public land in many counties. Our primary audience are citizens
interested in natural history, plant life, wildlife. These citizens would include high school and college
science classes.

If tracked, please list your annual attendance.

DNP tracks visitor usage at 16 nature preserves by using visitor sign-in sheets. 5163 people signe
in. In past experience, we found that a factor of 4 indicates a more accurate total of visitor usage. Therefc
we estimate that over 20,000 people visited these 16 nature preserves in 2001. Visitors represented 22 s
other than Indiana, and 7 countries other than USA.

Do you have a volunteer base? If yes, how many volunteers assist in your work?
Yes, several hundred people have done volunteer work on nature preserves or other natural areas
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What audiences do you think your agency/organization should reach? What are your goals for future
outreach?

Local community governments; environmental organizations; land trusts; other state and federal
agencies; colleges/universities and high schools. Our future goals are an improved website; an updated
nature preserve directory; and to continue with our newsletter.

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.
None

Curatorial Responsibilities

List and describe the properties, collections, databases, and records your office maintains.

Indiana Natural Heritage Data Base of federal and state endangered, threatened and rare species, high
guality natural communities and significant natural areas.

Ginseng Dealer’s List and ginseng harvest information

Indiana Registry Program

Collecting and research reports on nature preserves

Nature Preserve system files

Trends for the futw and emeajing issues

List and describe future concerns you see your office facing in the next five — ten years.
Caring for newly acquired nature preserves with static resource base; threats to nature preserves we
own including invasive species; development; inappropriate uses (ORVS)

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.

Increased staff with associated other operating fund increase is needed to care for additional lands
being acquired through IHT. Indiana Natural Heritage Data Center will need updated computer and spe-
cialized databasing programs including Oracle and upgraded GIS capabilities to migrate to updated Heritage
computer databasing systems being developed by NatureServe. NatureServe is an international non profit
organization coordinating the Heritage system throughout the country, Canada, and Latin America.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.
None known
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Indiana Heritage and Culture Council
Agency Pofile and Serices Suey

Agency/Department:
Agency/department’s Mission Statement:

The mission of the Indiana Department of Natural Resources is to protect, enhance, preserve, and
wisely use natural, cultural, and recreational resources for the benefit of Indiana’s citizens through profes-
sional leadership, management, and education.

Division: DIVISION OF STATE PARKS AND RESERVOIRS, DNR
Division’s Mission Statement

The mission of Indiana’s Division of State Parks and Reservoirs is to manage and interpret
properties’ unique natural, wildlife amalltural resources utilizing the principles of multiple use and preser-
vation, while sustaining the integrity of these resources for current and future generations.

Governing Authorities and Statutes:

State laws regarding the establishment and purpose of SP&R are found in Title 14 of the Indiana Code
(hereafter, “IC"). The other divisions of the agency are also in this title.

IC 14-9-1 et seq: establishes the Department of Natural Resources, the various bureaus and divisions, ar
provides other general information.

IC 14-10 et seq: establishes the Natural Resources Commission, which is the ultimate authority for the
department.

IC 14-11 et seq: provides for the general powers and duties of the Department of Natural Resources,
rulemaking, and hearings.

IC 14-19-1: further states powers and duties of the department that includes specific authority for the pur-
chase of land “for parks and preserves and scenic and historic places”.

IC 14-20 et seq: applies to the Division of State Museums and Historic Sites.

IC 14-21 et seq: applies to the Division of Historic Preservation and Archeology.
The promulgated rules of the agency are found in the Indiana Administrative Code (hereafter, “IAC).

312 IAC 8: these are the regulations pertaining to the Public Use of Natural and Recreational Areas.

312 IAC 23: this refers to the State Historic Rehabilitation Tax Credit administered by DHPA.

310 IAC 19: refers to Archeological Review and Recovery.

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.
In general, SP&R does not have direct enforcement authority. SP&R does have responsibility for
compliance with various laws that are administered by other agencies or divisions. For example, SP&R
would have to follow the same laws as other entities regarding alteration to a historic structure, disturbanc
of a burial ground, or discovery of an archeological site. Furthermore, the federal National Historic Presel
vation Act under has requirements applicable to the State as well as other governmental entities or persol

Regulatory responsibility and permitting:

The Division of State Parks and Reservoirs is not a regulatory division as may normally be viewed.
The Division, however, does provide authorization for certain activities to occur on the properties such as
special event permits or scientific collection permits. However, the Division does not have permitting
authority that relates specifically to cultural or historical mandates as would be provided by the agency’s
Division of Historic Preservation and Archeology (DHPA).

DHPA and the Historic Preservation Review Board in addition to SHPO decide on certificates of
approval for work performed on state owned or operated historic properties; we submit requests as neede
for their review.
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Agency Pofile
Please provide a brief description of your agency structure and attach an organizational chart.

The Department of Natural Resources has 22 Divisions that provide a wide range of services, includ-
ing everything from regulation of water resources to soil conservation guidance to administration of state/
federal grants/funding to a wide range of recreation and education opportunities related to both consumptive
(hunting, trapping, fishing, mushroom hunting) and nonconsumptive (birding, camping, hiking, history)
uses.

The Division of State Parks and Reservoirs manages 23 state parks and 9 reservoirs. Both offer a
wide variety of recreational opportunities. Both offer interpretive services related to natural/cultural history
of the sites. Parks focus primarily on nonconsumptive uses; reservoirs allow managed hunting, fishing and
trapping in season. Each property has a property manager and assistant manager. Sixteen properties have a
full time interpretive naturalist; five have full time wildlife management specialists as well. The interpretive
naturalists are trained, primarily in biology, resource management the natural sciences and interpretation.
They have all gained practical experience in the cultural history of their property and interpret that as well.

We have a number of historic structures (CCC, Lusk Home at Turkey Run, Bronnenberg Home at
Mounds, Camp Glen at Fort Harrison, etc.) that we maintain and interpret. Several of our full time interpre-
tive centers maintain small collections of accessioned artifacts specifically related to the sites and educa-
tional collections to be used in programming/exhibits.

The Division is administered by a Director, an Assistant Director for Administration and an Assistant
Director for Operations. We have a system of seven inns, managed by an Assistant Director of Inns and
Concessions as a separate entity. Two regional supervisors oversee operations in the field. Program area
staff, who provide support, training and guidance include a Wildlife Specialist, a Chief Interpreter(person
primarily responsible for overseeing interpretation of both natural and cultural resources), a Legal Analyst, a
Facilities/Rehab Specialist (who is primarily responsible for overseeing care of our historic buildings/
structures), Technology Staff (computers, internet, phones) and a Marketing Specialist. An organizational
chart is attached.

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.
There are a wide variety of these, both at the property level and at the division level.
Required
Clarksville Riverfront Foundation
Museums at Prophetstown, Inc. Board
The Recreational Development Commission (hereafter, “RDC”), is a separate body established by the
legislature under IC 14-14 et seq. Agency staff serve as staff to the RDC and the RDC elected/appointed an
employee in SP&R to serve as Secretary of the RDC.)
Property Regulations Committee
Volunteer
Tourism Boards around the state (near properties)
Natural/Cultural History boards (Lewis and Clark, Nature Preserves, ACRES, Land Conservancy District
Boards)
Service Club boards
College and University committees, alumni boards such as the Natural Resources Alumni Board/Ball State
University
Professional Organization Boards (National Association for Interpretation, etc.)
Historic Southern Indiana, affiliated with University of Southern Indiana, Evansville, IN. Invasive Plant
Species Assessment Working Group
Managed Areas Database Committee
Historical Societies such as Fort Benjamin Harrison Historical Society
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What are the professional affiliations of your office?

Again, there are a wide variety of these, both at the property and division level.
National Association of State Park Directors, Midwest State Park Executives Association, National Associ
tion for Interpretation, Indiana Academy of Sciences, The Wildlife Society, Environmental Education
Association of Indiana, Indiana Resource Managers Association, Indiana Native Plant and Wildflower
Society, Hoosier Herp Society, Paleontological Society, American Association of Museums, Association of
Indiana Museums, Kentucky Association of Museums, American Camping Association, Hoosier Science
Teacher’s Association, Hunter Education Academy, Kentucky Association for Environmental Education,
Natural Areas Association, Indiana Parks and Recreation Association, National Recreation and Parks Ass
ciation.

What support services does your office currently use and their estimated value?

(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS, etc)

Support Service Estimated ®lue Souce
Accounting/Budget $15,000/yr DNR/State
Human Resources/Personnel $25,000/yr DNR/State
Graphic Design NA Internal
Marketing NA Internal
Technology $75,000/yr DNR/State
Law Enforcement $380,000/yr DNR
Budget/Audit $150,000/yr DNR

What technologies (hardware/software) does your office use?

We currently use both PC’s and Macintosh computers, but are in the process of shifting to a com-
pletely PC based system.

Software includes Microsoft Office (Word, Powerpoint, Excel, Outlook), Filemaker Pro, Pagemaker,
Photoshop, Adobe lllustrator)

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) ofévenue Amount
Park user fees and concessions $9.9 million
Reservoir user fees and concessions $4.3 million

List your expected revenues for fiscal year 2002.

Souce (type) ofévenue Amount
Park user fees and concessions $15.5 million
Reservoir user fees and concessions $6 million

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informe
tion.

The Natural Resources Foundation is affiliated with the Department of Natural Resources. It is
currently focused primarily on the acquisition of land through the Heritage Trust Program, funded by the
sale of environmental license plates, but will soon be serving as a source of support for generating funds
exhibit projects. Two projects we are getting ready to work on in conjunction with the Foundation are the
Gus Grissom Memorial at Spring Mill (exhibits related to Gus’ life and career as an astronaut; we have his
suit and space capsule there, on loan from the Smithsonian) and McCormick’s Creek Interpretive Center
(Indiana’s first state park, lots of CCC history, first interpreter, etc.)
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Several of our individual properties have Friends groups (Spring Mill, Brown County, Indiana
Dunes, and one is in formation at Hardy Lake). Falls of the Ohio State Park is supported by the Clarksville
Riverfront Foundation. Addresses/contacts for these are listed below.

. Spring Mill
You can contact the Friends of the Mill at:
Diana Young <hoyoung@indiana.edu>

You can contact the StoneBelt StarGazers at:
Angie Timan <ajtiman@insightbb.com>
. Brown County
Friends of Brown County State Park (FBCSP) current president is Gloria Johnson; she can be reached at
(812) 988-0393. Her email is: goldenex@iquest.net
. Falls of the Ohio
Ms. Dani Cummins, Executive Director
Clarksville Riverfront Foundation
P.O. Box 741
Jeffersonville, IN 47131-0741
. Friends of Indiana Dunes
P.O. Box 166
Beverly Shores, IN 46301
(219)926-7561 ext. 230

Don Mohar, Chairperson
1100-1 N. 475 E.
Chesterton, IN 46304
phone (219)926-5378

Angel Gochee, Vice Chairperson
160 E. Oak Hill Road

Porter, IN 46304

phone (219)926-5366

Programs, Seiices, and Responsibilities

List and describe legislatively or executively mandated services or duties:
* Permits
Title and Brief Description:

Not for Profit Permit: legislatively established by statute approximately 12 per year.
Golden Hoosier Passport mandated in statute: approximately
Special Event Permit: established by promulgated rule.
Scientific Collecting Permit: established by promulgated rule.
__Legislative Mandate  Executive Mandate _ # reviewed in 2000

. Programs
None mandated

. State and Federal Regulations
Title and Brief Description:
___Legislative Mandate Executive Mandate
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List and describe financial assistance programs offered by your q#ig®. tax credits, or loans, etc)
Program Description:
None

List and describe technical support offered by your oOfft@@uorial, research, educational resource development, architectural/
preservation expertise, etc)

Type of support:

We provide training in interpretive techniques to our staff, and we invite participation by other parks
departments (Indy Parks) and other Divisions (Museums and Historic Sites, Forestry).

We provide support and advice in marketing and graphic design as needed for other Divisions/the
Department of Natural Resources

# Of consultations in 2000 # of communities served

Evaluations of properties in advance of rehab being performed that results in listing of the structure
on state or national registers benefits the state and may benefit local communities in preserving their heri:
tage and making the possibility of grants to continue that preservation more likely.

List and describe educational programs offered by your office.

Program title and brief description:

Summer interpretive programs at all properties, presented by full time and seasonal interpreters.
Programs revolve around themes specific to each site, which may include both natural history and cultura
history.

School/group programs. Offered primarily in the fall, winter and spring and presented by full time
and seasonal interpreters. Programs revolve around themes specific to sites and curriculum requirements
teachers. Often, sites are visited by schools specifically because of their natural or cultural features (ie Fo
Harrison for military history; Spring Mill for mid-1800’s cultural history; Turkey Run for geology; Mounds
for archaeology/prehistoric Native Americans)

Special Events. Include a wide range of natural history, cultural history and recreational programs
that may last for a few hours up through an entire themed weekend. Presented by full time and seasonal
interpreters and guests with specific skills. Open to the general public.

Interpretive Centers. Year-round interpretive centers at 13 properties, 8 interpretive centers at sum:
mer-only sites. Cultural facilities in 4 locations (Spring Mill’s Pioneer Village and Gus Grissom Memorial,
Mansfield Mill managed by Raccoon SRA, Adena/Hopewell Mounds and Bronnenberg Home at Mounds,
Lusk Home, Covered Bridge and Lieber Cabin at Turkey Run.

# Of public served (2001) # of communities served: no way to

393,917 in programs know this; visitors come from all over
551,096 in interpretive centers the country to summer events; total number
232,120 at cultural sites of programs was 18,800.

# Programs offered for schools and groups,
often from different communities: 4228
(school/group attendance of 127,348)

List and describe publications and materials produced by your office.

*Recreation guide — we develop and print; provides an overview of entire Department

*Property maps — one for each site; contains a map of facilities and trails and a brief history/descriptive
features of the site

*Interpretive brochures (Common Birds, Common Mammals, Common Snakes, 22 Trees, Common Mush
rooms, Spring Wildflowers, Summer and Fall Wildflowers, Deer Management)

*\Volunteer Brochure — describes how to get involved in our volunteer program
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*Recruitment of Seasonal Interpreters Brochure — encourages students to apply for positions

*Individual property natural/cultural history brochures (number and quantity vary — these are focused
primarily on specific subjects relevant only to that property — for example, we have a brochure on the
archaeology of the Adena/Hopewell mounds at Mounds State Park.)

List and describe conferences, activities and events sponsored by your office.
Conference, activity or event description:
Midwest State Park Executives Meeting (every 7 or 8 years)
Prophetstown Confence (one time)
State Fair exhibit (annual)
Boat, Sport and Travel Show participation (annual)
Special Events Calendar, listing 50-80 events of a natural/cultural history nature (annual)
Indiana Horse Fair (annual)
Great Lakes Park Training Institute (annual)
National Association for Interpretation conferences (periodically)

Attendance(not available; see above for public event attendance)

Who are your current partners in collaborative programs, events, publications, or services?
Event or Pogram Partners

This is not, by any means a complete list. Individual properties work with local

contributors and property users on a wide variety of projects.

Spring Mill Pioneer Village Volunteers from Friends Group help to host a number
of special events in the village throughout the year
Habitat improvement Ducks Unlimited, Wild Turkey Federation Quail Un-

limited, US Fish & Wildlife Service, Waterfowl USA,
IPALCO Grants, NIPSCO Grants

Nature Preserves Division of Nature Preserves
Mississinewa 1812 Mississinewa 1812, Inc.
Property programs Friends Groups, local individuals with expertise in

various subijects (i.e. historic crafts and trades,
gardening, etc.)

Touring Ride In Rural Indiana (TRIRI) Bloomington Bicycle Club/J.B.
Event Management

Annual Plant Sale Friends of the Dunes, Friends of
Brown County State Park

Fourth of July Fireworks - Potato Creek Lakeville Lions Club.

Fourth of July fireworks — Pokagon Lake James Cottage Owners Ass.

Saint Joe Valley Fishing Youth Tournament Saint Joe Valley Bass Masters

Volksmarchs and Volksskiis Indiana Volkssport Association

White-tailed Deer Research Purdue University

E.coli Study — Dunes Creek United States Geological Survey

Host Camporees and Klondike Boy Scouts of America

Tourism Events Visitors and Convention Bureaus

Prophetstown State Park Museums at Prophetstown Foundation

Falls of the Ohio Fossil Fest, Lewis & Clark Events Clarksville Riverfront Foundation

Horse Adopt a Trail Program Indiana Trail Riders Association

Fort Harrison Conference Fort Harrison Historical Society,

Benjamin Harrison Home and WIBC
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How are public relations, media relations, marketing, and advertising handled by your office?

Property staff write media releases for events. These releases are approved through the Chief Inte
preter. Public relations and media issues are handled by the Marketing Specialist, the Graphic Artist and t
Chief Interpreter in coordination with the Division Director. On sensitive issues, we work closely with the
Director of the Division of Public Information and Education. Advertising is handled by the Marketing
Specialist, who supports both the Division’s activities and all marketing/advertising for State Park Inns.

What are your main promotional venues?
Local newspapers and media outlets, our Recreation Guide, our website, tourism brochures/information. \
periodically have articles in Outdoor Indiana, Midwest Living and other regional publications as well.

Do you have a website? How is it maintained? To what other sites are you linked?
Yes; minor changes made by our staff internally; the majority of changes are made by Access Indiana.

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?
Partnering for grants to expand our ability to match funds through in kind services, etc.

These outside organizations might actually assist in managing programs, portions of properties, or
facilities during difficult budget times or when special knowledge is required. Example, we might be able 1
utilize membership from such organizations to interpret and/or maintain the Bronnenberg Home at Mound
State Park.

Groups might provide support for programs, promote said programs or provide political support for
agency regarding cultural resources management within the Department/Division.

Partnering in training of our staff in collections management would be helpful; this is something we
have discussed with the Division of State Museums and Historic Sites to implement in the future.

Provide a means for interested parties to register their interest so they can be informed via email o
other means when issues they’ve expressed interest in are being discussed. Attempt to invite all known
historic societies, stewards of historic properties, registered historic architects, archaeologists and profess
and other educators in these fields to be so registered. We could, where near local governments or comn
nities that could be, work with their professional staff so all nearby are aware of all local cultural resource
concerns.

A working group could then be coordinated to work the national and federal network of funding
opportunities or groups interested in assisting in other ways to preserve our cultural resources or tell thos
compelling stories of history to inspire our youth to take up this challenge.

Constituencies andludiences

What communities do you serve? What are your audiences?

We serve communities all around the state. Those that benefit the most directly are those located
within a few miles of our properties. Our audiences for interpretive services and other property uses are
campers, inn guests and local residents.

If tracked, please list your annual attendance.

Reservoirs in 2000 — 7,044,578 visitors

Parks in 2001 — 10,543,500

It should be noted that these estimates are determined using two different methodologies (one by t
Corps of Engineers and the other by our Division).
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Do you have a volunteer base? If yes, how many volunteers assist in your work?

Yes. In 2001, we had 3,400 volunteers who contributed over 44,000 hours of service. Volunteers
serve as campground hosts, nature center greeters, heritage gardeners, resource management project coorc
nators/workers, etc.

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?

Our audience is primarily the visitors to our properties and school children who are learning about
the environment and what we have to offer at our properties. Historically, we have not had as much visita-
tion from minority populations as we feel we should. We need to do more to reach out to these people and
make them feel welcome.

Not just the interested parties registering their interest; but also those involved with the rehab or
repair of cultural resources, legislators, congressmen and women so federal sources of funding and grant
opportunities are fully explored. For example, the NPS provides training centers that could be utilized in
assisting others in the care of their cultural resources and history. Other organizations also provide services
we could make better use of. Even if funding were available to make additional use of the NPS in projects
like this, there is a challenge in the mechanism of payment difficult to overcome. It would be useful for
federal funds to be channeled to the NPS or other Non profits to assist in moving forward on this front and
overcome the technicalities standing in the way of success.

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.

Our Division does not administer or oversee any boards, councils or commissions. We provide
information as needed/requested to the Bureau Advisory Council and to the Natural Resources Commission.

SP&R has staff that may serve on boards. There is more direct involvement with the Recreational
Development Commission (hereafter, “RDC”). The RDC was statutorily created and is found at IC 14-14 et
seq. The purpose of the RDC is to “facilitate, support, and promote the development and use of the parks of
the state”. Agency staff serve as staff to the RDC; a staff member in SP&R was appointed by the RDC to
serve as its Secretary. Therefore, that person has administrative responsibility for the RDC, is custodian of
their records, and acts as the liaison with other persons and entities, both public and private.

Curatorial Responsibilities

List and describe the properties, collections, databases, and records your office maintains.

Several of our properties with full time interpreters and interpretive centers do maintain small collec-
tions associated with the themes of the site. We have a standard accessioning procedure for these items that
is very similar to the system used by the State Museum.

Several of our properties have newsletters; they maintain databases of newsletter recipients.

In the Facility Management Specialist’s office is kept the property assessments of the rehab and
funding needed to keep all their assets (buildings and structures primarily), not just the cultural resources
properly maintained. Except for the properties and their own specific records, this CO database is the only
consolidated method of attempting to plan an effective rehab program for our cultural resources.

Our office has only in the past five years attempted to identify and inventory cultural resources and poten-
tially listed properties and structures. More effort in this area is needed.

The list below is not complete as there are other listed properties; but there are no doubt many
additional structures and buildings that have not been officially identified yet. The asset inventory lists well
over 300 such structures that could be old enough if their historic character has not yet been compromised.
The asset inventory is known to be quite flawed however, and is the reason a better inventory is needed.
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A partial listing follows:
BROWN COUNTY STATE PARK (BROWN COUNTY)
Lower Shelterhouse-determined eligible for the Indiana Register on May 19, 1999
North Gatehouse-determined eligible for the Indiana Register on March 3, 1999
Ramp Creek Covered Bridge-determined eligible for the Indiana Register on September 18, 1996
West LookoufTower- determined eligible for the Indiana Register on May 19, 1999

CHAIN O’LAKES STATE PARK (NOBLE COUNTY)
Stanley School-determined eligible for Indiana Register on June 22, 1989

CLIFTY FALLS STATE PARK (JEFFERSON COUNTY)
Beech Grove Shelterhouse-determined eligible for the Indiana Register on October 18, 1994
Bridge #000-39-6876B-determined eligible for the Indiana Register on January 6, 1998

FORT HARRISON STATE PARK (MARION COUNTY)
Fort Benjamin Harrison Historic District -listed in the National Register on June 9, 1995, boundary
increase December 1, 1995
Camp Edwin E.Glenn Historic District- listed in the National Register on December 1, 1995.
Note; both of these districts list several buildings and structures all nationally listed. Camp Glenn
could be better utilized to the benefit of all our cultural resources.

INDIANA DUNES STATE PARK (PORTER COUNTY)
City West Shelterhouse-determined eligible for the Indiana Register on September 17, 1999
Gatehouses- determined eligible for the Indiana Register on September 17, 1999
Indiana Dunes Pavilion and Beach House- determined eligible for the Indiana Register on October
2000
Wilson Shelterhouse-determined eligible for the Indiana Register on September 17, 1999

LINCOLN STATE PARK (SPENCER COUNTY)
CCC Ranger Cabin (Boat Rental)- determined eligible for the Indiana Register on April 15, 1992

MCCORMICK’S CREEK STATE PARK (OWEN COUNTY)
Amphitheater- determined eligible for the Indiana Register on March 8, 1999
Bathhouse-Recreation Center- determined eligible for the Indiana Register on February 25, 1999
Beech Grove Shelterhouse- determined eligible for the Indiana Register on March 29, 1995
CCC Recreation Building/Nature Center listed in the National Register on March 18, 1993
Echo Restroom- determined eligible for the Indiana Register on March 8, 1999
Family Cabins- determined eligible for the Indiana Register on March 8, 1999
Firetower- determined eligible for the Indiana Register on March 8, 1999
McCormick’ s Creek State Park Entrance and Gatehouséisted in the National Register on March
18, 1993
Redbud Shelter- determined eligible for the Indiana Register on March 8, 1999
Service Building- determined eligible for the Indiana Register on May 24, 1989
StoneArch Bridge- listed in the National Register on March 18, 1993
Stoney Restroom- determined eligible for the Indiana Register on March 8, 1999
Water Fountain (across from the Inn)- determined eligible for the Indiana Register on May 30, 199C

MOUNDS STATE PARK (MADISON COUNTY)
Mounds State Park listed in the National Register on January 18, 1973
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OUABACHE STATE PARK (WELLS COUNTY)
Rustic Oak Shelterhouse- determined eligible for the Indiana Register on September 16, 1999
Trails End Shelterhouse- determined eligible for the Indiana Register on September 16, 1999

POKAGON STATE PARK (STEUBEN COUNTY)
Combination Shelter- listed in the National Register on September 4, 1992
Pokagon State Park listed in the National Register on January 11, 1996

POTATO CREEK STATE PARK (ST. JOSEPH COUNTY)
Archaeological Site 12-Sj-1- determined eligible for the Indiana Register

PROPHETSTOWN STATE PARK (TIPPECANOE COUNTY)
Garrott Property (house and barn)- determined eligible for the Indiana Register on September 6, 2000

SHADES STATE PARK (FOUNTAIN/PARKE/MONTGOMERY COS)
Deer's Mill Covered Bridge- determined eligible for the Indiana Register on September 29, 1986

SHAKAMAK STATE PARK (CLAY/GREENE/SULLIVAN COS)
Shakamak State Park Historic District- listed in the National Register on March 15, 2000.

SPRING MILL STATE PARK (LAWRENCE COUNTY)
Butternut Grove Shelterhouse- determined eligible for the Indiana Register on December 2, 1999
Gatehouse- determined eligible for the Indiana Register on March 19, 1990
Spring Mill Historic District (the village)- determined eligible for the Indiana Register on May 21,
1999
Spring Mill Inn- determined eligible for the Indiana Register on July 7, 1998

TIPPECANOE RIVER STATE PARK (PULASKI COUNTY)
Potawatomi Group Camp- determined eligible for the Indiana Register on September 18, 1996
Tepicon Hall listed in the National Register on April 3, 1992

TURKEY RUN STATE PARK (PARKE COUNTY)
Big Log Shelterhouse- determined eligible for the Indiana Register on January 19, 2000
Gatehouse with Stor\#all- determined eligible for the Indiana Register on September 13, 1990
Richard Lieber Log Cabin- listed in the National Register on May 4, 2001
Lusk Home and Mill Site- listed in the National Register on October 29, 1974
Middle Shelter- determined eligible for the Indiana Register on January 19, 2000
Narrows Coveed Bridge- listed in the National Register on October 29, 1974 (as part of the Lusk
Home and Mill Site), listed December 22, 1978 (as part of the Covered Bridges of Parke County)
Newby Gulch Shelter- determined eligible for the Indiana Register on January 19, 2000
Saddle Barn- determined eligible for the Indiana Register on January 19, 2000
Service Building- determined eligible for the Indiana Register on September 13, 1990
Juliet Straus Statue- determined eligible for the Indiana Register
Sunset Point- determined eligible for the Indiana Register on January 19, 2000
Tennis Court Shelterhouse- determined eligible for the Indiana Register on January 19, 2000
Turkey Run Inn- determined eligible for the Indiana Register on December 7, 1988

VERSAILLES STATE PARK (RIPLEY COUNTY)
Oak Grove Shelter- determined eligible for the Indiana Register on August 9, 2000

88 Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration



Trends for the futw and emeying issues

List and describe future concerns you see your office facing in the next five — ten years.

Continued difficulty with budgetary issues

Meeting the needs of an aging society, accessibility

Facility maintenance

Employee training

Employee Safety and Security

Replacement of aging and experienced workers due to retirement

Remaining abreast of technological advances

Remaining competitive in the market by meeting the changing demands of our customers

Funding to maintain interpretive and educational programs

Balancing the need to preserve and protect fragile resources with demand for recreation

Balancing political pressure with protecting fragile resources

Over regulation by agencies justifying their existence.

Budget cutbacks, reduction of staffing,

Increased public demand for more services,

Movement from “traditional” outdoor activities to more urban types of activities, allocation of resources to
provide opportunities for a more diverse user base.

Increased pressure to open properties to special interest groups promoting specific types of recreation , s
as: mountain biking, more horse trails, ATV use, orienteering, car rallies, large company picnic outings

Funding to maintain, restore, and interpret historically significant features and structures

The National Park Service long ago realized that their properties needed a funding stream that was
specifically for the care and rehabilitation of cultural resources and the rehab of historic structures. When
lesser-used cultural resources are left on their own to compete with other projects on non-historic structur
and more highly used modern areas, the cultural resources tend to suffer from a lower priority and less
funding. This is true on our properties as well.

In five years, at the present dire level of funding due to an economic downturn and having never
caught up with deferred maintenance, it is possible that some national registered and certainly state regis
tered properties will not be repaired and even more will not be identified that might otherwise have been
listed. Historic fabric will suffer further degradation. Some may be removed from listing altogether or eve
fail to be identified and restored before non-historic elements are added removing it from consideration, o
worse, the building or structure will fail completely as some already have and therefore cease to exist.

The same may be true of artifacts stored in less than desired environmental conditions. Not only
have some HVAC systems been designed incorrectly for this purpose, standards have changed regarding
temperatures and humidity control. Some artifacts such as found at the nationally listed Lusk Home in
Turkey Run State Park are subjected to wide swings in temperature and humidity even though conditione
and others elsewhere have no controls at all. These artifacts will suffer. There is a need for properly de-
signed storage made available at the properties to keep the most valuable artifacts stored in and funding
provide or acquire copies to display where abuse or environmental degradation is more likely.

In ten years, if this trend is not halted, there will be very little left of the original artifacts, or many
historic structures will have met their demise before we can celebrate their survival during our 100-year
celebration in 2016. Atime that will see the 200-year celebration of our statehood and the 100-year celek
tion nationally of the National Park Service to which our heritage is linked through our founder. What will
be our story of how we cared for Indiana’s heritage?

To arrest this trend, there should be training in the Secretary of Interiors Standards for Rehabilitatic
and training in historic preservation maintenance and repair. There should be training in the four treatmer
alternatives of Preservation, Rehabilitation, Restoration, and Reconstruction. More importantly, under
Preservation; how to stabilize a structure so it might survive until Rehabilitation saves it and provides its
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sense of “place” in our history. There should be more funding using public-private partnerships. There
should be higher pay for higher-level maintenance technicians that can perform these highly technical rehab
and maintenance tasks so they will not train at our expense and leave soon after. Currently that happens at
many levels in our maintenance trades and other career fields.

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.

To begin the discussion; if we had set aside only $500,000 for cultural resource rehab in the 99-01 bien-
nium we would have found out that we couldn’t save all of our four covered bridges without major program
adjustment. It is only because of the unique grant opportunities found in the federal sector that we may have
avoided this and will now hopefully save the Ramp Creek Bridge at Brown County and the covered bridge at
Cataract Falls (Lieber SRA). We have two more covered bridges and other historic bridges still threatened that are
known to be eligible but not yet listed. Few are aware that the covered bridge at Brown County is the oldest in
the state still being used and one of only three of it's kind left in the world. Indiana is rich in cultural resources
worthy of saving. Richer still in those compelling stories about the history they represent and the history no
longer visible. One problem with establishing a funding level in an area like this is to do so without a reduction of
another important priority. Or, will it be a new level of funding perhaps funded with the Build Indiana Fund or
other means so additional burdens will not have to be faced by an already depleted budget.

The founder and icon of our department and division, Richard Lieber, reconstructed a cabin in 1918.
Now known as the Lieber Cabin, it has only recently been nationally listed. Previously there had been no
effort to list it. There is not yet a historic district established to protect the area. With continued effort in
this direction, more areas like this, and structures within will be protected.

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.

Code/regulation employees to investigate and do the paperwork needed to accomplish work.

Centralized Reservations, when implemented, will require an increase in staff at field sites to imple-
ment the program. Also, new staff positions will be needed in the Central Office to manage this new, com-
plex program

As we place a stronger focus on our history, we will need appropriate storage cabinets and appropri-
ate HVAC systems to properly care for artifacts that directly pertain to our sites.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.

Duplication may not be the right term in all cases. Not all historic properties are managed the same
way or by the same division, or have the same skills or funding levels to adequately provide for the long-
term survival or even the interpretation of these resources. In a recent legislative initiative, a summary was
provided by DHPA staff suggesting it would take several million dollars to simply inventory, condition
assess, and list those state owned structures and buildings found worthy of listing on state and / or national
registers. Imagine how much it will take to properly maintain or simply save them?

State Parks and Reservoirs may have more historic structures and buildings than any other single
entity in the state. Until it's inventoried, we won't know what history may be lost. It is highly recom-
mended to assess how other states are organized to accomplish the goal of preserving our history. There ar:
many wonderful examples. Wisconsin has a wonderful booklet explaining the history and reasons local
governments should consider becoming certified under the National Historic Preservation Act. Washington
State has an interesting organization for SHPO responsibilities.

The Advisory Council On Historic Preservation is always a wonderful resource and recognizes that
all too often well meaning SHPO representatives and other preservationists are viewed as impediments to
progress. All resources are better served when communication between all interested parties would alleviate
much of this misunderstanding. We are all much better served when we all work together.
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Indiana Heritage and Culture Council
Agency Pofile and Serices Suey

Agency/DepartmeriDepartment. Indiana Department of Natural Resources

Agency/department’s Mission Statement:

The mission of the Indiana Department of Natural Resources is to protect, enhance, preserve, and
wisely use natural, cultural and recreational resources for the benefit of Indiana’s citizens through profes-
sional leadership, management and education.

Division: STATE MUSEUMS AND HISTORIC SITES

Division’s Mission Statement:

The mission of the Division of State Museums and Historic Sites is to install an appreciation for the
culture and heritage of Indiana and to identify, interpret, collect and preserve our natural and cultural hista
for all Indiana citizens.

Governing Authorities and Statute&C 14-20-1 - State Museums and Historic Sites

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.

By law (IC 14-20-1-10) the museum shall “(1) Collect, preserve, and interpret artifacts and material
reflecting the cultural and natural history of Indiana. (2) Prepare and maintain a statewide inventory of the
artifacts and materials. (3) Assist other museums within Indiana to meet the criteria of museum accredita-
tion.” 1C 14-20-1 -11 states that the historic sites shall do the following: “(1) Establish standards and crite-
ria for the acquisition of historic properties and for the preservation, restoration, administration, and opera
tion of the sites and structures acquired. (2) Acquire by purchase, lease, or gift appropriate historic sites a
historic structures. (3) Operate and administer those historic sites and historic structures owned or acquire
by the state in accordance with this chapter.”

Regulatory responsibility and permitting:
Not applicable

Agency Profile
Please provide a brief description of your agency structure and attach an organizational chart.

The Division of State Museum and Historic Sites is one of divisions within the Department of
Natural Resources. The division is comprised of two sections: 1) the State Museum and 2) sixteen state
historic sites.

Please list committees or Boards on which your staff sits or volunteers. Please note which are required b
position and which are solely volunteer.

Required: Division Board of Trustees - Director serves as Secretary Indiana State Museum Foundze
tion - Director Indiana 2016 Task Force - Executive Order Indiana Heritage and Cultural Council - Execu-
tive Order Indiana Heritage Trust Project Committee - Statute Voluntary: Association of Indiana Museums
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What are the professional affiliations of your office?
Association of Indiana Museums

American Association of Museums

American Association for State and Local History

What support services does your office currently use and their estimated value?

(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS, etc)

Support Service Estimated ®lue Souce

The division draws upon the full compliment of support services provided by the Department of
Natural Resources: accounting and budget, law enforcement, engineering, printing, public relations, human
resources, legal and MIS.

What technologies (hardware/software) does your office use?

The division is primarily a Windows platform; there is one Macintosh PC in our exhibits graphics
department. Recent software purchases have reflected the new state standard: Microsoft Office, although
some older machines are running Corel WordPerfect Suite. Adobe PageMaker
Filmmaker Pro
Adobe Photoshop
Macromedia Freehand
Various virus protection programs
Various email programs - generally Outlook or Outlook Express
Adobe Acrobat
Multi-MIMSY - museum automation system: collection database
Volunteers Works - volunteer management database
Gateway - ticketing, concession and point-of-sale program
Efficient Frontiers Reserve - facility/event management software
The exhibit galleries will utilize custom designed, state-of-the-art computer interactives.

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) ofevenue Amount
State Museum

1000/103050 General Operating Fund 9,265,483
6000/130300 Donations 93,606
1000/212000 Artifact Acquisition 6,000
TOTAL 9,365,089
Historic Sites

1000/121720 General Operating Fund 2,815,385
6000/130300 Donations 105,589
TOTAL 2,920,974

List your expected revenues for fiscal year 2002.

Souce (type) ofevenue Amount
State Museum

1000/103050 General Operating Fund 9,249,191
6000/130300 Donations 95,000
1000/212000 Artifact Acquisition 6,000
TOTAL 9,350,191
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Historic Sites

1000/121720 General Operating Fund 2,815,385
6000/130300 Donations 120,000
TOTAL 2,935,385

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informé
tion.

Indiana State Museum Foundation Contact: J. Ronald Newlin, Executive Director 202 N. Alabama Street
Indianapolis, IN 46204 Ph) 317-632-5010

Friends Groups have been established for most of the state historic sites.

Programs, Serices, and Responsibilities

List and describe legislatively or executively mandated services or duties:

* Programs
Title and Brief Description:
Collect, preserve and interpret artifacts and materials Indiana history
x Legislative Mandate Executive Mandate # of participants
YR 2000 400,000+ artifacts in collection

* Programs
Title and Brief Description:
Operate and administer historic sites

x Legislative Mandate Executive Mandate # of participants
570,703 # of participants at state historic sites YR 2000

List and describe financial assistance programs offered by your q#ig®. tax credits, or loans, etc)
Not Applicable.

List and describe technical support offered by your officeuorial, research, educational resource development, architectural/
preservation expertise, etc)

Type of support:The Division of State Museums and Historic Sites provides advice and technical
assistance on a frequent basis to historical societies, local museums, preservation groups, teachers and
individuals throughout the state. Comprehensive records have not been kept, so no tabulation can be pro
vided.

List and describe educational programs offered by your office.

Program title and brief descriptionThe museum offers a full selection of educational services
ranging from lesson plans, museum tours, traveling trunk exhibits, special programs and distance learning
programs.

List and describe publications and materials produced by your office.
The division does not generally publish materials other than marketing and promotional materials.

List and describe conferences, activities and events sponsored by your office.

Conference, activity or event descriptiohhe division sponsors hundreds of receptions, programs and
special events at the museum and throughout the sixteen historic sites. Attendance figures for these are
included in the numbers listed for legislatively mandated programs described above.
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Who are your current partners in collaborative programs, events, publications, or services?
Event or Pogram Partners

Museum programming Indiana State Museum Foundation

(Enables staff to accomplish programming not possible within the state system)

Other Indiana historical organizations and museums

State Historical Sites Local support groups

(Enables staff to accomplish programming not possible within the state system)

Local service organizations - volunteer support

How are public relations, media relations, marketing, and advertising handled by your office?

Marketing and media messages originate within the division and are refined and distributed through
the Division of Public Information and Education within the Department of Natural Resources. The museum
staff includes two media relations positions and one recently created marketing director. This staff works
with appropriate consultants to develop public relations and marketing messages for the museum and his-
toric sites. The division works proactively to create media interest in division activities and programs. Paid
marketing will grow in importance as the new museum prepares for opening.

What are your main promotional venues?
Soliciting free media is essential with limited promotional budgets. The museum publishes a calen-
dar of events and programs that is mailed to members and past program attendees.

Do you have a website? How is it maintained? To what other sites are you linked?

The museum’s current website is maintained by Access Indiana. A complete overhaul of the website
is scheduled for this spring to better incorporate the Indiana State Museum Foundation messages within the
museum’s site and to integrate several new exhibit interactives into the online experience. The museum
currently establishes links with any member of the Association of Indiana Museums, which requests such a
link.

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?

An exhibit interactive is being developed for the new museum which will serve as a gateway to
natural areas, historic sites and museums which offer visitors additional learning experiences within subject
areas covered in the permanent exhibit. Additionally, the museum’s temporary exhibit schedule is viewed as
a unique opportunity to collaboratively develop exhibits which highlight the important cultural resources
housed within many of the state’s heritage and cultural institutions.

Constituencies andudiences
What communities do you serve? What are your audiences?

Four target audiences have been identified for the new Indiana State Museum: 1) Indianapolis
metropolitan area adults and families, 2) cultural tourists from other areas of the state and their families, 3)
Indiana school children and 4) national and international visitors to Indianapolis. Similar audience profiles
would exist for the state historic sites, although the geographic center would, of course, shift to focus on the
specific historic site.

If tracked, please list your annual attendance.
Museum: 156,000 YR 2000
Sites: 570,703 YR 2000
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Do you have a volunteer base? If yes, how many volunteers assist in your work?

Yes. The museum currently has approximately 500 volunteer who assist in all areas of museum
work. Each historic site also receives support from volunteers. In fact, the Levi Coffin State Historic Site is
entirely operated by a group of volunteers under an agreement with the division.

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?

Please see description of target audiences above. Attendance goal for first year of museum operat
is 550,000. Historic sites attendance is likely to grow to approximately 680,000.

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.

The division administers a board of trustees established in statute with primarily advisory oversight
roles and responsibilities. Additionally the museum and most historic sites work with an affiliated 501 c) 3
organization and its board.

Curatorial Responsibilities
List and describe the properties, collections, databases, and records your office maintains.

State Historic Sites: Angels Mounds SHS, Colonel William Jones SHS, Corydon Capitol SHS,
Culbertson Mansion SHS, Ernie Pyle SHS, Gene Stratton-Porter SHS, Grissom Air Museum, Lanier Man-
sion SHS, Pigeon Roost SHS, Limberlost SHS, Mansfield Roller Mill SHS, New Harmony SHS, T.C. Steel
SHS, Vincennes SHS and Whitewater Canal SHS.

The Indiana State Museum is responsible for the curation and care of a 400,000+ object collection
natural and cultural artifacts in the following categories: textiles, clothing, political, documents, photogra-
phy, radio/TV, sports, fine arts, furniture/decorative arts, natural history, archeology, dolls, misc. This colle:
tion is exhibited at the museum and throughout the sixteen historic sites. A collection database and assoc
ated donor and loan records are maintained by the museum’s Chief Collections Manager.

Trends for the futwr and emeging issues
List and describe future concerns you see your office facing in the next five — ten years.

Changes in technology and the impact on service delivery. Changes in effective education progran
delivery. Changes in audience expectations.

List and describe space requirements, curatorial, technological, and funding and staff needs your office w
encounter in the next five - ten years.

With the dedication of the new Indiana State museum in May 2002, the division will have
state-of-the art collection storage, conservation and interpretation facilities. Keeping the facility current wit
advances in all areas will be a challenge. Addressing the maintenance and renovation needs for the sixte
historic sites will continue to be a challenge. Upgrading their technology capabilities and connection to the
museum; improving their interpretive presentation to meet current audience expectations; and providing
adequate staffing will require additional funds.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.

Collaborative efforts would be increased through greater interaction and communication amongst organization:
Facilitated discussions about services and audiences would better define organizational strengths and encour:
specialization. To some extent this already occurs. The Indiana Heritage and Cultural Council offer great promi
for increasing these understandings and advancing program collaboration or specialization where appropriate.
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Indiana Heritage and Culture Council
Agency Pofile and Serices Suey

Agency/DepartmentiNDIANA ARTS COMMISSION (IAC)

Agency/department’s Mission Statemdrite IAC mission is to be a public catalyst, partner, and investor in
the arts, and serve the citizens of Indiana by funding, encouraging, promoting and expanding the arts.

Division: n/a

GoverningAuthorities and Statutes:
ARTICLE 23. Chapter 2. INDIANAARTS COMMISSION
Section 4-23-2-1: Creation; membership; contracts; meetings; quorum. History: (Formerly Acts
1965, c. 248, s.1; Acts 1967, c.274, s.1) As amended by P.L. 5-1984, SEC. 180. Section 4-23-
2-2: Purposes and duties. History: (Formerly Acts 1965, c.248, s.2; Acts 1967, ¢.274, s.2.)

Does your office have legislative or executive mandates (state and federal)? If yes, under whatN\statutes.
Regulatory responsibility and permittiniyone

Agency Pofile
Please provide a brief description of your agency structure and attach an organizational chart.

The Indiana Arts Commission is governed by a commission of 15 gubernatorial appointees in whom is
vested all grantsmaking authority. The Commission hires the executive director who in turn hires and man-
ages a staff of 12 (1 current vacancy) based in Indianapolis to implement the strategic plan developed by the
Commission. The IAC provides financial, technical, informational support to arts providers (public agen-
cies, nonprofit agencies, and individual artists) across the state. The IAC provides direct grants to individual
artists and to arts providers serving the entire state. Through the Regional Partnership Initiative, the IAC has
decentralized 75% of its grant funds to 12 Regional Arts Partners, which also provide assessment and
planning, informational and referral, and technical assistance to all 92 counties. The IAC also partners with
Indiana University Dept. of Folklore and Ethnomusicology to create Traditional Arts Indiana, a statewide
service program dedicated to preserving Indiana’s folk arts.

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.

Indiana Heritage And Cultural Council (executive order)

Indiana 2016 Committee (executive order)

What are the professional affiliations of your office?

National Assembly of State Arts Agencies (hational service association)
Grantsmakers in the Arts (national service assn.)

Americans for the Arts (national service assn.)

Arts Midwest, a nine state public-private partnership
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What support services does your office currently use and their estimated value?
(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS, etc)

Support Service Estimated ®lue Souce

Accounting and budget $97,000 staff

Human resources $45,000 staff

Public relations/marketing  $83,000 staff/Herron School of Arts
Information technology $25,000 staff

Training $28,000 staff

Program design/developm’t $23,000 staff

Constituent services $43,000 staff

Grantsmaking $35,000 staff

Contract administration $25,000 staff

What technologies (hardware/software) does your office use?

Microsoft Office Pro Suite
Adobe Pagemaker, etc.

13 PCs

1 Macintosh and printer

2 b& w printers

1 color printer

1 networked copier

2 laptops

Networked to DolT file server

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) ofevenue Amount
Legislative Appropriation $3.8 million
National Endowment for the Arts Partnership Agreement $ 723,652
National Endowment for the Arts Folk Arts Infrastucture $ 39,750

List your expected revenues for fiscal year 2002.

Souce (type) ofevenue Amount
Legislative Appropriation — General Revenue $3.8 million
Legislative Appropriation — Build Indiana Funds $ 107,233
National Endowment for the Arts Partnership Agreement $ 730,000
National Endowment for the Arts Folk Arts Infrastucture $ 32,000

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informe
tion.

501 ¢ 3 - In progress

Indiana Arts Commission Cultural Trust Fund (public fund)

Programs, Serices, and Responsibilities
List and describe legislatively or executively mandated services or:dilese
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List and describe financial assistance programs offered by your q#ig®. tax credits, or loans, etc)

Program Description: Direct Grants

106 grants Distributed 92 counties served $3.1 million granted

Program Description: Regional Partnership Initiative

370 grants awardedb6 counties served1$® million granted
List and describe technical support offered by your oOfft@@orial, research, educational resource development, architectural/
preservation expertise, etc)

Type of support:

Capacity Building Program — 7 organizations received a total of $104,631 for Phase | and Phase I

Technical Assistance Program - 9 organizations received a total of $25,800 (max $3,000 per organi-
zation)

100_#Of consultations in 2000 _46 # of communities served

List and describe educational programs offered by your office.

Program title and brief description:
Craft Development and Marketing Initiative - statewide program to assist craft artisans with their profes-
sional and business development, including development of a statewide marketing campaign to promote
crafts and craft artisans to residents of and visitors to Indiana.

Est. 1800 craft artisans in over 100 communities

State Fair Masters Program and Traditional Arts Day at the State Fair — a collaborative project with
Traditional Arts Indiana and the State Fair Commission that includes featuring an occupational folk art (in
2001, sheep breeding), recognizing 4 State Fair Masters, and providing public education (narrative stage,
performances, video, informational booklet, etc) to nearly 750,000 State Fair attendees.

Est. 750,000 attendees and 4 recipients

List and describe publications and materials produced by your office.

Arts Eye, biweekly e-newsletter to 13,000 e-mail addresses

Monthly Commission Notes (1-pg to Commissioners and former Commissioners)
ArtsINform, quarterly newsletter (currently on hold due to budget constraints)
General agency information brochure

Regional Partnership Initiative brochure

Arts Trust License Plate brochure

Grant guidelines for 5 grant categories (some annual, some biennial)

Press releases (10-20 per year)

Annual report brochure

National Arts & Humanities Month packets

Various reports

List and describe conferences, activities and events sponsored by your office.

Conference, activity or event description:

National Arts & Humanities Month — web-based and direct mail packet of information on local
activities celebrating this month

Governor’s Arts Awards — a biennial public recognition program jointly sponsored by the
Governor’s Office and by the IAC, which culminates in a presentation ceremony in the State House Ro-
tunda. (The IAC will be re-designing this program for 2003.)

300 attendees &f public served_6 recipients__#f communities served
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Who are your current partners in collaborative programs, events, publications, or services?

Sewice,Event or Pogram Partners
Regional Partnership Initiative 12 Regional Arts Partners
Traditional Arts Indiana IU Folklore Institute (IUFI)
State Fair Masters IUFI, IN State Fair Comm.
Governor’s Arts Awards Governor’s Office
Craft Development and Marketing Initiative Gov. Ofc., State Museum, Tourism, Main Steet

How are public relations, media relations, marketing, and advertising handled by your office?
The IAC has two professional staff who provide these services: Director of Pr and Marketing, and
Information Services Director.

What are your main promotional venues?
Website, e-mail, press, direct mail, advertisingits Indiana,State Fair

Do you have a website? How is it maintained? To what other sites are you linked?

www.state.in.us/iac/

Developed and maintained by staff

Links: artists, arts organizations, national and regional arts services, plus topical links.

(Currently undergoing redesign)

PLUS: indianaarts.org is the web-based database, searchable calendar of events, etc., created by the Re
gional Arts Partners

Traditional Arts Indiana also is developing a web site.

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?

Better linkages through web site; integrated, one-stop shopping for community cultural workers,
joint planning and program development, focused attention on cultural agencies as a group by the
Governor’s Office and legislators, opportunity to develop IAC Cultural Trust into multi-agency trust fund
fully funded by the legislature over 5-10 years for long-term cultural development in Indiana.

Constituencies andudiences
What communities do you serve? What are your audiences?

We serve all 92 counties (don’t have individual community #'s).

Constituents: arts providers (artists, arts organizations, community organizations, schools, churche
colleges and universities, students from cradle to grave, youth organizations, businesses, elected officials
other funders, other state agencies, state fair commission and its constituent groups, arts patrons and art:
consumers, chambers of commerce, CVBs, etc.)

If tracked, please list your annual attendance.
Total attendance at IAC-funded arts events in 2000 was 19 million people, including 4 million children

Do you have a volunteer base? If yes, how many volunteers assist in your work?
50-60 panelists plus 15 Commissioners

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?

Expanded focus on teachers and other educators, arts specialists, school boards, school administrators,
parents.
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List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.

Indiana Arts Commission — statutory

IAC Cultural Trust Fund Board - statutory

Arts Education Advisory Committee - advisory

Craft Development and Marketing Committee — advisory

Curatorial Responsibilities
List and describe the properties, collections, databases, and records your office maintains.

Grants management system (federal mandate)
Grants records
Small arts collection

Trends for the futer and emeging issues

List and describe future concerns you see your office facing in the next five — ten years.

Creating an effective role for the IAC in arts education

Technical Assistance to artists and organizations

Growing need for program funds and services from communities across Indiana

Need for bundled services provided in partnership with the IAC’s current partners and with other state
agencies

Increased use of technology to develop and deliver services

Endowment building among arts organizations will be critical to long-term stability

Funding that matches the community and citizen interest and support for the arts, historic preservations, etc.
Capitalizing on Indiana’s unique characteristics to develop cultural resources worthy of this state to encour-
age business investment and development in Indiana’s economy

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.

$6 + million annual legislative appropriation

fully funded Cultural Trust fund for long-term stabilization of cultural agencies

Tech upgrades

More office space

Upgrade of staff positions to reflect higher level work being provided

List and describe any duplication of work you see within heritage and cultural organizations or agencies.
Potential database overlap or more specifically, lack of cohesion in databases.

| don’t see duplication as an issue but the need to develop a cohesive cultural plan that will include all
agencies and create value-added services and programs that enhance the quality of life, public and private
investment in communities, and engages appropriate partners in critical issues, resource development, and
program and service delivery.
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Indiana Heritage and Culture Council
Agency Profile and Services Survey

Agency/DepartmentNDIANA HISTORICAL BUREAU
Agency/department’s Mission Statement:

The Indiana Historical Bureau provides publications, programs, and other opportunities for Indiana
citizens of all ages to learn and teach about the history of their communities, the state of Indiana, and thei
relationships to the nation and the world.

Division:
Not applicable
Division’s Mission Statement

Governing Authorities and Statutes:
IC 4-23-7 — Indiana Library and Historical Department
IC 4-23-7.2 — Indiana Historical Bureau

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.
By law (IC 4-23-7.2-2) “(a) It is the duty of the historical bureau to edit and publish documentary
and other material relating to the history of the state of Indiana and to promote the study of Indiana histon
(b) As appropriate, the historical bureau shall waitk the Indiana historical society, the county historical
societies, and any other person, agency, or organization concerned with Indiana history.”
Additional legislated responsibilities are,
. distribution of publications free to libraries, etc. (IC 4-23-7.2-6);
. oversight and care of the Governors’ Portraits Collection (IC 4-23-7.2-8);
. the marking of historical sites (IC 4-23-7.2-11);
. the celebration of George Rogers Clark Day (IC 4-23-7.2-12);
. the celebration of Northwest Ordinance Day (IC 1-1-1-4);
. receipt of County Cemetery Commission reports (IC 23-14-67-3.5).

Regulatory responsibility and permitting:
Not applicable

Agency Profile

Please provide a brief description of your agency structure and attach an organizational chart.

The agency’s 10 employees are organized into two main working groups based on primary respon:
bilities: 1) programs and publications 2) administration. There is crossover since most people carry out
functions in both groups.

Please list committees or Boards on which your staff sits or volunteers. Please note which are required b
position and which are solely volunteer.

Required:

Oversight Committee on Public Records — director required by law

Indiana Heritage and Culture Council — Executive Order

Indiana 2016 Task Force — Executive Order

Indiana State Library and Historical Bureau Foundation Board — director

Voluntary:
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Indiana Center for the Book Board -

Indiana Council for History Education Steering Committee
Editorial Committee, Access Indiana Web site

Indiana Historical Society collaborative education event committee
Preservation Education Grant Program Review Committee
IndianaOnline Committee

What are the professional affiliations of your office?

American Association for State and Local History

National History Day

The director maintains other memberships for the benefit of the agency.

What support services does your office currently use and their estimated value?
(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS,
etc)

Support Service Estimated ®lue Souce
. The agency uses the MIS services of the Indiana State Library and its server.
. Aside from the normal Department of Administration functions for any agency, the Facilities Man-

agement Division provides extraordinary help with the Governors’ Portrait Collection paintings when
needed.

What technologies (hardware/software) does your office use?

The Bureau is primarily Macintosh platform because of its desktop publishing operations; there is
one Windows machine for the accounting and personnel operations.
Various Macintosh operating systems
Microsoft Office
Adobe Pagemaker
Filemaker Pro
Adobe Photoshop
Macromedia Freehand
Claris Homepage
Norton Utilities
Adobe Acrobat
Netscape
Scanner software
Various printer software

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) ofevenue Amount
1000/107350 - General operating fund 417,533
1000/410130 — Historical Markers appropriated funds 16,900
6000/113200 — Publications/Education 27,285
6000/129300 — Historical Markers 22,225
6000/136900 — Indiana Close Up 2,770
6000/173700 — Indiana History Day 5,887
6000/186000 — Governors’ Portraits Fund 3,922
TOTAL 496,522
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List your expected revenues for fiscal year 2002.

Souce (type) ofevenue Amount
1000/107350 - General operating fund 410,239
1000/410130 — Historical Markers appropriated funds 17,500
6000/113200 — Publications/Education 30,000
6000/129300 — Historical Markers 15,000
6000/136900 — Indiana Close Up 0
6000/173700 — Indiana History Day 6,000
6000/186000 — Governors’ Portraits Fund 15,000
TOTAL 493,739

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informs
tion.

Indiana State Library and Historical Bureau Foundation, incorporated 2000

Contact: C. Ray Ewick,

Indiana State Library

140 N. Senate Ave

Indianapolis, IN 46204

Programs, Services, and Responsibilities
List and describe legislatively or executively mandated services or duties

* Programs
Title and Brief Description:
Distribution of publications — IC 4-23-7.2-6
x Legislative Mandate Executive Mandate
approximately 4,000 entities and 18,020 items distributed in FY2001; in addition, 7,818 items were pro-
vided to teachers and students belonging to the Indiana Junior Historical Society.

* Programs

Title and Brief Description:

Marking of historical sites with state format markers — IC 4-23-7.2-11
x Legislative Mandate Executive Mandated,572 participants

* Programs

Title and Brief Description:

Receive and make available County Cemetery Commission reports — IC 23-14-67-3.5
X Legislative Mandate Executive Mandate 3 counties_# of participants

List and describe financial assistance programs offered by your office. (Grants, tax credits, or loans, etc)
Program Descriptian

The Indiana Historical Marker Program provides appropriated funds to help support installation of
approved markers proposed by individual applicants.
(FY 2001) 10 markers awarded with state support 21 communities served $16,900 granted (Five addi
tional markers were approved and installed with no state funding.)
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List and describe technical support offered by your office. (Curatorial, research, educational resource
development, architectural/preservation expertise, etc)

Type of supporiThe Historical Bureau provides advice and assistance on a daily basis through its
programs, personal contact, and the Web site to educators, marker applicants, other agencies and organiza-
tions, the governor’s office, the State Information Center, and the general public. Complete statistics have
not been kept, but e-mail inquiries through the Web site totaled 1,097 in FY2001; Web hits totaled 85,628.

# Of consultations in 2000 # of communities served

List and describe educational programs offered by your office.
Program title and brief description:

* Indiana History Day — competition grades 4-12; part of National History Day — 6,093 public, 44 schools
(2000-2001) [Transferred to Indiana Historical Society 2002]

* Indiana Close Up — statewide program for high school on the Indiana Constitution— 351 public, 17 schools
(2000-2001); suspended FY2002

» Support I-REACH with the Indiana State Museum-— ? public, ? schools (2000-2001); support suspended
FY2002

» Support Indiana Junior Historical Society with Indiana Historical Society— 3,708 public, 200 schools
(2000-2001)

* Present teacher workshops (7 Workshops) — 463 public, 53 schools (2000-2001)

List and describe publications and materials produced by your office.

* Indiana History Bulletin -newsletter often with insert; suspended FY2002

» The Indiana Historiam-magazine exploring topics in Indiana history for schools and general audiences
* Various materials for programs and for our Web site

* Occasional volumes added to thdiana Historical Collections with cosponsors

* Reprints as possible of prior Bureau publications that have continuing research and educational value

List and describe conferences, activities and events sponsored by your office.
Conference, activity or event description:
» Several events are connected with our programs.
* Indiana Statehood Day event, December 11, 2000 - 300 attendees
* Presenting the Past teacher workshop, February 2001 — 133 attendees
» Building for the Future celebration to initiate our building project and Foundation, October 6, 2000 — 350
attendees
» USS ConstitutioMuseum, “Old Ironsides” educational visit, including workshop, school visits, and
public demonstration, February 2001 — 5,000 attendees

Who are your current partners in collaborative programs, events, publications, or services?

Event or Pogram Partners
* History Day — National History Day; Indiana Historical Society; DHPA- DNR; ATA; Center for the Study
of Global Change, 1UB; Eiteljorg Museum; Eli Lilly and Company; Indiana Society Colonial Dames;
INTEConsulting, Inc; Indiana Humanities Council; National Council of Negro Women, Indianapolis Sec-
tion; Circle City Sirens; Patria Press, Inc.; Indiana Department of Education; Indiana Department of Admin-
istration; The Children’s Museum of Indianapolis
* Close Up — Close Up Foundation
* Publications, previous — DHPA-DNR; Historic Landmarks Foundation of Indiana; Indiana Port Commis-
sion; Indiana Historical Society; Indiana Humanities Council
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* Publications, current — Department of History, Ball State University; Indiana Humanities Council; Indiana
American Indian Theatre Company; WFYI; Indiana State Library; Indiana State Archives; Indiana Women’
History Association; Fish & Wildlife, DNR plus several interest groups—partners still being added; Indiana
Historical Society; Indiana Department of Education; Indiana National Guard

» County Historian Program — Indiana Historical Society; county organizations throughout the state

* Historical Marker Program — HLFI; DHPA-DNR; Division of Tourism, Dept. of Commerce; Indiana
Historical Society; INDOT,; various organizations throughout the state which help support marker installa-
tions, purchase markers without state help, and help support marker repairs and surveys

» Governors’ Portraits Collection — Indiana State Museum; Indiana Arts Commission; Indianapolis Museun
of Art; Evansville Museum of Arts and Science; Indianapolis Art Center; Herron School of Art; Indiana
State University; Facilities Management, Department of Administration

* American Indian Initiative - Department of History, Ball State University; Indiana American Indian The-
atre Company; WFYI; Indiana Department of Education; Indiana State Library; IUPUI, School of Journal-
ism; Indiana University Press; DHPA-DNR; Delaware Tribe of Indians; Indiana Native American Council;
Spirit & Place Festival; other partners are still being added to this long-term endeavor

» Workshops — Various Educational Service Centers and historical organizations/museums around the sta
Kentucky Historical Society; Indiana Historical Society; Indiana Council for History Education; Historic
Landmarks Foundation of Indiana; Indiana Association of Historians; Indiana Humanities Council; Indiana
Junior Historical Society; National Council for History Education

How are public relations, media relations, marketing, and advertising handled by your office?
In house with existing staff

What are your main promotional venues?

» Web site — 85,628 hits in FY2001

* Provide complimentary and free materials for use by other agencies and organizations at workshops,
meetings, and events — 10,172 items at 19 events in FY2001

* Retail operation on site which will expand to a shop at the new Ohio Street entrance of the building in
approximately June 2002 — sales of 16,274 items in FY2001, including mail order purchases

» Occasional events such as ones related to the renovation of our building

Do you have a website? How is it maintained? To what other sites are you linked?

Yes: www.IN.gov/history. One employee is in charge of preparing materials, making corrections,
checking links, etc. working with the MIS staff of the Indiana State Library whose server we are on. We lin
to many appropriate and relevant organizational and subject sites; although we have not counted, many
other sites link to us.

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?

Opportunities exist with every idea, event, program, etc. The ability and desire to communicate
easily and to collaborate when appropriate, needs to be a part of how we all do business. For the Bureau,
American Indian Initiative is an expanding opportunity for collaboration with new partners. The ability to
publish books is dependent upon collaborations. Our issudsedhdiana Historiarare frequently collabo-
rative efforts, and we seek out partners whenever possible. Educational workshops also are generally col
laborative efforts and will continue to be.
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Constituencies and Audiences

What communities do you serve? What are your audiences?

* Students, teachers, local historical, cultural, and tourism organizations, libraries, academic audiences, and
the general population

» Citizens throughout the state interested in preserving and promoting their local history through the marker
program will continue to be a major and increasing audience. We are working with the Indiana Freedom
Trails organization and DHPA-DNR to install Underground Railroad historical markers. We are creating a
program to mark historic cemeteries in conjunction with DHPA-DNR Cemetery Registry. We are creating a
collaboration with American Indians and related groups to mark more American Indian sites.

» We are working with American Indians and related organizations to provide materials about the American
Indian experience in Indiana past and present.

» Our audience has been expanded to world wide through use of our Web site and inquiries through that site.

If tracked, please list your annual attendance.
Not applicable

Do you have a volunteer base? If yes, how many volunteers assist in your work?
We use volunteers in our educational programs (100-150 approximately) and several individuals volunteer
for our marker program advisory committee and to help with field work as possible for marker repairs.

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?

* Enhance our current initiatives with teachers in order to provide materials to use in fulfilling the 2001
social studies standards.

* Continue efforts with students, teachers, and other interested citizens (such as marker applicants) to en-
hance research and interpretation skills.

» Continue efforts with the marker program to serve those interested in preserving their local history with a
marker, including the initiatives with cemeteries, Underground Railroad, and American Indians.

 Continue to enhance the content and appearance of our Web site to provide reference materials and infor-
mation that will assist a variety of audiences.

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.

* Indiana Library and Historical Board — 5 members — IC 4-23-7 — governing board of Historical Bureau and
Indiana State Library

* Historical Marker Advisory Committee — 9 members — IC 4-23-7.2-11 — appointed by the Indiana Library
and Historical Board to make recommendations about the marker program and markers to be installed

Curatorial Responsibilities

List and describe the properties, collections, databases, and records your office maintains.

» The Governors’ Portraits Collection — IC 4-23-7.2-8 — 52 oil paintings displayed throughout the State
House

» The General Anthony Wayne Flag — artifact from the Treaty of Greenville

* The state banner submitted by Paul Hadley for the 1916 competition by which our current flag was se-
lected.

* The Fall of Fort Sackville — oil painting by F. C. Yohn

* Records of the historical marker program plus a Web database

» County Cemetery Commission reports filed — IC 23-14-67-3.5
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* Various Web databases of historical information, such as historical markers, members of the 1850 const
tional convention, Indiana Heritage Research Grants, Indiana governors and their portraits, Word Hoosier
etc.

Trends for the future and emerging issues

List and describe future concerns you see your office facing in the next five — ten years.

» Changes in technology and the impact on service and information acquisition and delivery

» Changes in education for young people and adults and the best delivery of services to encourage the
learning and appreciation of history/heritage

* Changes in research expectations of our audiences

» Changes within state government regarding the support and delivery of history/heritage education servic

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.

* Anticipated staff changes because of retirements will be a challenge; recruitment and retention of new
employees will be problematic because of salary levels.

» Space requirements should be adequate with new quarters.

» Upgrades of technological capacity with the State Library in conjunction with state government should
serve our needs.

» Changes in technology and agency needs, combined with staff changes, will probably necessitate new,
collaborative arrangements beyond the current situation for day-to-day MIS support.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.

Although the potential exists, | see little duplication in state services because missions seem, in fac
fairly specific and directed. Rather, various agencies may have the same audiences but provide targeted
services that fall under their missions and/or collaborate with other agencies and organizations to lend the
particular expertise and resources to a shared goal, program, publication, etc.

This is true also with private organizations to an extent. There is, however, more potential for dupli-
cation since private organizations have often pursued their own goals and plans without looking outward-
often fearing the loss of the primary credit, visibility, or funding opportunity.

Unfortunately, the collaborative network has not been institutionalized sufficiently to guarantee that
communication does take place on a regular and continuing basis. Often, collaboration is the result of
personal relationships between and among the personnel of agencies/organizations, and personnel chant
result in communication gaps.

There needs to be more institutionalized communication among all entities engaged in heritage an
cultural work to enhance collaboration and reduce competition that leads to a less than optimal use of
available resources.
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Indiana Heritage and Culture Council Agency
Profile and Services Survey

Agency/DepartmentNDIANA STATE FAIR COMMISSION

Agencyldepartment’s Mission Statementb&a good community neighbor & corporate citizen; support
family-oriented activities & youth programs; provide accessible, cost-effective, secure & modem facilities;
serve the largest customer - the Indiana State Fair.

Division: There is no “division” within the Commission’s structure. There is, however, an Indiana State
Fair Board created by statute, and it does have a mission statement as follows:

Division’s Mission Statement: To hold the annual State Fair; showcase agriculture & youth; maintain and
promote agricultural heritage, current production methods & future developments; entertain the public.

Governing Authorities and Statutes: IC 15-1.5-thwbugh 1C15-1.5-1-10

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes?
Yes, statutes identified above.

Regulatory responsibility and permittiniyone

Agency Pofile
Please provide a brief description of your agency structure and attach an organizational chart.

The 7- member Indiana State Fair Commission was created by statute in 1990, and given the responsibil-
ity to govern the Indiana State Fairgrounds and all property owned by the State Fair Commission. The Governor
appointsb of the members; the other 2 are ex officio as the President of the Indiana State Fair Board and the Lt.
Governor (or his designee). Additionally, the statute requires the Commission to provide for the holding of an
annual State Fair. The 17-member Indiana State Fair Board conducts the annual State Fair within the policies,
guidelines and budget established by the Commission. The Governor appoints 7 members to the board, 7 mem-
bers are elected at the local level through specific agricutigahizations, and the Governor, Lt. Governor and
Director of the Indiana Cooperative Extension Services or their designees are ex. officio members.

In addition the Indiana State Fair, roughly 300 events occur at the Fairgrounds throughout the year.
The Commission rents its facilities to show producers who offer public and consumer shows to the public,
such as the Indianapolis Boat, Sport and Travel Show, the Flower and Patio Show, Christmas Gift and
Hobby Show, Hoosier Beef Congress and Hoosier Horse Fair and Expo. Additionally, the Commission’s
Pepsi Coliseum is home to the professional hockey team, the Indianapolis Ice, and is open to public skating/
youth & adult hockey leagues from early October through the first of April each year.

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.

The Indiana State Fair Commission staff sits on no Boards or Committees of State Government. The
Executive Director sits, voluntarily, as an appointed member of the Indianapolis Parks and Recreation Board, the
Indianapolis Jazz Festival Board, Indianapolis Convention and Visitors Association Board and the Greater India-
napolis Progress Committee. The Marketing Director sits, voluntarily, on the FFA Foundation Board, and is chair
of the International Association of Fairs and Expositions Committee for Non-Fair or Off-Season Events.

What are the professional affiliations of your officd®e Commission is a member of the International
Association of Fairs and Expositions, the Indiana Association of County and District Fairs, Indianapolis
Convention and Visitors Association, International Association of Assembly Management, International
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Entertainment Buyers Association, Country Music Association and National Independent Concessionaires
Association.

What support services does your office currently use and their estimated value?
(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS etc

Support Service Estimated Value Source
Year round staff $4 million/Fair Labor $1 million Dedicated funds
Printing, graphic, sign shop $59,000 Dedicated funds

What technologies (hardware/software) does your office use?

Most PC work stations are Pentium 433 and above, using Windows 95 and 98 operating systems
with Windows NT on the file server. We use Microsoft Office 2000 for word processing, Excel spreadsheet
etc., and we use Microsdlreat Plains Dynamics for all accounting. Macintosh is used for graphic design.

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Source (type) of revenue Amount
Fairgrounds: in $000s
Tax related $8,601
Earned $4,022
Fair $5,763
Facility Charge $ 736
Total $19,122

List your expected revenues for fiscal year 2002.
Source (type) of revenue Amount
Fairgrounds:

Tax related $6,100

Earned $3,900
Fair $5,932
Facility Charge $ 720
Total: $16,652

Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informa
tion. Yes. The Indiana State Fairgrounds Foundation, Inc. Contact: Executive Director, Indiana State Fair
Commission.

Programs, Serices, and Responsibilities
List and describe legislatively or executively mandated services or duties:
. Programs
Title and Brief Description:
Indiana State Fair - annual agricultural fair
XX Legislative Mandate Executive Mandate 2001 - 731,592 attendees in 2001

List and describe financial assistance programs offered by our diicants, tax credits, or loans, etc)
Program DescriptionNone

List and describe technical support offered by your offiCaratorial, research, educational resource devel-
opment. architectural/preservation expertise. etc)
Type of supportNone
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List and describe educational programs offered by your office.
Program title and brief description:
Indiana State Fair - annual agricultural fair.
731,592 attendees in 2001  #gublic servedll of Indiana # of Communities served

List and describe publications and materials produced by your office.

Indiana State Fair Programs - daily events during fair

4-H/FFA and Open Class Premium Books - contest terms and conditions for entering exhibits at the State Fair

Hundreds of State Fair contest brochures, promotional flyers, coupons, registration forms, accounting, forms etc.

Annual Report - written documentation of annual activities, revenue and expense of the Indiana
State Fair Commission and Indiana State Fair

Fairgrounds marketing materials - descriptions of buildings, grounds, events and rate structures,
monthly schedule of events, annual events schedule, public skating schedules, capital improvements plans,
economic impact study results, etc.

List and describe conferences, activities and events sponsored by your office.
Conference, activity or event description:
The Commission recently hosted and sponsored the International Association of Fairs and Expositions Zone
[l meeting. The Commission rarely sponsors events other than the State Fair; the Commission rents Fair-
grounds facilities to others for a wide variety of shows, events, meetings, banquets and other activities.

100 Attendance

Who are your current partners in collaborative programs, events, publications, or services?
Event or Program Partners
Indiana State Fair Corporate sponsors, 4-H,
FFA, county fairs, volunteer organizations, community groups, private sector grantors (such as Lilly Endowment, India-
napolis Foundation, Nina Mason Pulliam Charitable Trust), Indiana Arts Council, Dept. of Commerce Tourism Division,
Indiana Transportation Museum (operator of the Fair train each State Fair) and print/broadcast media.

Additionally, the Indiana State Fair Commission has a wide variety of corporate sponsorships and partner-
ships - over 50 in number - that provide support to both State Fair and year round business at the Fairgrounds.

How are public relations, media relations, marketing, and advertising handled by your office?
In-house by a staff of approximately six professionals. The Commission also retains an advertising
agency for creative development and media buys for the Indiana State Fair and certain year-round programs

What are your main promotional venues?
For the State Fair, advertisements on television, radio, print media and billboards. For promotion of
our rental facilities, we use print media and our website.

Do you have a website? How is it maintained? To what other sites are you linked?

Yes. Access Indiana maintains it with input given by Commission staff. We are linked with Purdue
University Agricultural Home Page, Commissioner of Agriculture, Indiana 4-H Foundation, all commodity
groups, Indianapolis Chamber of Commerce, all of our Sponsors and miscellaneous others.

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations?

The Indiana State Fair offers a wide variety of opportunities for cultural/heritage organizations to become
involved - as sponsors of particular Fair events or activities, as participants in Fair programs, and as advisors in
improving existing or creating new entertainment and/or educational programs to offer the public. We continue to
network, share ideas, coop-marketing initiatives, develop joint discount prometmns,
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Constituencies andudiences
What communities do you serve? What are your audiences?

The Indiana State Fairgrounds is a public venue serving primarily the citizens of Indiana. As previously
stated, the Indiana State Fair’'s audience is the general public, 4-H exhibitors, etc. Year round constituencies/
audiences include all visitors to the roughly 300 shows and events held at the State Fairgrounds, as well as yo
and adult hockey league participants and spectators, Indianapolis Ice management/players/spectators, etc.

If tracked, please list your annual attendan@01 State Fair attendance: 731,592. The five-year average
State Fair attendance is 721,105. Annual attendance at the Indiana State Fairground is approximately 2.5
million people.

Do you have a volunteer base? If yes, how many volunteers assist in your work?
Yes. During the State Fair, major volunteer efforts are required to implement youth program. As an example, fo
our Little Hands on the Farm activity, 30 volunteer-shifts are needed for each day of the 12-day State Fair.

What audiences do you think your agency/organization should reach? What are your goals for future outreach”
The general public statewide and regionally, show producers statewide, regionally and nationally.

The Commission has a strong marketing plan to attract show and event producers to the State Fairgrounc
which is key to maintaining and/or expanding rental of State Fairgrounds faaiiteegear round basis.

The goal is to keep this marketing plan in place while identifying new leads to contact regarding utilization
of the Fairgrounds for events and shows. Specifically regarding the Indiana State Fair, the general public |
Indiana should be and is the audience reached, as are Indiana’s 4-H exhibitors, open class exhibitors, cor
cessionaires and retail vendors (some of whom come to the Fair from across the country).

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutomyndiana State Fair Commission and Indiana State Fair Board, both
of which are statutory.

Curatorial Responsibilities
List and describe the properties, collections, databases, and records your office maintains.

1) Indiana State Fairgrounds, which is 280 acres with various buildings 2) Typical business record:
such as contracts, accounting records, correspondence.

Trends for the futwr and emeging issues

List and describe future concerns you see your office facing in the next five - ten years.

* Stability and/or growth in statutorily created revenue streams of tax revenues * Stability in operating
revenues * Ability to meet bond debt payment requirements * Ability to continue capital improvements to
the State Fairgrounds facilities/buildings and to maintain existing facilities in good condition

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five - ten yeads new space is planned nor expected to be required at the Indiana
State Fairgrounds. The Commission has had a fairly stable number of staff over the last seven to nine yes
and foresees no notable change in its staffing level over the next ten years.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.
The Commission sees no duplication of effort or work within other organizations it is aware of with regard
to the heritage and cultural aspects of the Indiana State Fair.
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Indiana Heritage and Culture Council
Agency Profile and Services Survey

Agency/Department:
INDIANA STATE LIBRARY

Mission Statement
The Indiana State Library is responsible for

1.developing and providing library services to state government, its branches, its departments and its
officials and employees;

2.providing for the individual citizens of the state those specialized library services not generally appropri-
ate, economical or available in other libraries of the state;

3.encouraging and supporting the development of the library profession; and

4.to strengthening services of all types of publicly and privately supported special, school, academic, and
public libraries.

Division:
NOT APPLICABLE

Governing Authorities and Statutes:
Indiana Library and Historical Department IC 4-23-7
Indiana State Library IC 4-23-7.1

Does your office have legislative or executive mandates (state or federal)? If yes, under what statutes.
1. IC 4-23-7.1-3 Maintain collection of library materials to:
a. Serve needs of State Government
b. Preserve history of state
c. Meet specialized library needs, and
d. Supplement resources of libraries in the state.
2. IC 4-23-7.1-5.1 The state library shall develop and implement a statewide library card program to enable
individuals who hold a valid statewide library card
3. IC 4-23-7.1-6 The state library shall prepare, collect, edit, publish, and distribute such information
bulletins, periodicals, statistical compilations, catalogs, or other publications concerning:
(1) The Indiana state library or its collections, materials, or services;
(2) The organization, administration, and maintenance of libraries; or
(3) Libraries and librarianship; as may be considered proper.
4. |IC 4-23-7.1-8 Shall conduct research
a. Collect statistics
b. Assess condition and capacity of libraries
c. Define society needs libraries should meet
d. Evaluate performance in relation to the needs
e. Prepare recommendations and plans to strengthen services.
IC 4-23-7.1-9 shall encourage the development of the library profession.
IC 4-23-7.1-10 shall provide advice and assistance as to the organization and administration of libraries
to any person responsible for a library.
8. IC 4-23-7.1-11 shall establish operating standards and rules for libraries to receive either state or federal
funds.
9. IC 4-23-7.1-13 shall enter into agreements with other State or the Federal government for the resolution

No
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of problems or provision of services.

10. IC 4-23-7.1-29,30 shall distribute funds to public libraries and the Indiana Cooperative Library Service
Authority.

11. IC 4-23-7.1-40 Is the Agency responsible for implementing the talking book program.

12. Administer the Library Services and Technology Act program and funding in Indiana under Federal La
— PL 104-208 CFDA 45.310

Regulatory responsibility and permitting:

1. Certification of Public librarians

IC 20-14-12-3

Sec. 3. The board shall do the following:

(1) Prescribe and define grades of public library service and prescribe the qualifications that persons mus
possess who Are employed in each of the grades of public library service, giving due consideration to
the population served, the income, and The salary schedule of each library.

(2) Make available the requirements for certification of all grades upon request and without charge to all
prospective Applicants.

(3) Issue certificates to candidates who apply for them, and who, by reason of their academic or technical
training and Experience is found to be suitable persons to certify.

(4) Prescribe and define what constitutes a library director, a head of a department or branch, or a profes-
sional assistant of a public library.

(5) Adopt under IC 4-22-2 rules that the board determines are necessary to administer this chapter.

2. Set Standards for public libraries and library services authorities.

IC 4-23-7.1-11

Sec. 11. (a) The board, with the advice of the advisory council, shall establish operating standards and rul
for libraries and Library services authorities eligible to receive funds, either federal or state, under the
provisions of any program for which the Indiana state library is the administrator. The Indiana state
library shall monitor libraries and library services authorities eligible To receive funds or receiving fund:
to ascertain whether or not the standards and rules are being met.

(b) The board, with the advice of the council on library automation established under IC 4-23-7-30, shall
establish library Automation standards for libraries and library service authorities. The Indiana state
library shall monitor compliance with the Standards.

Agency Profile
Please provide a brief description of your agency structure and attach an organizational chart.

The State Library is organized into functional divisions of Reference and Government services,
Indiana (current and historical), Genealogy, Library Development, and Special Services. These are sup-
ported by three divisions, Administration, Management Information Services and Catalog Division. (See
attached organizational Chart [Available upon request)).

Please list staff positions (do not list individual names).
The library has 72 authorized Full Time positions and 5 Part Time, thirteen of which are supported
by federal project funds. (See manning table attached [Available upon request]).

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.
Director: Intelenet Commission, required by position

Enhanced Data Access Review Committee, required by position

Access Indiana Steering Committee
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Indiana Library Federation, Executive Board, ex-officio
Chief Officers of State Library Agencies, Executive Board, immediate Past President.
Indiana Higher Education Telecommunications Services, Executive Board and management
committee, by Invitation.
Center for Interactive Learning and Collaboration, by invitation
Indiana State Library and Historical Bureau Foundation, Treasurer, required by position
Multimedia Instructional Network Delivery Systems (non-profit corp.) by invitation
Tech Corps-Indiana, (non-profit corp.) by invitation
21st Century Learners Conference steering committee, by invitation of the director of the
Institute of Museums and Library Services (Federal Agency)
Other staff serve on various Boards and Committee of Library Professional organizations as representatives
of the Indiana State Library or from personal commitments.

What are the professional affiliations of your office?

The director of the State Library is one of the fifty members of the Chief Officers of State Library
Agencies.

The Director serves ex-officio on the Executive Board of the Indiana Library Federation.

What support services does your office currently use and their estimated value?

Support Service Estimated value Source
Building maintenance and services $?777? IDOA
Procurement, personnel etc. $?777? Personnel
Administration
Legal (seldom used) $?7?7? Atty. General

What technologies does your office use?
Hardware
Vax mini-computer (integrated library system)
6 servers, list-serv, web server, video server, etc.
120 approx PCs for both staff and public
50 approx printers staff and public
2 scanners
4 CD towers
1 Vtel Galaxy Video Conferencing unit
3 Vcon Videoconferencing units
1 digital video camcorder
2 video recorders
4 TV/ video cassette players
1 Satellite Dish with receiver
Various network hubs and devices for network and Internet
Misc. peripheral equipment

Software
Data Research Associates Integrated Library System
Microsoft Office Suite
File Maker Pro
Adobe Photoshop
GIS (Ersy)
Quicken
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Adobe Acrobat
Quickbooks
Real
Netscape
Scanner software
FinalCut Pro digital editing
Media Cleaner — encoding
Redhat Linux
Various MAC and Windows operating systems.

List your sources (types) of revenue, and amounts, for the current fiscal year (2001).

Source of Revenue Amount
100-056 Public Library Distribution $607,936
100-725 Indiana Academy of Science $ 8,811
100-730 Library’s General Operating acct. $3,175,416
100-741 Ind. Cooperative Lib Serv Auth $2,408,848
339-296 Certification fund $ 520
379-730 Federal Lib Serv & Tech Act $2,800,000
470-100 Bld Ind Fund — Technology $3,000,000
Total $12,001,531
List your expected revenue for fiscal year 2002.
Source of revenue Amount
100-056 Public Library Distribution $607,936
100-725 Indiana Academy of Science $ 8,811
100-730 Library’s General Operating acct. $3,499,811
100-741 Ind. Cooperative Lib Serv Auth $2,408,848
339-296 Certification fund $ 520
379-730 Federal Lib Serv & Tech Act $3,124,662
470-100 Bld Ind Fund — Technology $3,000,000
Total $12,650,588

Programs, Seirices, and Responsibilities
List and describe legislatively or executively mandated services or duties:
. Permits
Title and Brief Description:
The Library Development Office manages a small certification program that validates the educa-
tional and experience requirements of candidates for director of public libraries in Indiana.
_X_ Legislative Mandate __ Executive Mandate 112 # issued in 2000

. Programs
Title and Brief Description:
_X_ Legislative Mandate __ Executive Mandate # of participants
. State and Federal Regulations
Title and Brief Description:
1. The library promulgates rules for the certification of Directors of Public libraries.
2. The library promulgates rules regarding standards and requirements for libraries to receive

state or federal funds administered through the State Library.
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_X_ Legislative Mandate __ Executive Mandate
List and describe financial assistance programs offered by your office. (Grants, etc.)
Program Description:

1. Public Library Distribution is made to every public library that meets minimum standards and the
amount is based upon their ratio of population to the State’s population.

229 # Distributed 229 # of communities served $607,936_ $ Granted

2. The Indiana Cooperative Library Services Authority is State Agency with almost 800 member
libraries. They serve members with technology training, brokering hardware and software purchases, and
electronic databases. INCOLSA also administers programs like INSPIRE which provides electronic access
to commercial journals to anyone in the state.

_1 # Distributed all members_ # of communities served _$2,408,848 $ Granted

3. Federal grants are made to Statewide programs in which many individuals from all communities
participate such supporting talking book services for the blind, and the INSPIRE program with electronic
access to every Hoosier. 24 million pages were downloaded last year.

_15 Distributed all _ communities served $2,407,246 Granted

4. Also individual grants were made to communities on application basis.
_ 146 Distributed 146 _# of communities served $827,178 $ Granted

List and describe technical support offered by your office (Research, Development etc.)
Type of support:
Advise and assist trustees and librarians in the administration of public libraries.
5811# of consultations in 2000 ?_# of communities served

List and describe educational programs offered by your office.

The State Library offers a number of workshops, provides speakers for meetings, distributes quar-
terly mailings of helpful information, and uses both Satellite and Video Conferencing to train librarians and
trustees. We also do special programs on Genealogy and Indiana History with speakers. Staff were speakers
for 78 programs.

___? #of public served __? _#of communities served

List and describe publications and materials produced by your office.

We publish and distribute a trustee handbook and a New Directors Manual and with the Library
Federation operate a job line service. We issue quarterly packets of information. Staff mailed 3,913 items
last year and contributed 45 articles for publication in professional journals and newsletters.

List and describe conferences, activities and events sponsored by your office.
Conference, activity, or event description:

The State Library exhibits at the Annual Library Federation Conference at the Convention Center
and during Black Expo as well as some smaller special conferences on aging, literacy etc.

_3500_ Attendance

Who are your current partners in collaborative programs, events publications or services?

Event or program Partners
Annual Conference Indiana Library Federation and INCOLSA
History conference Indiana Historical Society
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How are Public relations, media relations, marketing, and advertising handled by your Office?

Unfortunately not much effort has gone into public relations. A couple of brochures were developec
in house by staff for use ant conferences and as handouts. A grant was made to the Indiana Library Fede:
tion for a professionally prepared media campaign for the INSPIRE program. A staff person was assigned
attend the Governor’s PIO meetings and articles were written for newsletters and publications.

What are your promotional venues?

Not sure | understand this question, but | think that it would be the library community for educa-
tional purposes, State Government and researcher and historians and genealogists for use of Library coll
tions and services. The blind and handicapped community for use of special services. The public in gener
as backup research and reference library.

Do you have a website? How is it maintained? To what other sites are you linked?

The State Library web site was established several years ago and is constantly growing in content,
links to useful sites, and is ease of use. The State library website is not only a source of access to the hols
ings and services of the State Library but is also the electronic gateway to resources around the world.

The website is maintained by our 3 member MIS division.

We link to as many resources as we can find that will be useful to patrons who come into the
State Library to do research or those who come to our page across the Internet. We link to Access Indian:
Department of Education, First Gov. all State Libraries , the Library of Congress, all Indiana libraries, etc.

What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?
| think there are many opportunities for collaborative partnering.

1. The library works with local libraries in almost every community and could with help distribute materi-
als, promote events, and collaborate in offering programs.

2. The library is developing two way interactive video conferencing systems in 16 public libraries initially
with the ability to deliver training or programming.

3. The Library has access to 9 regional computer training facilities which might be used to help train loca
museum or historical personnel.

4. When construction is complete the library will have a small digitization lab and video studio which
could be shared in the preservation of documents or production of program. We may not have trained
personnel at the beginning.

5. Cooperating with Department of Education, we have a video streaming server and could help get pro-
grams into digital format and stream across the internet, on a small scale.

Constituencies andludiences

What communities do you serve? What are your audiences?
The Library serves

State Government employees

Librarians and trustees

Historians and genealogists

Blind and physically handicapped readers

The general public

agrwbdE

If tracked, please list your annual attendance.
The library does not track attendance or the number of visitors. Our measures include the tradition:
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numbers of uses which totaled 579,682 in 2001. This included mail, phone and walk in reference as well as
the circulation of library materials. We then add the huge number of electronic access in house and via the
internet to our electronic resources which last year numbered 6,005,859. The expenditures per use is only 5C
cents and the uses per employee is 106,218. The electronic access has greatly impacted both our effective-
ness and efficiency.

Do you have a volunteer base? If yes, how many volunteers assist in your work?
The library does not have a volunteer base, although four individuals do volunteer many hours per
year and are recognized for their work. We could learn much from other agencies in this area.

What audiences do you think your agency/organization should reach? What are your goals for future out-
reach?

The library feels that we need to do a better job reaching our current audiences. We currently reach a
small number of our primary audiences except for our work with libraries. We need to digitize more of our
collections for remote access and have more exhibits and supporting programs in the newly remodeled State
Library when it opens.

List and describe any Boards, Councils, or Commissions your office administers or oversees.

The State Library works with the Indiana Library and Historical Board (5 members).

The Library also works with its State Library Advisory Council (about 30 members). This council
advises on federal grants in particular but with all the library’s plans and programs.

The Library also works with a Library Automation Council established by the legislature to develop
standards for library automation systems.

Curatorial Responsibilities

List and describe the properties, collections, databases, and records your office maintains.
The library collections total 2,132,801 items at the end of 2001
Indiana Division holdings were:

\Volumes 71,947
Pamphlets 50,920
Maps 11,099
Plus misc. formats, etc 3,500
Genealogy
\Volumes 35,901
Pamphlets 3,102
General Collection
\Volumes 250,729
Pamphlets 27,170
Misc. 30,000
Documents
Volumes 158,564
Maps 101,023
Microform 1,272,413
CD’s 34,896
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Trends forthe future and emerging issues

List and describe future concerns you see your office facing in the next five years-ten years.

The major concerns in the future are probably going to deal with the development of technology as
relates to content. Much of what formerly may have been in print will become available digitally and will
need to be easily accessed, appropriately stored and preserved, and users will need to be given assistan
how to use it. Many more “tools” such as simulation, and comparison will be available to help patrons wor
with the content once it is identified and downloaded. Education, economic productivity and government
will each be impacted significantly.

List and describe space requirements, curatorial, technological, funding, and staff needs your office will
encounter in the next five years-ten years.

With the current remodeling of the State Library, space should not be a concern for several years. |
technology in 5 years reduces the necessity to physically house talking book cassettes and federal docu-
ments, space requirements may actually be reduced. However, | expect that the number and kinds of con
puters and the amount of bandwidth required to effectively deliver the two way interactive video will re-
quire significantly larger investment. The professional staff of the state library is aging and more new,
younger staff with appropriate training and skills will be required. The competition of other libraries in
Indiana and in other State Libraries means that we should review and make a major adjustment in profes-
sional salaries. Perhaps that could be offset some by collaboration with other libraries and agencies.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.
Truthfully | don’t see a lot of unnecessary duplication. | think that the State Archives needs a more
rigid collection policy. There may be some items in one agencies collection that might be more appropriat:
in one of the other but I do not know which ones. | have transferred some artifacts and art objects from th
Library to the State Museum when | first came. One of the keys to avoiding more expense and some dupl
cation in the future might be to have a technology committee of the agencies look at what standards are
being used in the construction of electronic databases. We don't all have to have the same one but the
metadata standards will be important for future systems to be able to search and retrieve data wherever it
resides. We need to look to the National organizations work in this area, the Library of Congress, the Na-
tional Archives, the major Museums as well as the technology standards groups. Just as we can now Syn
Palm pilot data with our desktops we may be able to sync holdings among remote databases in the future
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Indiana Heritage and Culture Council
Agency Pofile and Serices Suey

Agency/Department:
INDIANA WAR MEMORIALS COMMISSION

Agency/department’s Mission Statement:

a. Provide administrative, resource and program management oversight to the operations of the War
Memorials

b. Protect the physical properties of the Commission, the artifacts contained therein and the safety
and security of the users of the facilities and the facility staff on the premises.

c. Preserve Commission structures and parklands, including routine and special maintenance,
capital improvements, routine and special custodial services and contract administration.

d. Present the story of Hoosier veterans in peace and war, their valor, sacrifice and fidelity, against
the backdrop provided by the historical records of our nation’s armed conflicts.

Division: Not Applicable
Governing Authorities and StatuteBC 10-7-2 and IAC Title 920

Does your office have legislative or executive mandates (state and federal)? If yes, under what statutes.
Yes. IC 10-7-2-6 charges the Commission with responsibility for the state’s Battle Flags. 10-7-2-6.5
provides a revolving fund for this purpose.

Regulatory responsibility and permitting:
The Commission has no regulatory responsibilities. It does however issue use permits for the many public
events and activities on its premises.

Agency Pofile
Please provide a brief description of your agency structure and attach an organizational chart.

A staff of 3 direct hire Museum Specialists and a Program Director manage a 17,000 plus item
collection of military memorabilia, provide access to more than 3,000 visitors per week to 38 separate
exhibits in two museums encompassing 22,500 square feet of exhibit space. The Physical Plant Division
employs a staff of ten, plus contract employees, to manage a half million dollar annual Preventive Mainte-
nance program and to provide repair and rehabilitation, preventive maintenance and custodial services for
four occupied structures, seven exterior memorials, forty five pieces of exterior statuary and over 1.3 million
square feet of parklands in downtown Indianapolis. The War Memorials Police (9 officers plus occasional
contract support) provide full range of public safety/law enforcement services within the War Memorial
Plaza and at the Soldiers & Sailors Monument. Responsibilities include seven day, twenty four hour police
presence, safety of visitors and staff within the complex and the physical security of properties and historic
holdings. The Administrative Offices employ an Executive Director and a staff of three to support the
operating elements and to provide administrative, personnel, financial, program and contract management
oversight to the operations of the War Memorials.

(Org Chart attached [Available upon request])

Please list committees or Boards on which your staff sits or volunteers. Please note which are required by
position and which are solely volunteer.
Indianapolis Veteran’s Day Council, Vice Chair*
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Indianapolis Armed Forces Coordination Committee, Vice Chair*
United Service Organization, Indianapolis, Director*
The Retired Officers Association of Indianapolis, Past President and Director
Indiana Chapter, Association of the United States Army, Past President and Director
Indianapolis Athletic Club Sports Foundation, Director
American Red Cross of Greater Indianapolis, Director
Association of Indiana Museums, Director
National Road of Indiana, Director
* Required by position

What are the professional affiliations of your office?
American Association for State and Local History
US Army Museum System

What support services does your office currently use and their estimated value?

(Accounting and budget, law enforcement, printing, graphic design, public relations, human resources, MIS, etc)

Support Service Estimated ®lue Souce

Accounting Services unk State Board of Accounts
Program/Budget unk State Budget Agency
Human Resource Mgt unk State Personnel
Information Technology unk DolT

Capital Project Design unk IdoA Public Works
Capital Project Management unk IdoA Public Works

What technologies (hardware/software) does your office use?

Hardware: Desk top PC, Ethernet LAN, T-1 connectivity to DOIT LAN Support Services.

Software: MS Windows OS; Windows NT; Microsoft Exchange; MS Office Suite; Adobe Photoshop; Adobe
lllustrator, Pastperfect Museum Suite.

List your sources (types) of revenue, and amounts, for the fiscal year (2001).

Souce (type) of@venue Amount

General Fund $1,134,131
(Operating)

General Fund $609,870
(Preventive Maintenance)

General Fund $6,408,721
(Repair/Rehab)

List your expected revenues for fiscal year 2002.

Souce (type) of@venue Amount

General Fund $1,210,433
(Operating)

General Fund $710,747
(Preventive Maintenance)

General Fund $2,754,503
(Repair/Rehab)
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Do you have a companion not-for-profit corporation? If yes, please list name of group and contact informa-
tion.

Indiana War Memorials Foundation

431 North Meridian St.

Indianapolis, IN 46204

(tel: 317-232-7616; FAX 317-233-4285)

Executive Director: R. W. Sweeney

Programs, Serices, and Responsibilities
List and describe legislatively or executively mandated services or duties:
. Programs
Title and Brief Description:Collect, maintain, preserve, catalogue, store and restore Indiana’s
historic Battle Flags
Legislative Mandat:e 400+ flags

List and describe technical support offered by your offt@@utorial, research, educational resource development, architectural/
preservation expertise, etc)

. Type of support:Consultation services concerning development and funding of Monuments and
Memorials: 3 Consultations to 3 communities.

. List and describe educational programs offered by your office.
Program title and brief description:
N/A

List and describe publications and materials produced by your office.
N/A

List and describe conferences, activities and events sponsored by your office.
Conference, activity or event description:
Who are your current partners in collaborative programs, events, publications, or services?
Event or Pogram Partners
History Presentations Civil War Roundtable
Morris Butler House
Benjamin Harrison Home
Assoc. of Indiana Museums
Various Re-enactment Organizations

How are public relations, media relations, marketing, and advertising handled by your office?
In-House by Executive Director and Museum Program Director

What are your main promotional venues?
Indiana War Memorial and the Indiana Soldiers & Sailors Monument are tourist destinations in their
own right and form the nucleus of 85% of our promotional efforts.

Do you have a website? How is it maintained? To what other sites are you linked?

Yes, two sites (War Memorial Commission and War Memorial Museww.ai.og/iwm and the
Colonel Eli Lilly Civil War Museumwww.indianacivilwarorg) developed and content maintained in-house,
technical support from Access Indiana. Sites linked to each other and a variety of local, state and national
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military history locations.
What opportunities exist to improve collaborative partnering with other heritage and cultural organiza-
tions?
We have and will continue to pursue collaborative efforts:
a. with other museums such as our recent Fort Ben Harrison exhibit and the Hoosier History Cam
b. other groups with less obvious connections between our museums and their venues such as tf
Ongoing Spirit of Place program.
c. Various groups in promotion and education, such as Civil War re-enactors, the Federal Womens
Program, Indiana Black EXPO, the Hispanic Center, the Tuskeegee Airmen and others.

Constituencies andludiences

What communities do you serve? What are your audiences?

Audiences include local and stated residents, tourists from across the nation and around the world
(over 40% of our museum visitors are from other than the metropolitan Indianapolis area). Constituencies
include local, state and national elements of various veterans groups and military service organizations.

If tracked, please list your annual attendance.

In CY 2000 over 160,000 people visited our museums, 500,000 visited the parks and grounds whils
another 350,000 attended special events on the properties. Attendance for CY 2001, to date, is off of the
2000 pace by @5%.

Do you have a volunteer base? If yes, how many volunteers assist in your work?
Ten to twelve volunteers assist as docents, gift shop attendants and attraction monitors.

What audiences do you think your agency/organization should reach? What are your goals for future
outreach?

We are reaching the “right” audiences. Our challenge for the future is to reach more of these audi
ences. Every Indiana middle school child should make an actual or virtual pilgrimage to our museums to
experience the stories of Hoosiers contributions to national defense as a part of their American History
curriculum.

List and describe any Boards, Councils, or Commissions your office administers or oversees. Designate
whether they are advisory or statutory.
None

Curatorial Responsibilities

List and describe the properties, collections, databases, and records your office maintains.
Responsibilities include curatorial custody of the some 35,000 objects in the War Memorials Collection as
well as a number of objects, primarily weapons and components of weapons systems on long term loan ft
the US Army Museum System; items include military equipment, individual and organizational items of
clothing and equipment from all branches of the US armed forces as well as those from our former advers
ies. There are also collections of photographs, slides, paintings, prints and extensive printed materials in
collections. Collections also include a variety of statuary and memorial constructions within the parks tha
comprise the War Memorial Plaza National Historic District.

Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration 123



Trends for the future and emerging issues

List and describe future concerns you see your office facing in the next five — ten years.
Securing funds to complete the restoration of the Plaza and the World War Memorial top the list.
Adequate off-site storage space is second. Recruiting and retaining qualified staff is number three

List and describe space requirements, curatorial, technological, funding and staff needs your office will
encounter in the next five — ten years.

The significant issue facing us over the next five years is finding resources to obtain large quantities
of environmental cabinets, storage devices, shelving and specialized equipment.

List and describe any duplication of work you see within heritage and cultural organizations or agencies.
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Organization Name:

Mailing Address:

Telephone

Fax:

Email:

Website:
Contact Person:
Title:
Telephone:

Fax:

Email:

Indiana Heritage and Culture Council
Non-Profit Organization Profile and Services Survey

ASSOCIATION OF INDIANA MUSEUMS
P.O. 17608

Indianapolis, IN 46217-0608

317-475-1792

317-465-9970

aimind@prodigynet
www.indianamuseums.gr (under construction)
Stephanie Hulett

Coordinator

317-475-1792

317-465-9970

aimind@prodigynet

Organization’s Mission Statement:
1. To ensure effective communication about museums and the museum profession, both among profi
sionals within the museum community and among interested parties in the larger community.
2. To encourage recognized professional standards and practices among museums and the museum

community.

3. To maintain a strong financial structure that allows the association to develop and deliver member
services on a high-quality, professional basis.

Is your organization part of a larger, parent organization? _ Yes _ X No

Do you have a friends group or a companion government agency?Yes _ X No

Is your organization incorporated? X Yes No

Does your organization have federal tax-exempt status? Yes No

Category that best describes the organizatiéhrofessional Association

Types of Programs or activities during the past fiscal year:
Audience Services

Gave Architectural Tour

Guided Tour in County

Technical Assistance

Provided Prof Training

Seminar/Conference (1 annually; 2 in coming fiscal year)
Guided Tour in Museum

Publication

Staff; FT Paid: 0
PT Paid: 1
TOTAL STAFF: 20

FT Volunteer: 0
PT Volunteer: 19

Potential Audiences: Tourism, Commerce Offices; Local Gov't Representatives
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Major Partners in collaborative programs, events, publications, services?
Event or Pogram Partners
Annual Conference museums statewide
(host, tour partners)
National Park Service
Hist Landmarks Fndtn of IN
Indiana Historical Society
Publication (bimonth\Bulletin) museums statewide
(editor, contr. writers)

What governmental support services (state, county, local) used by organization?
Operating Support, $7,500, Indiana Arts Comm., Statewide Arts Svc Organization Grant

Sources of Revenue/Amounts for coming year:

Public (State) $ 7,275
Additional Sources
Dues $15,560
Donations $ 100
Earned Income $ 5,500
TOTAL $28,435
Publications:

* AIM Bulletin: bimonthly newsletter
» AIM Directory: biannual list of all museums in Indiana, with description and contact information

Main promotional venues:AIM Bulletin and press releases to conference host city

List properties, collections, databases, recomis:property, records of members, extensive database of In-
diana museum contact information for biannual directory

Opportunities for collaborative partneringonference, technical assistance training, publications (online
and hard copy)

Future concernsendowment building/operating support
Space requirement®ffice and archival (organization records, not artifact archives)

Duplication of work within cultural and heritage areas, state and local letethnical assistance (such
broad topics as board training and fund raising)

There are seven recipient organizations of Indiana Arts Commission operating support funds, catego-
rized for the grant by the Statewide Arts Service Organizations, or SWASO. There have been recent, heated
discussions around a proposal to have these organizations dissolve and become a single entity, a division of
sorts of the Indiana Arts Commission. The purpose of the proposal was to reduce the duplication in funding
that IAC saw in each SWASO application.

While the SWASO representatives agreed that duplication exists, the organizations were not ready to
dissolve. The possibility is high that IAC will not offer SWASO grants after 2004, due largely to tightening
budgets and an increasing emphasis on the very successful Arts Partnership grants program with statewide
community foundations.
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There is no resolution to this issue; IAC is no longer convening SWASO meetings, and the dispara
arts functions of each individual SWASO make it difficult to meet independently.

For more information:

Tiffany C. Sallee

AIM President

(317) 535-8801 phone
(317) 535-0112 fax
tcsallee@aol.com
5615 E 700 N
Franklin, IN 46131
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Indiana Heritage and Culture Council
Non-Profit Organization Profile and Services Survey

Organization NameéGRADUATE PROGRAM IN HISTORIC PRESERVATION
Mailing Address: Department of Architecture, Ball State University, Muncie, IN 4 7306
Telephone: (765) 285-1920 Fax:(765) 285-1765

Email:preservation@bsu.edu Website: www.bsu.edulcaplarchlpreservationIMA-Hist.htmL
Contact Person:James A. Glass

Title:Director, Graduate Program in Historic Preservation

Telephone:Same as above Fax:Same as above

Email:same as above

Organization’s Mission Statement: To provide interdisciplinary training and education for persons desiring
to work as professionals in the historic preservation field

Is your organization part of a larger, parent organization? XX Yes No
If yes, parent organization: Department of Architecture, College of Architecture and Planning, Ball State
University

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name o group and contact
information.

No friends group, but we have close relationships with the Division of Historic Preservation and
Archaeology, Historic Landmarks Foundation of Indiana, and varied non-profit preservation and Main
Street organizations.

Is your organization incorporated? Yes -x-No

Does your organization have federal tax-exempt status (501 c3) XX Yes No
Contributions to our historic preservation account at the Ball State University Foundation are tax
deductible and qualify for an Indiana Education tax credit.

Please check the category that best describes your organization:

XXX Archives/Library Arts Center  Art Museum
(Drawing and Document Archive, College of Architecture and Planning)

Cultural Services Org.Community Service Org. Historical Museum

Historic Preservation Group Historical Society/group Humanities Council
Professional Association XXX Other (Graduate Program in Historic Preservation)

Please check the types of programs or activities your organization offered to either members andlor the
public during the past fiscal year:
Accessibility to Records Project Acquisition  Apprenticeship
Archaeology Program or Project Arts Instruction Artwork, Creation
Audience Services Broadcasting Concert/Performance
Curriculum Development  Collected Data From Cemetery Stones or Records
Distribution of Art  Endowment Challenge
Erected Historical Marker Through the Indiana Historical Bureau
Erected Historical Marker With Other Organization (please list organization)
Exhibition Festival/Living History Fellowships
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Gave Architectural Tour Genealogy Project  Guided Tour in Museum

Guided Tour in County Identification/Documentation Loaned Collections

Marketing Operating Support Publication

Preservation of Cemetery xxx Provided Prof Traiming Recording/Filming

Re-granting xxx Research/Planning Restoration Document/Art
Restoration Historic Structures Seminar/Conference(# of Seminars Offered
xxx Technical Assistance Tour to Historic Sites Outside County Translation
Traveling Exhibit Creation xxxWebsite Development  Used Traveling Exhibit
Writing About Art/Culture xxxOther (Please list)

Three workshops on paint color and mortar analysis around State; preservation plan for
Knightstown; historic architecture walking tour brochures for Muncie and Logansport; Main Street
preservation and design assistance projects in Terre Haute, Rushville, and Lowell; heritage education
project in Muncie; and historic structure report for historic house in Muncie.

Please list the number of staff in each of the following categories. Staff is defined as a non-board position
filled by individuals who perform regularly assigned duties for the organization.

Number of full-time paid staff. 2 Number of part-time paid staff: 10

Number of full-time volunteer staff. Number of part-time volunteer staff:

Total staff - 12 (This includes 2 full time faculty, 2 adjunct faculty in historic

preservation; and 8 student graduate assistants assisting faculty research and professional project

What audiences do you think your agency/organization should reach, but currently are not? What are you
goals for future outreach?

Lots of smaller communities, non-profit historic preservation organizations that needpreservation
technical assistance, but can't afford consultants. Our major goal for reaching these audiences is to creats
Center for Historic Preservation at Ball State that has community outreach as its mission, as well as educ
tional enhancements for Ball State students.

Who are your major partners in collaborative programs, events, publications, or services?

Event or Program Partners

Preservation Technology Workshops Division of Historic Preservation & Archaeology

Main Street Assistance Program Indiana Main Street Program, Department of
Commerce

Historic Architecture walking tour brochures Muncie Public Library

For Muncie

Heritage Education Project Muncie Public Library

Preservation Design Studio projects Varied local preservation organizations or

Community organizations, Historic Landmarks
Foundation of Indiana

Historic Structures Reports Historic Landmarks Foundation; Marion
Public Library and Division of Historic
Preservation &Archaeology,
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What governmental support services (state, county, local) does your organization currently use and their
estimated value?

Support Service Estimated Value Source

Architectural &

Historical Grant $25,000 Division of Historic Preservation
& Archaeology

Main Street Assistance $11, 000 per year Indiana Main Street Program,

Program Department of Commerce

Historic Architecture and

Heritage Education Projects $5300 per year Muncie Public Library

List your sources (types) of revenue, and amounts, for the current fiscal year.

Source (type) of revenue Amount
Public
Federal $25,000
State $165,900 (salaries, graduate ass't.
stipends, supplies and expenses)
Local $5500
Additional Sources
Dues
Donations $1750 per year

Earned Revenue
Other (graduate assistant stipends
from Outside organizations) $25,750

List and describe publications and materials produced by your organization
Historic Architecture in the Old West End of Muncie, Indiana (walking tour brochure)
Historic Architecture in Downtown Muncie, Indiana
Historic Architecture in the Emily Kimbrough District, Muncie
Historic Architecture in Logansport, Indiana
Historical Walking Tour to the Old Quadrangle at Ball State University
Recommendations for Facade Rehabilitations prepared for Downtown Terre Haute, Inc.
Recommendations for Fagade Rehabilitations prepared for the Heart of Rushville, Inc.
Draft nomination for Commercial Avenue National Register district, prepared for Main Street Lowell.
Historic Structures reports prepared for Jay House in Marion, Indiana (prepared for Marion Public
Library) and Garage at Veraestau, Aurora, Indiana (prepared for Historic Landmarks Foundation)

What are your main promotional venues?

MSHP News, a twice-yearly program newsletter mailed to alumni and friends of the program,
historic preservation organizations and agencies in Indiana and Midwest Announcements mailed to preser
vation organizations in Central Indiana for guest lectures and other special events

List the properties, collections, databases, and records your organization maintains.
Drawing and Document Archive, College of Architecture and Planning, (records and drawings of
past Indiana design firms; about 50, 000 records in collection)
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What opportunities exist to improve collaborative partnering with other heritage and cultural organizations
both not-for-profit and state agencies? (Please attach additional pages if needed)

Our proposed Center for Historic Preservation will provide a vehicle for partnering with the Division
of Historic Preservation and Archaeology, Historic Landmarks Foundation of Indiana, Indiana Main Street,
Indiana Tourism Division, historic communities across the state, local non-profit preservation and historice
organizations, private consulting firms, community development corporations, and others to provide need
preservation services.

List and describe future concerns you see your organization facing in the next five - ten years. (Attach
additional pages if needed)

We need to increase enroliment in the Graduate Program in Historic Preservation; recruitment is
highly competitive with degree programs in preservation outside of Indiana One major strategy for attract-
ing more, high quality students is establishing the Center for Historic Preservation. Raising base funding f
Center staff and student graduate assistantships will be a major challenge for the next 5 years.

List and describe space requirements, curatorial, technological, and funding and staff needs your organiz:
tion will encounter in the next five - ten years. (Attach additional pages if needed)

We will need to raise base funding for the-Center for Historic -Preservation, which will entail an
anticipated operating budget of $260,000 annually. We also anticipate seeking funds to create a state-of t
-art preservation laboratory, to be used for classes and/or Center projects.

List and describe any duplication of work you see within heritage and cultural organizations or agencies, &
both local and state level. (Attach additional pages if needed)

For the most part, | think that existing agencies and organizations complement what each other do

It might be desirable to pull together most of the agencies within state government that deal with
history, historic preservation, and archaeology into one heritage agency that could provide a single, eleva
voice for heritage needs in Indiana and in state government to the Governor’s Office, other major state
agencies, and to the General Assembly. | have studied this possibility in some depth over the last 5 years
have attached a copy of my 1997 white paper on the subject. Since then there have been some organizat
changes that might warrant a re-thinking of some my 1997proposal for a Department of Indiana Heritage.
[This report has not been printed here for space considerations; it is available upon request.]
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Indiana Heritage and Culture Council
Non-Pofit Organization Pofile and Serices Suvey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the Depart-
ment of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization NameCALUMET REGIONAL ARCHIVES — INDIANA UNIVERSITY
NORTHWEST LIBRARY

Mailing Address:3400 Broadway Gary, IN 46408
Telephone 219/980-6628 Fax219/981-4289
Email:smchane@iun.edWWebsite URLwww.iun.edu/~lib/crahome.htm
Contact Person:Stephen McShane
Title: Archivist/Curator
Telephone 219/980-6628 Fax219/981-4289
Email:smchane@iun.edu
Organization’s Mission Statement:
The mission of the Calumet Regional Archives shall be to collect, preserve, and make available
records form organizations and individuals to document the history of Indiana’s Calumet Region (Lake and
Porter Counties) in the twentieth century for use by students, scholars, and the general public. The Ar-

chives’ mission shall include the official records of Indiana University Northwest.

Is your organization part of a larger, parent organization? _ X__ Yes No
If yes, parent organizationindiana University Northwest

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and contact
information.

NO
Is your organization incorporated? Yes __X_No
Does your organization have federal tax-exempt status (501c3)?__X__Yes No

Please check the category that best describes your organization:

_X_Archives/Library ____Arts Center ____Art Museum

____Cultural Services Org. ____Community Service Org. ____Historical Museum __ His-
toric Preservation Group ___Historical Society/group ____Humanities Council ___ Professional
Association ____Other
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Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year

____Accessibility to Records Project _X_Acquisition ____Apprenticeship ___ Archaeol-
ogy Program or Project ___ Arts Instruction ____Artwork Creation

____Audience Services ____Broadcasting ____Concert/Performance
____Curriculum Development ___Collected Data From Cemetery Stones or Records
___Distribution of Art ____Endowment Challenge

____Erected Historical Marker Through the Indiana Historical Bureau
Erected Historical Marker With Other Organization (please list organization)

_X_Exhibition ___Festival/Living History ___Fellowships

____Gave Architectural Tour ____Genealogy Project ____Guided Tour in Museum
____Guided Tour in County ___ldentification/Documentation ~__ Loaned Collections __ Mar-
keting ___Operating Support ____Publication

____Preservation of Cemetery ____Provided Prof Training ____Recording/Filming
___Re-granting _X_Research/Planning ____Restoration Document/Art
___Restoration Historic Structures __Seminar/Conference(# of Seminars Offered )
_X_Technical Assistance ____Tour to Historic Sites Outside County __ Translation
____Traveling Exhibit Creation _X_Website Development ____Used Traveling Exhibit
____Writing About Art/Culture ____ Other (Please list)

Please list the number of staff in each of the following categories. Staff is defined as a hon-board positior
filled by individuals who perform regularly assigned duties for the organization.

Number of full-time paid staff: 1 Number of part-time paid staff: 1

Number of full-time volunteer staff: Number of part-time volunteer staff:

Total staff:__ 2

What audiences do you think your agency/organization should reach, but currently are not? What are you
goals for future outreach?

Teachers; I'd like to collaborate with local teachers to create instructional materials using archives’
holdings.

Who are your major partners in collaborative programs, events, publications, or services?
Event or Pogram Partners

What governmental support services (state, county, local) does your organization currently use and their
estimated value?
Support Service Estimated ®lue Souce

List your sources (types) of revenue, and amounts, for the current fiscal year.
Souce (type) ofevenue Amount
Public

Federal

State

Local
Additional Sources

Dues

Donations

Earned Revenue

Other
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List and describe publications and materials produced by your organization.

CRA newsletter; BookMoonlight in DunelandThe lllustrated Story of the Chicago Southshore and
South Bend Railroad; Magazine Seri8tgel Shavings: life in the Calumet Redigrassroots social history
magazine)

What are your main promotional venues?
Website, campus marketing office; talk to local groups

List the properties, collections, databases, and records your organization maintains.
Please visihttp://www.iun.edu/~lib/crahome.htio see holdings

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations,
both not-for-profit and state agencies? (Please attach additional pages if needed)

*Working with local groups of historical societies. Group is called the Historical Community of
Northwest Indiana

*Would like to partner with the Indiana Historical Society or State Library on preserving local
historical collections

List and describe future concerns you see your organization facing in the next five — ten years. (Attach
additional pages if needed)

Shrinking budget

Lack of space in future

List and describe space requirements, curatorial, technological, and funding and staff needs your organiza-
tion will encounter in the next five — ten years. (Attach additional pages if needed)

Space

Technology — computers and server

Staff — need at least two more now

List and describe any duplication of work you see within heritage and cultural organizations or agencies, at
both local and state level. (Attach additional pages if needed)
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Indiana Heritage and Culture Council
Non-Pofit Organization Pofile and Serices Suvey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the Def
ment of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization Name: FRIENDS COLLECTION AND ARCHIVES,
EARLHAM COLLEGE

Mailing AddressLilly Library Earlham College, Richmond, IN 47374
Telephone:765-983-1511 Fax: 765-983-1304

Email: tomh@earlham.edu Website URLwww.earlham.edu/~/libr/quaker/
Contact PersonThomas D. Hamm

Title: Archivist and professor of History

Telephone:765-983-1511 Fax: 765-983-1304

Email: tomh@earlham.edu Website URLwww.earlham.edu/~/libr/quaker/

Organization’s Mission Statemento collect and preserve materials relating to the history of Earlham, or
Richmond, and Wayne County, and Quakers in the Midwest

Is your organization part of a larger, parent organization?X___Yes No
If yes, parent organizationEarlham College

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and conte
information.

No
Is your organization incorporated?X Yes No Earlham College is
Does your organization have federal tax-exempt status (501¢8)? Yes No

Please check the category that best describes your organization:

_X_Archives/Library ____Arts Center ____Art Museum

____Cultural Services Org. ____Community Service Org. ____Historical Museum __ His-
toric Preservation Group ____Historical Society/group ____Humanities Council ___ Professional
Association ____Other

Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year
_X_Accessibility to Records Project _X_Acquisition ___ Apprenticeship
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Archaeology Program or Project Arts Instruction Artwork Creation

____Audience Services ____Broadcasting ____Concert/Performance
____Curriculum Development _X_Collected Data From Cemetery Stones or Records
_X_Distribution of Art ____Endowment Challenge

____Erected Historical Marker Through the Indiana Historical Bureau
____Erected Historical Marker With Other Organization (please list organization)

_X_Exhibition ___Festival/Living History ___Fellowships

____Gave Architectural Tour _X_Genealogy Project ____Guided Tour in Museum
____Guided Tour in County _X_ldentification/Documentation X _Loaned Collections __ Mar-
keting ____Operating Support ___Publication

____Preservation of Cemetery ____Provided Prof Training ____Recording/Filming
___Re-granting _X_Research/Planning _X_Restoration Document/Art
____Restoration Historic Structures _X_Seminar/Conference(# of Seminars Offered _ 2 )
_X_Technical Assistance ____Tour to Historic Sites Outside County __ Translation
____Traveling Exhibit Creation _X_Website Development _X_Used Traveling Exhibit
____Writing About Art/Culture ____ Other (Please list)

Please list the number of staff in each of the following categories. Staff is defined as a non-board position
filled by individuals who perform regularly assigned duties for the organization.
Number of full-time paid staff: 1 Number of part-time paid staff. 4
Number of full-time volunteer staff: Number of part-time volunteer staff: 1
Total staff: 6

What audiences do you think your agency/organization should reach, but currently are not? What are your
goals for future outreach?
Increased outreach is not a priority, as we are strained to meet current use.

Who are your major partners in collaborative programs, events, publications, or services?
Event or Pogram Partners
NONE

What governmental support services (state, county, local) does your organization currently use and their
estimated value?

Support Service Estimated ®lue Souce
NONE
List your sources (types) of revenue, and amounts, for the current fiscal year.
Souce (type) of@venue Amount
Public
Federal
State
Local
Additional Sources
Dues
Donations _$3,000.00
Earned Revenue $500.00
Other _$1500.00
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List and describe publications and materials produced by your organization.
No publications

What are your main promotional venues?
College publications and websites; Quaker organizations

List the properties, collections, databases, and records your organization maintains.
We have no properties. We maintain about 400 manuscript collections and the website.

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations
both not-for-profit and state agencies? (Please attach additional pages if needed)

We work well with other heritage groups in Richmond and east-central Indiana, such as Minnetriste
in Muncie; the Wayne County Historical Museum and the Richmond Art Museum in Richmond, and IU-
East. We are not seeking additional partners.

List and describe future concerns you see your organization facing in the next five — ten years. (Attach
additional pages if needed)
Conservation and staff

List and describe space requirements, curatorial, technological, and funding and staff needs your organiz:
tion will encounter in the next five — ten years. (Attach additional pages if needed)

We will be near capacity for archival storage in another decade. We lack the professional staff we
would ideally have. Both depend on funding.

List and describe any duplication of work you see within heritage and cultural organizations or agencies, &
both local and state level. (Attach additional pages if needed)
NONE
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Indiana Heritage and Culture Council
Non-Pofit Organization Pofile and Serices Suvey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the Depart-
ment of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization NameFIESTA INDIANAPOLIS, INC.
Mailing AddressP.O. Box 40775Indianapolis, IN 46240
Telephone317-767-5312  Fax:317-275-9309

Email:iinfo@fiestaindianapolis.gr Website URlwww.fiestaindianapolis.or

Contact PersonCarmen E. DeRusha
Title:President
Telephone:317-275-9305 Fax:317-275-9309

Email:cderusha@purdue.edu

Organization’s Mission Statement:

Our mission is to promote and preserve Hispanic culture by creating focal points, building capacity, offer-
ing opportunities for interaction and contributing to the social, cultural and economic development of our
community.

Is your organization part of a larger, parent organization? Yes X—_No
If yes, parent organization:

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and contact
information. No.

Is your organization incorporated? X— Yes No
Does your organization have federal tax-exempt status (30163?— Yes No
Please check the category that best describes your organization:
Archives/Library ____Arts Center Art Museum
X—_Cultural Services Org. _X_Community Service Org. ____Historical Museum His-
toric Preservation Group ____Historical Society/group Humanities Council Professional
Association Other

Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year
____Accessibility to Records Project _ Acquisition ____Apprenticeship ___Archaeol-
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ogy Program or Project Arts Instruction Artwork Creation

Audience Services ____Broadcasting X—_Concert/Performance
Curriculum Development Collected Data From Cemetery Stones or Records
Distribution of Art Endowment Challenge

____Erected Historical Marker Through the Indiana Historical Bureau
____Erected Historical Marker With Other Organization (please list organization)

____Exhibition X—_Festival/Living History ____Fellowships

____Gave Architectural Tour ____Genealogy Project ____Guided Tour in Museum
____Guided Tour in County ___ldentification/Documentation ~__ Loaned Collections ___ Mar-
keting ____Operating Support ___Publication

____Preservation of Cemetery ____Provided Prof Training ____Recording/Filming
___Re-granting ____Research/Planning ____Restoration Docu-
ment/Art __ Restoration Historic Structures ____Seminar/Conference(# of Seminars Offered
____Technical Assistance ____Tour to Historic Sites Outside County __ Translation
____Traveling Exhibit Creation ____Website Development ____Used Traveling Exhibit
___Writing About Art/Culture ____ Other (Please list)

Please list the number of staff in each of the following categories. Staff is defined as a hon-board positior
filled by individuals who perform regularly assigned duties for the organization.

Number of full-time paid staff: Number of part-time paid: staff.
Number of full-time volunteer staff: Number of part-time volunteer_staff50
Total staff:

What audiences do you think your agency/organization should reach, but currently are not? What are you
goals for future outreach?

Our organization will be more effective if we reach larger numbers of young people from all cul-
tural, ethnic and racial backgrounds. Our mission will be better accomplished if we begin interacting with
young people allowing them to experience Hispanic Culture.

Who are your major partners in collaborative programs, events, publications, or services?
Event or Pogram Partners
Fiesta- Outdoor Festival Corporations, private, government and non profit
organizations contribute with monetary
resources for the right to be at the Festival.
Carpenters Union builds the stages.
Indianapolis Fire Department, Indy Parks

Festival Evaluation Walker Information Systems

Concert New Millennium Philharmonic Orchestra
Dia de los Muertos Indiana State Museum

Cinco de Mayo Catholic Church

Needed Services to sustain the Organization: Barnes and Thornburg, Legal Advice

R.J. Pile, Accounting Services
Purdue Cooperative Extensiont&emical
assistance and all needed infra-structure.

What governmental support services (state, county, local) does your organization currently use and their
estimated value?
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Support Service Estimated ®lue Souce

Sound System 3,500 County
Infra-structure for the Organization 10,000 Federal, State and County
Technical Assistance 25,000 Federal, State and County

List your sources (types) of revenue, and amounts, for the current fiscal year.

Souce (type) ofevenue Amount
Public
Federal
State
Local
Additional Sources
Dues $ 250
Donations $130.000
Earned Revenue $.8.000
Other

List and describe publications and materials produced by your organization.

A Fiesta Insert is produced once a year and contains detailed information on the different cultural
events taking place at the outdoor Fiesta Festival. An Educational Brochure, done annually, contains infor-
mation on Hispanic Culture and is distributed to schools

What are your main promotional venues?

Our main promotional venues are community based. People have made a tradition of coming to
Indianapolis to enjoy the annual Fiesta Festival.

Other sources are: Radio, TV, Newspapers, including NUVO and the Indianapolis Star, and maga-
zines such us, “La Guia”, “Mundo Latino”, Indianapolis Monthly and Indianapolis Woman

List the properties, collections, databases, and records your organization maintains.

Our organization has compiled a database of Hispanic people in the State of Indiana and also indi-
viduals and organizations that are interested in reaching Hispanic audiences.
We have a collection of pictures taken by Middle and High School Latino Students.
Records that the organization maintains are: agendas, minutes, finances and other items related to the func-
tioning of the organization.

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations,
both not-for-profit and state agencies? (Please attach additional pages if needed)

Fiesta Indianapolis, Inc. is open to collaboration with other organizations. The strengths and accom-
plishments of Fiesta have always been based on developing partnerships.
Fiesta Indianapolis, Inc. would like to partner with organizations that will support efforts to begin docu-
menting and telling the history of Latinos in Indiana, their struggles and contributions. The Hispanic popu-
lations have grown and will continue to grow in the upcoming years. History is in the making and we need
to document this important happening in the life of the State of Indiana. Telling the story of Latinos in
Indiana will benefit Hoosiers in becoming better acquainted with their new neighbors and will help new-
comers develop a sense of place in their new communities. People who have a strong sense of belonging
tend to contribute in a major scale to the building of a strong community. Telling stories will help us de-
velop a stronger future for our people and our communities.

140 Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration



As a joint project we would like to see:
- Film on Latinos in Indiana.
- Documentary telling the cultural and economic contributions of Latinos in Indiana in the last 50
years.
- Film Festival presenting movies made by and about Latinos in USA and Latinos in all Latin Ameri-
can Countries.
- Music Festival, presenting the rich variety and great quality of Latin American Music. From a

Symphonic to a Folkloric repertoire.

The knowledge Hoosiers have about Latin American Culture and the contributions of Latin Culture
to the make up of American Culture is very superficial. Often this superficiality tends to stigmatize Hispan
ics or Latinos as liabilities or nuisances rather than assets.

Telling the real History of Latinos and their contributions will certainly contribute to creating a more
accepted environment for new Hispanics in Indiana.

List and describe future concerns you see your organization facing in the next five — ten years. (Attach
additional pages if needed)
Fiesta Indianapolis, Inc. will face the following challenges in the future:

» Economic Support. Available resources for Cultural Organizations are diminishing. Our main sources
of income are Corporations. The current economic environment is very volatile and the future is uncer
tain.

 Build Strong Infra-structure for the Organization. Fiesta Indianapolis, Inc. needs to find the resources
hire at least two full time staff members. The current demands on the organization are too large to be
satisfied by a cadre of volunteers.

» Leadership within the community. The Hispanic community is new and in the developing stage. At this
point of the process there are not enough individuals with the leadership capacity and skills to success
fully undertake the nurturing of the existing organizations. When there is shortage of leaders, the exist
ing community leaders tend to migrate to serve social services organizations because they seem to be
ones offering more needed services to people. Often cultural organizations are seen as luxuries that a
young community cannot enjoy.

List and describe space requirements, curatorial, technological, and funding and staff needs your organiz:
tion will encounter in the next five — ten years. (Attach additional pages if needed)

Office Space.

Accessibility to Concert Hall

Accessibility to facilities and equipment to hold a Film Festival

Resources to hire at least two full time staff members

Resources to build and maintain a bilingual web page

Resources to nurture Latin/Hispanic artists in the area

Leadership development opportunities for Latinos/Hispanics in Indiana

List and describe any duplication of work you see within heritage and cultural organizations or agencies, &
both local and state level. (Attach additional pages if needed)

I do not have enough information to give you an informed opinion.
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Indiana Heritage and Culture Council
Non-Profit Organization Profile and Services Survey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the Depart-
ment of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization NameHISTORIC LANDMARKS FOUNDATION OF INDIANA, INC
Mailing Address340W. Michigan St., Indianapolis, IN 46202

Telephone317-639-4534 Fax317-639-6734

Email: reid@historiclandmarks.gr Website URL www.historiclandmarks.or

Contact PersorReid Williamson

Title: President

Telephone: 8me FaxSame

Email: reid@historiclandmarks.gr

Organization’s Mission Statemefi save and protect buildings and places of architectural and historical
significance through education, advocacy, and financial support.

Is your organization part of a larger, parent organizattores XX No
If yes, parent organization:

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and contact
information.

Companion Government Agency is Division of Historic Preservation and Archaeology, DNR, Jon
Smith. Subsidiaries are HLFI Housing, HLFI West Baden, HLFI High St., John E. Christian Trust, and Old
Centrum Foundation

Is your organization incorporated®x Yes No
Does your organization have federal tax-exempt status (50kc8)2&s No

Please check the category that best describes your organization:

____Archives/Library ____Arts Center ____Art Museum
____Cultural Services Org. ____Community Service Org. XX Historical Museum
XX Historic Preservation Group ~ ___ Historical Society/group __ Humanities Council
____Professional Association ____ Other

Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year

____Accessibility to Records Project _ Acquisition ____Apprenticeship
____Archaeology Program or Project ___ Arts Instruction ____Artwork Creation
____Audience Services ____Broadcasting ____Concert/Performance
____Curriculum Development ____Collected Data From Cemetery Stones or Records
___Distribution of Art ____Endowment Challenge

____Erected Historical Marker Through the Indiana Historical Bureau
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____Erected Historical Marker With Other Organization (please list organization)

____Exhibition ____Festival/Living History ___ Fellowships

____Gave Architectural Tour __ Genealogy Project ____Guided Tour in Museum

____Guided Tour in County ~___ldentification/Documentation __ Loaned Collections
___Marketing ____Operating Support ____Publication

____Preservation of Cemetery ___ Provided Prof Training __ Recording/Filming

____Re-granting ____Research/Planning ____Restoration Document/Art
___Restoration Historic Structures __ Seminar/Conference(# of Seminars Offered )
____Technical Assistance ____Tour to Historic Sites Outside County __ Translation
___Traveling Exhibit Creation ____Website Development ____Used Traveling Exhibit
____Wiriting About Art/Culture ____Other (Please list)

Please list the number of staff in each of the following categories. Staff is defined as a non-board positior
filled by individuals who perform regularly assigned duties for the organization.
Number of full-time paid staff:_45 Number of part-time paid staff: 10
Number of full-time volunteer staff:_ 35 Number of part-time volunteer staff.__ 90
Total staff: 180

What audiences do you think your agency/organization should reach, but currently are not? What are youl
goals for future outreachThe area of the state now not adequately covered, and therefore potential preser
vation audiences, are not securing adequate preservation services is the Northeast corner of the state. W
intend to add more regional offices in our future goals that will realize and reconfigure our regional office
areas of jurisdiction, which should accomplish this current void in our outreach efforts throughout the state
of Indiana.

Who are your major partners in collaborative programs, events, publications, or services?

Event or Program Partners
Statewide Historic Sites Survey DHPA of DNR
Historic Preservation and Education Grants Indiana Humanities Council

What governmental support services (state, county, local) does your organization currently use and the
estimated value?

Support Service Estimatedvalue Source
Statewide Historic Sites Survey $85,000 Historic Preservation Fund
General Historic Preservation $50,000 DHPA of DNR (in kind)

Support Service

List your sources (types) of revenue, and amounts, for the current fiscal year.

Source (type) of revenue Amount
Public
Federal $85,000 combined state and federal
State
Local $10,000
Additional Sources
Dues $147,000
Donations (non public grants) $390,000
Earned Revenue (rentals, product sales, etc.) $280,000

Other (investment earning, endowment spending) $2,280,000
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List and describe publications and materials produced by your organization.

Annual Report, “Preservationist” (quarterly magazine), quarterly FLIP Notes for the Fund for Land-
mark Indianapolis Properties, Building Blocks (teacher newsletter), various brochures describing our ser-
vices.

What are your main promotional venues?
Media relations; press releases; press conferences/receptions; statewide speakers bureau

List the properties, collections, databases, and records your organization maintains.
Heritage Preservation Center, Kemper House, Morris Butler House, Huddleston Farmhouse,
Veraestau, Grisamore House, Remedy Building are properties. 5 databases. 2 collections.

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations,
both not-for-profit and state agencie@ease attach additional pages if needed) Senator Merritt’s initiative

of creating a Culture and Heritage Department, whose director would be appointed by the Governor and be
a member of the Gubernatorial Cabinet, the Department would consolidate the various cultural heritage and
related agencies and departments now scattered throughout Indiana’s governmental system.

Included in this consolidation could by the DHPA-IDNR, Indiana Historical Bureau, Indiana State Library,
State Archives and Records, State Arts Commission, and Heritage Tourism. Likewise, in the private sector,
it seems that a Heritage and Cultural Council could be formed with the leaders or CEOs of the Indiana
Historical Society, the Indiana Humanities Council, and the new State Department of Culture and Heritage,
HUI. (See above)

List and describe future concerns you see your organization facing in the next five - ten years. (Attach
additional pages if needetiarge, multi-million dollar projects are at a high fiscal risk around the state,
including West Baden Springs Hotel, Lawrenceburg High Street renovation project, Old Centrum and the
Christian Place affordable housing project in Indianapolis, Remedy Building in South Bend and the
McCulloch House (heritage campus) project in Ft. Wayne.

Another concern is the need to annually raise 10% more funding than the year before to support
current operations like “heat, light, water, and salaries” and to simply sustain existing programs.

List and describe space requirements, curatorial, technological, and funding and staff needs your organiza-
tion will encounter in the next five - ten yegittach additional pages if needed) The need for establishing
two more regional/field offices to adequately service historic preservation needs throughout the state.

List and describe any duplication of work you see within heritage and cultural organizations or agencies, at
both local and state levglAttach additional pages if needed) As described above, the formation of a State

of Indiana Department of Culture and Heritage would help to eliminate any duplication at the state govern-
mental level and the formation of a State Culture and Heritage Council where both state and private heritage
and cultural interest would help prevent duplication on both public and private levels.
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Indiana Heritage and Culture Council
Non-Pofit Organization Pofile and Serices Suvey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the Def
ment of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization Name:INDIANA DONORS ALLIANCE
Mailing Address: 32 East Washington Street, Suite 1100 Indianapolis, IN 46204-3583
Telephone:317/630-5200 Fax: 317/630-5210

Email: info@ingrantmakers.gr  Website URL:http://www.indonors.com/

Contact Person:Carol Simonetti
Title: President
Telephone:317/630-5200 Fax: 317/630-5210
Organization’s Mission Statement:
The Alliance, a member organization of foundations and corporate giving programs, provides educ

tional programming, networking opportunities and technical assistance to grantmakers.

Is your organization part of a larger, parent organization? Yes X__No
If yes, parent organization:

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and conte
information.

Is your organization incorporated? X Yes No

Does your organization have federal tax-exempt status (501c3)?__ X __ Yes No

Please check the category that best describes your organization:

____Archives/Library ____Arts Center ____Art Museum

___Cultural Services Org. ____Community Service Org. ___Historical Museum __ His-
toric Preservation Group ____Historical Society/group ____Humanities Council ___ Professional
Association _X__ Other

Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year

____Accessibility to Records Project __ Acquisition ____Apprenticeship ___ Archaeol-
ogy Program or Project ___ Arts Instruction ____Artwork Creation

____Audience Services ____Broadcasting ____Concert/Performance
____Curriculum Development ___Collected Data From Cemetery Stones or Records

Indiana Heritage and Culture Council, Report on Statewide Cultural Collaboration 145



___Distribution of Art ____Endowment Challenge
____Erected Historical Marker Through the Indiana Historical Bureau
____Erected Historical Marker With Other Organization (please list organization)

____Exhibition ____Festival/Living History ____Fellowships

____Gave Architectural Tour ____Genealogy Project ____Guided Tour in Museum
____Guided Tour in County ___ldentification/Documentation ~__ Loaned Collections __ Mar-
keting ___Operating Support ___Publication

____Preservation of Cemetery ____Provided Prof Training ____Recording/Filming
___Re-granting ____Research/Planning ____Restoration Docu-
ment/Art __ Restoration Historic Structures _X__Seminar/Conference(# of Seminars Offered
_5 )

_X__Technical Assistance ____Tour to Historic Sites Outside County __ Translation
____Traveling Exhibit Creation ____Website Development ____Used Traveling Exhibit
____Wiriting About Art/Culture ____Other (Please list)

Please list the number of staff in each of the following categories. Staff is defined as a non-board position
filled by individuals who perform regularly assigned duties for the organization.

Number of full-time paid staff: 7 Number of part-time paid staff:__ 2
Number of full-time volunteer staff: Number of part-time volunteer staff:
Total staff:__ 9

What audiences do you think your agency/organization should reach, but currently are not? What are your
goals for future outreach?

Small foundations and corporate giving programs
Who are your major partners in collaborative programs, events, publications, or services?

Event or Pogram Partners

Promotion of philanthropy Center on Philanthropy and Indiana Association
of United Ways

What governmental support services (state, county, local) does your organization currently use and their
estimated value?

Support Service Estimated ®lue Souce
NONE
List your sources (types) of revenue, and amounts, for the current fiscal year.
Souce (type) of@venue Amount
Public
Federal
State
Local
Additional Sources
Dues 161,000
Donations 300,000
Earned Revenue 100,000
Other 227,000
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List and describe publications and materials produced by your organization.
Directory of Grantmakers

What are your main promotional venues?
Email

Mail

One on one

List the properties, collections, databases, and records your organization maintains.
Information on foundations

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations
both not-for-profit and state agencies? (Please attach additional pages if needed)
Not our mission

List and describe future concerns you see your organization facing in the next five — ten years. (Attach
additional pages if needed)
Serving members with different needs

List and describe space requirements, curatorial, technological, and funding and staff needs your organiz:
tion will encounter in the next five — ten years. (Attach additional pages if needed)
None, other than keeping up with computer changes

List and describe any duplication of work you see within heritage and cultural organizations or agencies, &
both local and state level. (Attach additional pages if needed)
None — not our mission
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Indiana Heritage and Culture Council
Non-Pofit Organization Pofile and Serices Suvey

Organization NameINDIANA HISTORICAL SOCIETY
Mailing Address: 450 West Ohio Street, Indianapolis, IN 46202
Telephone:(317) 232-1882 Fax: (317) 232-234-0076

Email: bmyers@indianahistomgrg Website URL:www.indianahistory.org

Contact Person:Brenda Myers

Title: Vice President, Marketing & Public Relations
Telephone:(317) 233-8814 Fax: (317) 234-0079
Email: bmyers@indianahistory.org

Organization’s Mission Statement:
Indiana’s storyteller — connecting people with the past.

Is your organization part of a larger, parent organization? YesX No
If yes, parent organization:

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and contact
information.

We have various groups that affiliate with us, such as the women'’s history archives.

Is your organization incorporated?X Yes No

Does your organization have federal tax-exempt status (50163)¥es No

Please check the category that best describes your organization:

____Archives/Library ____Arts Center ____Art Museum

____ Cultural Services Org. ____Community Service Org. ____Historical Museum __ His-
toric Preservation Group X Historical Society/group _ Humanities Council ___Professional Asso-
ciation ____Other

Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year

____Accessibility to Records Project _ Acquisition X Apprenticeship __ Archaeol-
ogy Program or Project ___ Arts Instruction ____Artwork Creation
X Audience Services ____Broadcasting X Concert/Performance
X Curriculum Development ___Collected Data From Cemetery Stones or Records
Distribution of Art ____Endowment Challenge

:Erected Historical Marker Through the Indiana Historical Bureau
____Erected Historical Marker With Other Organization (please list organization)
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X Exhibition X Festival/Living History ____Fellowships

X Gave Architectural Tour X Genealogy Project X Guided Tour in Museum
____Guided Tour in County ___ldentification/Documentation X Loaned Collections

X Marketing ____Operating Support X Publication
____Preservation of Cemetery X Provided Prof Training X Recording/Filming
___Re-granting X Research/Planning X Restoration Document/Art
____Restoration Historic Structures X Seminar/Conference(# of Seminars Offered (15-20)

X Technical Assistance X Tour to Historic Sites Outside County __ Translation

X Traveling Exhibit Creation X Website Development ____Used Traveling Exhibit

X Writing About Art/Culture ____ Other (Please list)

Please list the number of staff in each of the following categories. Staff is defined as a hon-board positior
filled by individuals who perform regularly assigned duties for the organization.

Number of full-time paid staff: 90 Number of part-time paid staff:30

Number of full-time volunteer staff: Number of part-time volunteer staff:150

Total staff:120

What audiences do you think your agency/organization should reach, but currently are not? What are you
goals for future outreach?

We continue to struggle with minority audience participation, although we enjoy a more diverse
audience than many institutions of our kind. We struggle with getting the message out throughout the stat
and the society’s new strategic plan explores ways to do that.

Who are your major partners in collaborative programs, events, publications, or services?

Event or Pogram Partners
Share a Legacy, Indiana Black History Challenge Indianapolis Marion County Public Library
History: Read All About It 70 Library systems throughout Indiana
Curriculum Development Packets Indiana Department of Education
Group Tour Development Conner Prairie, Historic Landmarks
Musical Performances 12 partners perform at Indiana History Center
Fall Family Day Cultural Tourism Initiative
Hoosier History Fest More than two dozen partner groups
9/11 Remembered Indianapolis Star

What governmental support services (state, county, local) does your organization currently use and their
estimated value?

Support Service Estimated ®lue Souce

Building Maintenance, Security $1,036,528 State of Indiana

Utilities, Parking
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List your sources (types) of revenue, and amounts, for the current fiscal year.

Souce (type) of@venue Amount
Public
Federal -0-
State -0-
Local -0-
Additional Sources
Dues 379,212
Donations 933,279
Earned Revenue 695,797
Other 6,973,805

List and describe publications and materials produced by your organization.
“Traces of Midwestern & Indiana History,” quarterly magazine

“The Bridge,” bi-monthly newsletter and calendar

5-6 book titles a year under the auspices of IHS press

30+ marketing materials annually

What are your main promotional venues?

The Indianapolis Star

The Indianapolis Recorder

NUVO

Indy’s Child

National Public Radio, WFYI Indianapolis
WGLD Radio

Earned media through intensive media relations.

List the properties, collections, databases, and records your organization maintains.
1.6 million images in the collection, ranging from photographs, printed materials, manuscripts,
personal collections, related materials on-line catalog available

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations,
both not-for-profit and state agencies? (Please attach additional pages if needed)

The Indiana Historical Society is eager to partner and work with heritage and cultural organizations
in product development, audience development, programming and exhibitions. It takes key players in each
organization to have a desire to carry the torch and see such partnerships developed.

List and describe future concerns you see your organization facing in the next five — ten years. (Attach
additional pages if needed)

Funding is always an issue, no matter what size the organization. Even those with healthy endow-
ments are struggling because of investment challenges and a sluggish economy, which impacts giving. In
addition, there needs to be more cooperation with resources in programming to more cost effectively offer
the public what it wants at a reasonable price. Finally, organizations struggle with the resources to meet the
needs of an increasingly niche oriented society, trying to be many things to many diverse groups.

List and describe space requirements, curatorial, technological, and funding and staff needs your organiza-
tion will encounter in the next five — ten years. (Attach additional pages if needed)

The Indiana Historical Society, like many organizations, already finds itself challenged with space
just a mere three and a half years after the opening of its new building. Multiple demands are placed on the
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building at once, from income generating event rentals to mission supported programming, causing the
traditional dilemma. In addition, to grow, all organizations must have the financial resources necessary, ar
again, this will be a challenge. Finally, staffing is always an issue as it takes human in addition to financial
resources to increase program offerings.

List and describe any duplication of work you see within heritage and cultural organizations or agencies, &
both local and state level. (Attach additional pages if needed)

While it’'s not necessarily a bad thing, probably the greatest duplications occur in school outreach
and educational offerings, some collections acquisition and some programming efforts.
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Indiana Heritage and Culture Council
Non-Pofit Organization Pofile and Serices Suvey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the Depart-
ment of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization Name: INDIANA HUMANITIES COUNCIL

Mailing Address: 1500 North Delaware Street

Indianapolis, IN 46202

Telephone:_317.638.1500 or 800-675-8897Fax:__ 317.634.9503

Email:__ihc@iupui.edu Website URL:www.ihc4u.og

Contact Person:  ScottT. Massey

Title: President and CEO
Telephone:__317.638.1500 ext. 124 Fax: 317.634.9503
Email: stmassey@iupui.edu

Organization’s Mission Statement:
The Indiana Humanities Council is dedicated to strengthening Indiana communities through targeted
initiatives in leadership, education, and culture.

Is your organization part of a larger, parent organization? Yes No
If yes, parent organization:

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and contact
information.

The Meredith Nicholson Society is IHC’s donor group, but it is not a separate corporation. The
Council is an independent not-for-profit, affiliated with the Federal/State Partnership program of the Na-
tional Endowment for the Humanities.

Is your organization incorporated? x Yes No

Does your organization have federal tax-exempt status (50108)? Yes No

Please check the category that best describes your organization:

____Archives/Library ____Arts Center ____Art Museum

____ Cultural Services Org. ____Community Service Org. ____Historical Museum __ His-
toric Preservation Group ____Historical Society/group X__Humanities Council ___ Profes-

sional Association ____ Other
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Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year

____Accessibility to Records Project _ Acquisition ____Apprenticeship ___ Archaeol-
ogy Program or Project ___ Arts Instruction ____Artwork Creation

_X_Audience Services ____Broadcasting ____Concert/Performance
_X_Curriculum Development ___Collected Data From Cemetery Stones or Records
___Distribution of Art ____Endowment Challenge

____Erected Historical Marker Through the Indiana Historical Bureau
____Erected Historical Marker With Other Organization (please list organization)

_x_Exhibition _x_Festival/Living History ___Fellowships

____Gave Architectural Tour ____Genealogy Project ____Guided Tour in Museum
____Guided Tour in County ____ldentification/Documentationx_Loaned Collections __ Mar-
keting ____Operating Support X_Publication

____Preservation of Cemetery ____Provided Prof Training ____Recording/Filming
_Xx_Re-granting X _Research/Planning ____Restoration Docu-
ment/Art __ Restoration Historic Structures X_Seminar/Conference(# of Seminars Offerdd )
____Technical Assistance ____Tour to Historic Sites Outside County __ Translation
____Traveling Exhibit Creation ____Website Development ____Used Traveling Exhibit
_X_Writing About Art/Culture X_Other (Please list):

Indiana Leadership Summit — program for leaders in business, education, government, and culture

Please list the number of staff in each of the following categories. Staff is defined as a non-board positior
filled by individuals who perform regularly assigned duties for the organization.

Number of full-time paid staff: 9 Number of part-time paid staff:_1

Number of full-time volunteer staff: Number of part-time volunteer staff:

Total staff: 10

What audiences do you think your agency/organization should reach, but currently are not? What are you
goals for future outreach?

The Council’s strategic plan calls for reaching more teachers and student through the Smart Deskt
initiative, currently in development. The online state encyclopedia, also in development, will enhance the
Council’s outreach to the general public, especially in business, education, and community heritage and
interest audiences.

Who are your major partners in collaborative programs, events, publications, or services?
Event or Pogram Partners

Smart Desktop / Indiana Learning Portal Genter for Interactive Learning and Collaboration (CILC)
« The Children’'s Museum
 Collaboration of Central Indiana
« Community Learning Network Teacher Resource Center
 Eiteljorg Museum of American Indians and Western Art
« ICAN
« IHETS
+ Indiana Arts Commission
 Indiana Department of Education
« Indiana Historical Bureau
« Indiana Historical Society
« Indiana Non-Public Education Association
« Indiana State Library / INCOLSA
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 Indiana State Museum

« Indiana State Teachers’ Association

« Indiana University-Purdue University at Indianapolis
« Indianapolis Museum of Art

« Indianapolis Public Schools

« Indianapolis Zoo

 Intelenet Commission

» Purdue Cooperative Extension Service
« Traditional Arts Indiana

 University Libraries of Notre Dame

« VSAArts of Indiana

« WFYI TelePlex

« Young Audiences of Indiana

Indiana Online (state encyclopedia) Polis Center, National Endowment for the Humanities
Indiana Leadership Summit Stanley K. Lacy Leadership Association;

The Center for Globalization
Exhibit Tours Smithsonian Institution Traveling Exhibition Service
Historic Preservation Education Grants Historic Landmarks Foundation of Indiana

What governmental support services (state, county, local) does your organization currently use and their
estimated value?

Support Service Estimated ®lue Souce
Book and video courier $500 / year INCOLSA
List your sources (types) of revenue, and amounts, for the current fiscal year.
Souce (type) of@venue Amount
Public
Federal _ 616,300
State 31.000
Local
Additional Sources
Dues
Donations 1,000,000
Earned Revenue 35.000
Other

List and describe publications and materials produced by your organization.

Habits of the Heaft a curriculum to help youth-serving and faith-based organizations create a
philanthropic ethic in youth; teaches serving, giving, and caring.

Newsletter, annual report, client book (booklet describing the Council’s programs and services).

What are your main promotional venues?
Professional meetings, cultural events

List the properties, collections, databases, and records your organization maintains.
Database of Indiana historical and cultural organizations; database of 60,000 Indiana nonprofits;
database of past grant projects; collection of educational videotapes and humanities exhibits
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What opportunities exist to improve collaborative partnering with other heritage and cultural organizations
both not-for-profit and state agencies? (Please attach additional pages if needed)

1) Part of the Council’s strategic plan is the creation of a cultural network and database linking all
2,000 nonprofit cultural organizations in Indiana.

2) In conjunction with its Smart Desktop project, the Council participates in a group developing the
Indiana Learning Portal, intended to provide Indiana learners, citizens, and workers with online, single
log-in access to information and learning opportunities.

3) The Indiana Humanities Council is also a member of the Indiana Council for History Education,
whose members include academic and public historians, as well as nonprofit staff.

List and describe future concerns you see your organization facing in the next five — ten years. (Attach

additional pages if needed)

+ Leadership—mobilizing leaders to bridge the leadership gap. As Indiana communities lose their indus
trial age leadership networks, the development of a new leadership core is essential.

« Educatior—strengthening schools and enriching learning for success. Schools need to be re-tooled tc
succeed in the time of smart technologies, rapid growth in knowledge, and distributed learning opportt
nities.

« Culture—stimulating cultural expression, understanding, and growth. Indiana communities struggle
with diversity, mobility, and values while also developing cultural identities that can function in a global
economy.

« Nonprofit organizations, like the Council and its constituent humanities institutions, face continual
funding challenges, particularly in the current economy.

- Communications and marketing are also ongoing challenges for both nonprofits and state agencies.

List and describe space requirements, curatorial, technological, and funding and staff needs your organiz:
tion will encounter in the next five — ten years. (Attach additional pages if needed)

Funding — need to raise funds for operating expenses and major projects

Staff — need to add staff for Smart Desktop development and to support advancement efforts

List and describe any duplication of work you see within heritage and cultural organizations or agencies, &
both local and state level. (Attach additional pages if needed)

The need for collaboration to solve mutual problems is more of an issue than duplication. For
example, many state agencies and statewide nonprofits have an obligation to serve constituents outside t
capital city but lack staff and funding . Improved cooperation and technological solutions could help. The
Council believes there is a need to create a cultural network linking agencies and nonprofit organizations
all Indiana counties. This network, as a first step, could maintain a directory of the organizations, as well
collect statistics and report on annual economic impact, audiences served, and resources.
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Indiana Heritage and Culture Council
Non-Pofit Organization Pofile and Serices Suvey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the Depart-
ment of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization NameINDIANA UNIVERSITY ART MUSEUM
Mailing Address: 1133 East Seventh Street, Bloomington, IN 47405-7509
Telephone: 812/855-5445 Fax: 812/855-1023

Email: Website biRL//www.indiana.edu/~iuam/

Contact Person:Adelheid Gealt
Title: Director
Telephone: 812/855-5445 Fax: 812/855-1023

Organization’s Mission Statement:

The Indiana University Art Museum’s mission is to preserve, exhibit, collect, research, publish, and interpret original
works of art to advance the academic goals of Indiana University and to enrich the cultural lives and spiritual well-being of
society.

Is your organization part of a larger, parent organization? X__Yes No
If yes, parent organization:
Indiana University

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and contact
information.

Is your organization incorporated? Yes No

Does your organization have federal tax-exempt status (501c3)? Yes No

Please check the category that best describes your organization:

____Archives/Library ____Arts Center _X__Art Museum

____Cultural Services Org. ____Community Service Org. ___Historical Museum __ His-
toric Preservation Group ____Historical Society/group ___Humanities Council ___ Professional
Association ___ Other

Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year

____Accessibility to Records Project _x__Acquisition ____Apprenticeship ___ Archaeol-
ogy Program or Project ___ Arts Instruction ____Artwork Creation
_X__Audience Services ____Broadcasting ____Concert/Performance
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_X__ Curriculum Development ___Collected Data From Cemetery Stones or Records
___Distribution of Art ____Endowment Challenge

____Erected Historical Marker Through the Indiana Historical Bureau
____Erected Historical Marker With Other Organization (please list organization)

____Exhibition ___Festival/Living History _X_Fellowships

____Gave Architectural Tour ____Genealogy Project _X_Guided Tour in Museum
____Guided Tour in County ____ldentification/Documentation ~_x_Loaned Collections ___ Mar-
keting ____Operating Support _X_Publication

____Preservation of Cemetery _X__Provided Prof Training ____Recording/Filming
___Re-granting _X_Research/Planning _X__Restoration Docu-
ment/Art __ Restoration Historic Structures ____Seminar/Conference(# of Seminars Offered
____Technical Assistance ____Tour to Historic Sites Outside County __ Translation
_X__Traveling Exhibit Creation _X__Website Development ____Used Traveling Exhibit
_X__Writing About Art/Culture ____Other (Please list)

Our mission is to collect, preserve, exhibit, publish and educate with work of art in the original.

Please list the number of staff in each of the following categories. Staff is defined as a non-board positior
filled by individuals who perform regularly assigned duties for the organization.

Number of full-time paid staff: 25 Number of part-time paid staff. 5
Number of full-time volunteer staff: Number of part-time volunteer staff: 100
Total staff:

What audiences do you think your agency/organization should reach, but currently are not? What are you
goals for future outreach?
Broad , general community; to reach that audience

Who are your major partners in collaborative programs, events, publications, or services?
Event or Pogram Partners

What governmental support services (state, county, local) does your organization currently use and their
estimated value?
Support Service Estimated ®lue Souce

We are a part of IU, which receives governmental support. We are 23% of IU’s overall budget.

List your sources (types) of revenue, and amounts, for the current fiscal year.
Souce (type) of@venue Amount
Public

Federal

State

Local
Additional Sources

Dues

Donations

Earned Revenue

Other

List and describe publications and materials produced by your organization.
Websites, catalogues, calendars, brochures, labels and other documentation of our collections.
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What are your main promotional venues?
NOT CLEAR

List the properties, collections, databases, and records your organization maintains.
30,000 objects

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations,
both not-for-profit and state agencies? (Please attach additional pages if needed)

List and describe future concerns you see your organization facing in the next five — ten years. (Attach
additional pages if needed)

Reduced stock market means reduced endowment support. Given our emphasis on private suppor
we will meet our challenges ourselves.

List and describe space requirements, curatorial, technological, and funding and staff needs your organiza-
tion will encounter in the next five — ten years. (Attach additional pages if needed)

List and describe any duplication of work you see within heritage and cultural organizations or agencies, at
both local and state level. (Attach additional pages if needed)

We use our collections and staff to serve the students and the general area population. Our goal is to
develop better, more effective delivery systems.
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Indiana Heritage and Culture Council
Non-Pofit Organization Pofile and Serices Suvey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the Def
ment of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization NameNORTHERN INDIANA HISTORICAL SOCIETY
Mailing Address: 808 W. Washington South Bend, IN 46601
Telephone:574/235-9664 Fax574/235-9095

Email Website URMw.centerforhistory.org

Contact Person:Diana Nita
Title: Finance Manager/Human Resources
Telephones74/235-9058 Fax 574/235-9095

Email: finance@centerforhistomyrg

Organization’s Mission Statement:
The mission for the Northern Indiana Historical Society is to collect, preserves, interpret, exhibit and teact
the heritage of the St. Joseph River Valley Region to enrich present and future generations.

Is your organization part of a larger, parent organization? Yes __X_No
If yes, parent organization:

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? If yes, please list name of group and conte
information.

Northern Indiana Historical Society Foundation

Same contact info

Is your organization incorporated? _ X  Yes _____No

Does your organization have federal tax-exempt status (501c3)?___X__Yes No

Please check the category that best describes your organization:

____Archives/Library ____Arts Center ____Art Museum

____ Cultural Services Org. ____Community Service Org. _X_Historical Museum __ His-
toric Preservation Group ____Historical Society/group ____Humanities Council ___ Professional
Association ____Other
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Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year

____Accessibility to Records Project _ Acquisition ____Apprenticeship ___ Archaeol-
ogy Program or Project ___ Arts Instruction ____Artwork Creation

____Audience Services ____Broadcasting _X_Concert/Performance
X__Curriculum Development___ Collected Data From Cemetery Stones or Records

___Distribution of Art _X_Endowment Challenge

____Erected Historical Marker Through the Indiana Historical Bureau
____Erected Historical Marker With Other Organization (please list organization)

X___Exhibition _X_Festival/Living History ___Fellowships

____Gave Architectural Tour ____Genealogy Project _X_Guided Tour in Museum

_X_Guided Tour in County ___ldentification/Documentation X _Loaned Collections __ Mar-
keting ____Operating Support ___Publication

____Preservation of Cemetery ____Provided Prof Training ____Recording/Filming
___Re-granting ____Research/Planning ____Restoration Docu-
ment/Art __ Restoration Historic Structures ____Seminar/Conference(# of Seminars Offered )
____Technical Assistance ____Tour to Historic Sites Outside County __ Translation
____Traveling Exhibit Creation ____Website Development ____Used Traveling Exhibit
____Writing About Art/Culture ____ Other (Please list)

Please list the number of staff in each of the following categories. Staff is defined as a non-board position
filled by individuals who perform regularly assigned duties for the organization.
Number of full-time paid staff: 16 Number of part-time paid Staff:__15
Number of full-time volunteer staff. 0 Number of part-time volunteer staff: 23
Total staff: 34

What audiences do you think your agency/organization should reach, but currently are not? What are your
goals for future outreach?

We are trying to reach all we can. We have program for the public, school children, African American,
Hispanics, Native Americans, and families. We do what we can within budgetary constraints.

Who are your major partners in collaborative programs, events, publications, or services?
Event or Pogram Partners
TGIF — Music in the garden WVPE Radio

What governmental support services (state, county, local) does your organization currently use and their
estimated value?

Support Service Estimated ®lue Souce
Salaries, Supplies $64,000 St. Joseph County
List your sources (types) of revenue, and amounts, for the current fiscal year.
Souce (type) of@venue Amount
Public
Federal
State
Local $355,500
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Additional Sources

Dues $25,000
Donations $168,000
Earned Revenue $171,250
Other(foundation) $309,000

List and describe publications and materials produced by your organization.
Quarterly member newsletter

Monthly volunteer newsletter

Quarterly community calendar

What are your main promotional venues?
Media stories

Flyers and print materials

Website

Email

List the properties, collections, databases, and records your organization maintains.

Collections: all American girls professional baseball league, Cassidy costumes, 1800s fur trading journals
textiles and toys, 3D and archival pioneer era, Boehm porcelains, county history collection of photos, mag:
and newsprint from 1820 — present; also historic house museum (Copshaholm)

What opportunities exist to improve collaborative partnering with other heritage and cultural organizations
both not-for-profit and state agencies? (Please attach additional pages if needed)

This was a much discussed topic at our May 20, 2002 Board-Staff retreat. It was resolved that we look at
every activity we do with an eye towards collaborative partnerships. One specific target was the Studeba
Museum.

List and describe future concerns you see your organization facing in the next five — ten years. (Attach
additional pages if needed)

As all non-profits, the major concern is funding. We want to maintain staff and program quality and ad-
equately sever our constituents (especially new ones such as our growing Hispanic community). We havi
cut expenses as much as possible-we need revenue sources and to build our endowment.

List and describe space requirements, curatorial, technological, and funding and staff needs your organiz:
tion will encounter in the next five — ten years. (Attach additional pages if needed)

Space — storage to keep collections

Technological — maintain productive level of computer equipment

Staff — staff is at bare bones. Need archives staff to catalog, development staff to build endowment and
more volunteers

List and describe any duplication of work you see within heritage and cultural organizations or agencies, &
both local and state level. (Attach additional pages if needed)
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Indiana Heritage and Culture Council
Non-Profit Organization Profile and Services Survey

Please return the survey to: DNR-DHPA, 402 W. Washington Street, RM W274, Indianapolis, IN 46204-
2739. For questions regarding the survey, or to receive it in an electronic version, please contact the
Department of Natural Resources, Division of Historic Preservation and Archaeology at 317/232-1646.

Organization NaincORGANIZATION OF AMERICAN HISTORIANS
Mailing Address112 N. BryanAvenue, Bloomington, IN 47408-4199

Telephone812-855-731 Fax:812-855-0696
Email: oah@oah.ay Website URL: www.oah.og

Contact Persor8heri Sherrill
Title: Business Manager
Telephone812-855-9838 Fax812-855-0696

Email: sheri@oah.ar

Organization’s Mission Statement:

The OAH is an association of historians dedicated to the promotion of teaching and scholarship about the
history of the United States, both before and after its formation as a nation-state. The Organization pursues
these goals by:

1. Encouraging and supporting excellence in historical research, interpretation, and publication;

2. Advancing the teaching and practice of American history at all levels and in all settings;

3. Promoting the widest possible access to historical sources and scholarship, and the widest possible
discussion of historical questions and controversies, including advocacy for professional scholarly
standards where appropriate;

4. Generating support for the preservation, dissemination, and exhibition of sources dealing with the
history of the United States; and

5. Encouraging respectful and equitable treatment for all practitioners of history.

Is your organization part of a larger, parent organization? Yex No
If yes, parent organization:

Do you have a friends group (foundation, guild, society, auxiliary, etc) that is a registered not-for-profit
corporation? Do you have a companion government agency? Ifyes, please list name ofgroup and contact
information. N/A

Is your organization incorporated?X Yes
Doesyourorganizationhavefederaltax-exemptstatus(50K3)és

Please check the category that best describes your organization:

____Archives/Library ____Arts Center ____Art Museum
___Cultural Services Org. ____Community Service Org. ___ Historical Museum
____Historic Preservation Group ____Historical Society/group _ Humanities Council
XXXX Professional Association ~__ Other
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Please check the types of programs or activities your organization offered to either members and/or the
public during the past fiscal year

____Accessibility to Records Project __ Acquisition ____Apprenticeship
____Archaeology Program or Project ___ Arts Instruction ____Artwork Creation
____Audience Services _X_Broadcasting ____Concert/Performance
_X_Curriculum Development___ Collected Data From Cemetery Stones or Records
___Distribution of Art ____Endowment Challenge

____Erected Historical Marker Through the Indiana Historical Bureau
____Erected Historical Marker With Other Organization (please list organization)

_X_Exhibition ___Festival/Living History ___ Fellowships

____Gave Architectural Tour __ Genealogy Project ____Guided Tour in Museum

____Guided Tour in County ___ldentification/Documentation __ Loaned Collections
___Marketing ____Operating Support ____Publication

___Preservation of Cemetery _X_Provided Prof Training __ Recording/Filming

___Re-granting ____Research/Planning ____Restoration Document/Art
____Restoration Historic Structures _X_Seminar/Conference(# of Seminars Offered __ 1 )
____Technical Assistance _X_Tour to Historic Sites Outside County __ Translation
____Traveling Exhibit Creation _X_Website Development ____Used Traveling Exhibit
_X_Wiriting About Art/Culture _X_Other (Please listhwards and prizes, travel grants, scholarly
journal

Please list the number of staff in each of the following categories. Staff is defined as a non-board positior
filled by individuals who perform regularly assigned duties for the organization.

Number of full-time paid staff:__ 9 Number of part-time paid staff: 5

Number of full-time volunteer staff:0 Number of part-time volunteer staf®

Total staff:__ 14

What audiences do you think your agency/organization should reach, but currently are not ? What are yo

goals for future outreach ?
We are currently in the process of developing a long-range paln for the OAH. Our Executive Boarc

and staff will meet this fall to determine the future of the OAH.

Who are your major partners in collaborative programs, events, publications, or services?

Event or Program Partners

Annual Meeting Joint with National Council on Publie History

History Cooperative American Historical Association, University of Illinois
Press

Various Activities Various national historical groups

National Park Service Site Visits National Park Service
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What governmental support services (state, county, local) does your organization currently use and their
estimated value?
IU Support to OAH FY 2002

Building Provided by U Cost Per Year

OAH Office

112 North Bryan Street Office Space 3,354 sq.ft. If OAH had to rent a building of this size cost would be
approximately $3,000 - 3,500 per month. ( Building 324V) $42,000.00

OAH Building Maintenance service, janitorial services and all utilities  $15,232

OAH I.U. Personnel Benefits - Process payroll; health and dental insurance at a group
rate; life insurance; tax saver benefit plan; retirement plans. This would take an
additional full-time employee -Salary and Benefits $37,200.00

OAH I.U. Purchasing Department provides 40-45% discount on pricing on equipment,
etc. $5,000.00

JAH Editorial Office  Office Space - Rent on this building would probably cost approximately $3,000

1125 East Atwater per month (Building 652G) $36,000.00

JAN Building Maintenance service, janitorial service and all utilities  $12,867,00

JAH Salaries and fringe benefits for 50% FTE of Editor; Associate Editor; one
month’s summer salary; Salary of Production Manager - 100%; plus fringe
benefits $205,000.00

JAH I.U. Personnel Benefits - Process payroll; health and dental insurance at a group
rate; life insurance; tax saver benefit plan, retirement plans. This would take an
additional full-time employee - Salary and Benefits $37,200.00

JAH 5 Graduate Fee Remissions @ approximately $14,500 $72,500.00

JAH I.U. Purchasing Department provides 40-45% discount on pricing on equipment,
etc. $5,000.00

[Total $467,999.00J

List your sources (types) of revenue, and amounts, for the current fiscal year.
OAH BUDGET - FY2003 Gencral Operating Fund

Receipts FY2003 Budget
Membership Dues $910,305
Advertising $229,500
Other Publications $79,400
Annual Meeting, Regional and Other Conférences $281,174
Grants and Collaborative Projects $41,229
Other Income $98,285
Ameritech Fellowship Grant to JAH $2,895
Fund for American History $25,310
Investment Earnings $46,752
Total Receipts $1,714,850

What are your main promotional venues?
OAH Annual MeetingProgram Journal ofAmerican HistoryMagazine of History, various history
conferences

List the properties, collections, databases, and records your organizalion maintains.
The OAH maintains its own membership database.
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What opportunities exist to improve collaborative partnering with other heritage and cultural organizations
both not-for-profit and state agencie@ease attach additional pages if needed)
We are currently in the process of developing new collaborative ventures and planning for the futur

List and describe future concerns you see your organizationfacing in the nextfive - ten years. (Attach
additional pages if needed)
We are currently involved in long-range planning including addressing future concerns.

List and describe space requirements, curatorial, technological, andfunding and staff needs your
organization will encounter in the nextfive - ten yeé#sttach additional pages ifneeded)

We are currently in the process of determing these needs but do anticipate a need for larger offices
This will be required to accommodate additional staff hired to handle new initiatives.

List and describe any duplication of workyou see within heritage and cultural organizations or agencies, a
both local and state levglAttach additional pages if needed)
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A Sampling of Local Groups

ACADEMIC LIBRARIES

Ancilla Domini College, Gerald J Ball
Library

Anderson University, Robert A Nicholson
University Library

Associated Mennonite Biblical Seminary
Library

Ball State University, Bracken Library

Bethel College, Bowen Library

Butler University, Butler University Libraries

Calumet College of Saint Joseph, Specker
Memorial Library

Christian Theological Seminary Library

Concordia Theological Seminary Library

Davenport College, Granger Library

Davenport College, Merrillville Library

Depauw University, Roy O West Library

Earlham College, Lilly Library

Franklin College of Indiana, B F Hamilton
Memorial Library

Goshen College Library

Grace College and Theological Seminary,
Library

Hanover College, Duggan Library

Holy Cross College, Library

Huntington College, Library

Indiana Institute of Technology, Library

Indiana State University, Cunningham
Memorial Library

Indiana University, Bloomington, Indiana
University Libraries

Indiana University, Gary-lU Northwest
Library

Indiana University, Kokomo-1U Kokomo
Library

Indiana University, New Albany-1U South-
east Library

Indiana University, Richmond Library and
Media Services

Indiana University, South Bend, Franklin D
Schurz Library

Indiana University-Purdue University, Fort
Wayne, Helmke Library

Indiana University-Purdue University,
Indianapolis, IUPUI University Library

Indiana Wesleyan University Library

International Business College Library

ITT Technical Institute, Fort Wayne Library

ITT Technical Institute, Newburgh Library

vy Tech State College, Columbus Library

Ivy Tech State College, Evansville, South-
west Library

Ivy Tech State College, Fort Wayne,
Northeast Library

vy Tech State College, Gary, Northwest
Library

vy Tech State College, Indianapolis Library

vy Tech State College, Kokomo Library

Included in Tier Il

Ivy Tech State College, Madison, Southeast
Library

INSTITUTION LIBRARIES

Ivy Tech State College, Muncie, East Centralttérbury Correctional Facility

Library

Ivy Tech State College, Sellersburg, South
Central Library

Ivy Tech State College, South Bend Library

Bloomington Juvenile Correctional
Branchville Correctional Facility
Chain O Lakes Correctional Facility
Correctional Industrial Facility

Ivy Tech State College, Terre Haute, WabashEdinburgh Correctional Facility

Valley Library

Lincoln Technical Institute, Library

Lutheran College of Health Professions,
Health Sciences Library

Manchester College, Funderburg Library

Marian College Library

Mid-America Reformed Seminary Library

Oakland City University, Founders Memorial
Library

Professional Careers Institute, Library

Purdue University, Hammond, Calumet
Library

Purdue University, West Lafayette, Main
Campus Libraries

Purdue University, Westville, North Central
Campus Library

Evansville Psychiatric Children’s Center
Evansville State Hospital

Ft. Wayne Development Center

Ft. Wayne Juvenile Correctional Facility
Henryville Correctional Facility

Indiana School for the Blind

Indiana School for the Deaf

Indiana Soldiers & Sailors Children’s Home
Indiana Reception & Diagnostic Center
Indiana State Prison

Indiana Veterans’ Home

Indiana Women'’s Prison

Indianapolis Juvenile Correctional Facility
Lakeside Correctional Facility

LaRue Carter Memorial Hospital
Logansport Juvenile Intake/Diagnostic

Rose-Hulman Institute of Technology, John A Facility

Logan Library

Saint Joseph’s College, Robinson Memorial
Library

Saint Mary’s College, Cushwa-Leighton
Library

Saint Mary-of-the-Woods College Library

Saint Meinrad Archabbey and School of
Theology, Archabbey Library

Taylor University, Fort Wayne, Lehman
Memorial Library

Taylor University, Upland, Zondervan
Library

Tri-State University, Perry T Ford Memorial
Library

University of Evansville, University of
Evansville Libraries

University of Indianapolis, Krannert
Memorial Library

University of Notre Dame, Hesburgh Library

University of Saint Francis, Library

University of Southern Indiana, Library
Services

Valparaiso University, The Henry P
Moellering Memorial Library

Vincennes University, Shake Learning
Resources Center

Wabash College, Lilly Library

vy Tech State College, Lafayette Library

Logansport State Hospital

Madison Correctional Facility

Madison State Hospital

Medaryville Correctional Facility

Miami Correctional Facility

Muscatatuck Development Center

North Central Juvenile Facility

Northeast Juvenile Correctional Facility
Pendleton Correctional Facility
Pendleton Juvenile Correctional Facility
Plainfield Correctional Facility

Plainfield Juvenile Correctional Facility
Putnamville Correctional Facility
Richmond State Hospital

Rockville Correctional Facility

Silvercrest Children’s Development Center
South Bend Juvenile Correctional Facility
Camp Summit Farm Juvenile Facility
Wabash Valley Correctional Facility
Westville Correctional Transitional Facility
Westville Correctional Facility
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MUSEUMS

Achduth Vesholom Jewish Museum

Adams Co. Historical Society

Allen Co. Fort Wayne Historical Society

Angel Mounds State Historic Site

Association of Indiana Museums

Auburn Cord Duesenberg Museum

Bailly/Chelberg Historic Area

Barker Mansion

Bartholomew Co. Hist. Society Museum

Bass Mansion

Beaver Lake Museum and Two Rivers
Reference Library

Benton House

Billie Creek Village

Blackford Co. Hist. Society

Blommel Historic Auto Collection

Bowen Museum

Brauer Museum

Brown Co. Art Gallery Inc.

Brown Co. Historical Society

Buckley Homestead County Park

C.AN.D.L.E.S. Holocaust Museum

Camp Atterbury Veterans Memorial

Campus Community Arts Center

Canal House

Carnegie Center for Art & History

Carnegie Hall Museum

Carroll Co. Historical Society

Cass Co. Historical Society

Cathedral Museum

Children’s Museum of Indianapolis

Falls of the Ohio State Park Interpretive
Center

Fort Knox Il Historical Park

Fort Ritner Heritage

Fort Vallonia Museum

Fort Wayne Firefighter’s Museum

Fort Wayne Museum of Art

Fountain Co. Courthouse Murals

Franklin Co. Seminary Museum

Freetown Village Inc.

Fulton Co. Historical Society

Gaar House and Farm Museum

Garfield Park Conservatory

Gary Land Company Bldg.

Gene Stratton-Porter State Historic Site

General Lew Wallace Study

George Rogers Clark National Historical
Park

Gibson Woods Nature Center

Glenn A. Black Laboratory of Archaeology

Goshen Historical Society

Gosport History Museum

Governor Hendricks Headquarters

Great Lakes Museum of Military History

Greater Lafayette Museum of Art

Greentown Glass Museum

Griffith Historical Park and Depot Museum

Grissom Air Museum

Grouseland

Grtr. Fort Wayne Aviation Museum

Gruenewald House

Gustav Jeenings Museum

Hall of Fame

Children’s Science and Technology MUseum 5 miiton Co. Historical Society

Circus City Festival Museum

Collectible Classics Car Museum

College Football Hall of Fame

Collins School

Colonel Eli Lilly Civil War Museum

Colonel William Jones SHS

Conner Prairie

Corydon Capital State Historic Site

Crispus Attucks Center Museum

CTS-Turner Museum

Culbertson Mansion State Historic Site

Dan Quayle Center and Museum

Daviess Co. Historical Society/Museum

Decatur Co. Historical Museum

Downs House

Ed Taylor Radio Museum

Eiteljorg Museum of American Indians &
Western Art

Elkhart Co. Historical Society

Elwood Haynes Museum

Emanuel Hatfield Museum-Library

Emil A. Blackmore Museum of the American
Legion

Emily Kimbrough House

Emison Art Center

Ernie Pyle State Historic Site

Eugene V. Debs Home

Evansville Museum of Arts & Science

Fairmount Historical Museum

Fallen Firefighters Memorial

Hancock Co. Historical Society

Hannah Lindahl Children’s Museum

Hayes Regional Arboretum

Heartland Railway Museum

Hendricks Co. Hist. Society/Museum

Henry Co. Historical Society

Heritage Center Inc.

Heritage Learning Center

Hesston Steam Museum

Highland Historical Society

Hillforest

Historic Forks of the Wabash

Historic Wolcott House

Historical Society of Porter County

Hobart Historical Society Inc.

Hook’s Antique Drug Store and Pharmacy
Museum

Hour Glass Museum

Howard Co. Historical Society

Huddleston Farmhouse Inn Museum

Huntington Co. Historical Society

Indiana Basketball Hall of Fame

Indiana Football Hall of Fame

Indiana Historic Radio Museum

Indiana Historic Radio Museum

Indiana Historical Society

Indiana Medical History Museum

Indiana Military Museum Inc.

Indiana Railway Museum Inc.

Indiana State Museum

Indiana State Police Youth Education &
Historical Center

Indiana Transportation Museum

Indiana Univ. Art Museum

Indiana War Memorials Museum

Indianapolis Motor Speedway Hall of Fame
Museum

Indianapolis Museum of Art

Indianapolis Museum of Art, Columbus
Gallery

Indianapolis Zoo & White River Gardens

Iron Horse Museum

James Whitcomb Riley Old Home

Jasper Co. Historical Society Museum

Jay Co. Historical Society Inc.

Jefferson Co. Historical Society

Jessie C. Wilson Art Galleries

Jimtown Historical Museum

John G. Blank Center for the Arts

John Philip Sousa Museum

Johnson Co. Historical Society

Joseph Moore Museum of Natural History

Judge Jeremiah Sullivan House

Kosciusko Co. Historical Society

Lake Co. Historical Society & Museum

Land of Limestone: An Indiana Heritage
Exhibit

Lanier Mansion State Historic Site

LaPorte Co. Historical Society

Lawrence Co. Hist. & Gen. Society

Lawrence D. Bell Aircraft Museum

Levi Coffin House State Historic Site

Limberlost State Historic Site

Lincoln Boyhood National Memorial

Lincoln Museum

Little Red Schoolhouse

Louis H. and Lena Firn Grover Museum

Machan House Museum

Manchester College Archives and The
College Museum

Mansfield Roller Mill State Historic Site

Marshall Co. Historical Society

Martin Co. Historical Society Inc.

Mennonite & Amish Visitors Center

Mesker Park Zoo

Metamora Museum of Ethnographic Art

Midwest Museum of American Art

Minnetrista Cultural Centers

Monroe Co. Historical Society & Museum

Moore-Youse Historical Museum

Morris-Butler House

Munce Art Center

Muncie Children’s Museum

Museum at Amish Acres

Museum of Anthropology

Museum of Miniature Houses

Museums at Prophetstown

National Model Aviation Museum

National New York Central Railroad Museum

Native American Museum

NCAA Hall of Champions

New Harmony Gallery of Contemporary Art
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New Harmony Workingmen'’s Institute

Norm Deckard’s Automobile Museum

North American House

Ohio Co. Historical Society

Old Central School Museum

Old French House

Old Jail Museum

Old Jail Museum

Parrish Pioneer Farm

Pendleton Historical Museum

Pioneer Village Mill Museum

Pow-Wow

President Benjamin Harrison Home

Prill School Museum

Pulaski Co. Historical Society

Purdue Univ. Galleries

Quilters Hall of Fame

Railway Heritage Network

Reitz Home

Reynolds Museum

Richmond Art Museum

Ripley Co. Historical Society

Rush Co. Museum

Ruthmere 1901 House Museum

RV-MH Heritage Fndn. National Hall of
Fame Museum & Library

S. Ray Miller Fndn. Inc.

Schroeder Saddletree Project

Science Central

Sheldon Swope Art Museum

Shirley Centennial Hist. Society/Museum

Shrewsbury-Windle House

Skinner Farm Museum and Village

South Bend Regional Museum of Art

Starke Co. Historical Society & Museum

Stone’s Trace Historical Museum

Studebaker National Museum Inc.

Sullivan Co. Historical Society

Swinney Homestead

Swiss Heritage Society

T.C. Steele State Historic Site

Terre Haute Brewery and Civil War Museum

The Glass Museum

The Lincoln Museum

The Macedonian Tribune/MPO Museum

The Museum of the Soldier

The Snite Museum of Art

Thorntown Heritage Museum

Tippecanoe Co. Historical Assn.

Turman Gallery

Union Co. Historical Society

Vanderburgh Co. Museum

Vera’s Little Red Dollhouse Museum

Vernon High School Memorabilia Room

Vigo Co. Historical Society

Wabash Co. Historical Society Inc.

Wakarusa Hist. Society/Museum

Warren Co. Historical Society

Warrick Co. Museum

Washington Co. Historical Society Inc.

Washington Twp. Museum

Wayne Co. Historical Society

Wells Co. Historical Society

Wells Gallery of 17th-18th Century Engrav-
ings

White Co. Historical Museum

Whitewater Canal State Historic Site

Whiting-Robertsdale Historical Society

Whitley Co. Historical Society

Wilbur Wright State Historic Site

William Hammond Mathers Museum

Woodcraft Nature Center/Museum

Woodlawn Nature Center

Wood'’s Historic Grist Mill

Wylie House Historic House Museum

PRESERVATION GROUPS

Allen County Courthouse Preservation Trust

Anderson Historical & Cultural Preservation
Comm.

ARCH, Inc.

Associates In Downtown Valparaiso, Inc.

Auburn Improvement Association

Aurora Historic Preservation Commission

Bedford Historic Review Board

Bedford Revitalization, Inc.

Beiger Heritage, Corp.

Bloomington Historic Preservation Commis-
sion

Bloomington Restoratons, Inc.

Bluffton Revitalization Committee

Boonville Preservation Alliance

Bremen Revitalization Project

Butler 6 & 1 Association

Carmel Main Street

Carnegie Hist. Landmarks Preservation
Society, Inc.

Carroll County Wabash and Erie Canal, Inc.

Cass County Carousel Corporation

Cass County Historic Preservation Founda-
tion, Inc.

Center City Associates, Inc.

Center City Corporation

Charlestown Architectural Preservation
Society

Commission for Bloomington Downtown

Cornerstone Society, Inc.

Corydon Capital Preservation Alliance

Council for the Conservation of Indiana
Archaelogy

Davies County Historic Landmarks, Inc.

Decatur Chamber of Commerce

Decatur County Alliance for Preservation

Delphi Main Street Association

Delphi Preservation Society, Inc.

Develop New Albany

Discovering Turnock, Inc.

Downtown Business Center of Lafayette

Dr. James Glass

Elkhart Centre, Inc.

Elkhart Hist. & Cultural Preservation Comm.

Elkhart Housing Partnership

Elwood Heritage Preservation Group

Evansville Downtown Development
Corporation

Evansville Historic Preservation Commission

Face of the City

Fairfield Historic Preservation Society

Farrington’s Grove Historic District, Inc.

Ferdinand Hist. Society and Preservation
Comm.

Fishers Historic Preservation Committee

Fort Wayne Historic Preservation Review
Board

Frankfort Main Street, Inc.

Franklin County Citizens for Historic
Preservation

Franklin Heritage, Inc.

Greene County Landmarks Foundation

Greenfield Historic Board of Review

Greenfield Historic Landmarks, Inc.

Growth in Fairbanks Township

Hamilton Main Street Project

Hammond Historic Preservation Commission

Headwaters Heritage, Inc.

Hendricks County Heritage Alliance

Heritage Fayette County

Heritage of Hope, Inc.

Historic Bethlehem, Inc.

Historic Cannelton

Historic Connersville, Inc.

Historic District Board of Review

Historic Fairmount

Historic Fall Creek, Pendleton Settlement,
Inc.

Historic Fall Street Church

Historic Farmland USA

Historic Indianapolis, Inc.

Historic Jaspar, Inc.

Historic Knightstown, Inc.

Historic Ladoga, Inc.

Historic Landmarks Foundation - ERO

Historic Landmarks Foundation of Fountain
County

Historic Lawrenceburgh-Greendale Founda-
tion

Historic Madison Foundation, Inc.

Historic Metamora, Inc.

Historic New Catrlisle, Inc.

Historic New Harmony, Inc.

Historic Newburgh

Historic Preservation Comm. of SB and St.
Joseph Co.

Historic Preservation Commission of
Mishawaka

Historic Preservation of Porter County, Inc.

Historic Preservationists of Clinton County

Historic Redkey, Inc.

Historic Vevay, Inc.

Historic West 8th Street Neighborhood
Association

Home Towne Heritage, Inc.

Hopewell-Big Springs Community, Inc.

Horace Mann-Ambridge Neighborhood Imp.
Org.

Huntington Alert, Inc.

Huntington Historic Review Board

Indiana Main Street
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Indiana National Road Assn.

Indianapolis Historic Preservation Commis-
sion

Jasper Chamber of Commerce

Jasper Foundation, Inc.

Jeff-Clark Preservation, Inc.

Jefferson County Preservation Council

Jeffersonville Historic Board of Review

Jeffersonville Main Street, Inc.

Jennings County Preservation Association

Kenneth Englund

Kokomo Historic Review Board

Lafayette Historic Review Board

Lafayette Neighborhood Housing Services

Lake County Historic Preservation Coalition

Lapel Heritage Historical & Preservation
Society

LaPorte Historic Review Board

Lawrenceburg Main Street

Lowell Main Street

Madison Historic District Board of Review

Madison Main Street

Main Street Attica

Main Street Aurora

Main Street Columbus

Main Street Connersville, Inc.

Main Street Corydon Indiana, Inc.

Main Street Greencastle, Inc.

Main Street Historic Association of Danville

Main Street Marion

Main Street Preservation Assn.

Main Street Richmond-Wayne County

Main Street Rockville

Main Street Shelbyville

Manchester Main Street

Marktown Preservation Society

Mayor’s Downtown Partnership

Meridian Street Preservation Commission

Metamora Historic District Board

Michigan City Historic Review Board

Michigan City Main Street

Mishawaka Business Association

Mishawaka Historic Review Board

Monon Preservation Society

Montgomery County Cultural Foundation,
Inc.

Our Town Peru, Inc.

Owen County Preservations, Inc.
Oxford Main Street

Paoli Chamber of Commerce

Parke County Adopt-A-Bridge

Parke County, Inc.

People Preserving History, Inc.

Poland Historical Chapel Society, Inc.
Preservation Alliance of Evansville
Preservation Assn.of Clay County
Preservation of DeKalb Heritage
Preservation Society of Union City
Preservationists of Michigan City, Inc.
Preserve Richmond, Inc.

Preserve To Enjoy, Inc.

Rising Sun Historic Downtown Program
Rush County Heritage

Schererville Main Street Committee
Scott County Preservation Alliance, Inc.

SPECIAL LIBRARIES

St. John’s Health System

Carmel United Methodist Church

St. Francis Hospital Center

Johnson Memorial Hospital

Johnson County Memorial Hospital
Masonic Library & Museum of Indiana
Eli Lilly & Company

Indiana Law Enforcement Academy
Indiana Historical Society

Indiana Humanities Council

Veteran Administration Med Ctr
Wishard Memorial Hospital

American States Insurance Company
Bose, McKinney & Evans

Eiteljorg Museum

Indiana State Archives

Indianapolis Public Schools

Scottsburg Historic Preservation CommissiorF"NSt & Young

Seymour Heritage Foundation, Inc.

Shelby Boggs Society for Historic Preserva-

tion
Society for the Presercation of Aurora

Society of Architectural Historians, Central

IN Chapter
South Bend Heritage Foundation, Inc.

Starke County Development Foundation, Inc.

Stinesville Renaissance, Inc.

Sullivan County Preservation Alliance, Inc.

Terre Haute Landmarks

The Dearborn County Trust For Hist.
Preservation, Inc.

Tipton Main Street

Vandalia Community Preservation, Inc.

Vevay Historic Review Board

Vincennes Historic Review Board

Vincennes-Knox County Preservation
Association

Wabash & Erie Canal Assn.

Wabash Marketplace

Walkerton Chamber of Commerce

Warsaw Community Development Corpora-

tion
West Baden Springs Hist. Preservation
Comm.

Morgan County Historic Preservation SocietyWestern Wayne Heritage, Inc.

Mount Vernon Preservation Alliance
Muncie Hist. Preserv. & Rehabilitation
Commission

Westfield-Washington Historical Society

Napoleon Comm. Recreation and Restoration

Corp.

Nappanee Historic Preservation Commission

National Assn. for African American Heritage

Preservation
New Albany Historic Review Board
New Carlisle Historic Review Board
New Castle Heritage in Progress

Newburgh Historic Preservation Commission

Noblesville Main Street

Noblesville Preservation Alliance
North Coast Cultural Association, Inc.
Oak Grove Heritage, Inc .

Federal Courts Library

Indiana Literacy/technical Education
Indiana State Chamber of Commerce
Indiana State Library

Indiana Supreme Court

Indiana Youth Institute

Locke, Reynolds

Marion County Law Library

Allison Transmission Division
American Legion Nat'| Hdgters

AT&T Consumer Products

Childrens Museum of Indianapolis
Methodist Hospital of Indiana
Indianapolis Museum of Art

Planned Parenthood of Central Indiana
Indianapolis Museum of Art

Lilly Endowment

Winona Memorial Hospital

Indiana Labor & Mgt. Council Inc.
Community Hospital-East

Indianapolis Zoological Society IN
Hudson Institute

Federal Home Loan Bank of Indpls
Boehringer-Mannheim Corporation

St Vincent Hospital & Health Care Center
St. Vincent's Hospital /Health Care Center
DowElanco

Hall, Kender, Killian, Heath & Lyman PC
Ice, Miller, Donadio & Ryan

Eli Lilly & Company

Inland Steel Research Labs
Community Hospital-Munster

Hobart Historical Society Inc

Porter Stark Counseling Centers & Hospital
Bayer Corporation

Elkhart General Hospital

Robert B. Beardsley

Arts Reference Library

Trinity Lutheran Church

Oaklawn Psychiatric Center & Hospital
Oaklawn Psychiatric Center, Inc.

North Webster/Tippecanoe Twp Library
Otis Bowen Center for Human Service
Memorial Hospital
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Barnes & Thornburg

Federal Courts Library-South Bend
Northern Indiana Historical Society, Inc.
Michiana Community Hospital

St. Joseph’s Medical Center
Consolidated Nutrition

Lincoln National Corporation Library
Allen Co Law Library Association Inc
Saint Joseph Medical Center

Park Center, Inc.

Parkview Memorial Hospital
Veterans Admin. Medical Center
Brookside Community Church

Fort Wayne Developmental Center
Grant-Blackford Mental Health Inc
Marion General Hospital
Grant-Blackford Mental Health, Inc.
V A Medical Center

Clark Memorial Hospital

Clark Memorial Hospital

Pierce Mortuary Colleges, Inc.
Conforma Clad, A Pullman Company
Columbus Regional Hospital

Ball Memorial Hospital

Delaware county Jail

Reid Memorial Hospital

Richmond State Hospital

St. Joseph’s Hospital

Memorial Hospital & Health Care Center
New Harmony Workingmen'’s Institute
William H. Miller Law Library
Southwestern Indiana Mental Health Center
Deaconess Hospital

St. Mary’s Medical Center

Vigo County School Corporation
Central Presbyterian Church
Sheldon Swope Art Museum

United States Penitentiary
Tippecanoe Co Historical Association
Electronic Bookshelf, Inc.

Sigma Theta Tau Int’l, Inc

McHale, Cook & Welch

Indiana Department of Education
Bingham Summers Welsh & Spilman
Christ Church Cathedral

Locke Reynolds

Riley Family Library

American United Life Insurance
Allison Engine Company

American States Insurance Co.
Indiana Dept. of Environmental Mgt.
Indiana Visual and Audio Network
Hawley Army Health Clinic

Federal Home Loan Bank of Indianapolis
Liberty Fund, INC.

Foundation for Hand Research
Bureau of Jewish Education

Resort Condominium International
Golden Rule Insurance Co.

U.S. Geological Survey-WRD
Thomson Consumer Electronic Inc.
St. Margaret Mercy Health Care Center
Ruthmere Museum

Depuy Technical Library

South Bend Medical Foundation, Inc.
Michiana Community Hospital

North American Van Lines

Lincoln Nat'l Reinsurance Company
Lutheran Hospital of Indiana
Haynes International

Delco Electronics Corporation

Ball Memorial Hospital

Planned Parenthood

Ball Corporation

Minnetrista Cultural Center

COLLEGES AND UNIVERSITIES

[Surveys should elicit information from all
cultural entities in the instittution.]

Ancilla College

Anderson University

Ball State University

Bethel College

Butler University

Calumet College of St. Joseph
DePauw University

Earlham College

Southwestern Indiana Mental Health Center, Franklin College

Inc.
Bristol-Myers Squibb
St. Elizabeth Hospital Medical Center
Lafayette Home Hospital
Indiana Children’s Christian Home

Goshen College

Grace College & Theological
Seminary

Hanover College

Holy Cross College

Huntington College

Indiana Institute of Technology

Indiana State University

Indiana University

Indiana University Bloomington

Indiana University East

Indiana University Kokomo

Indiana University Northwest

Indiana University South Bend

Indiana University Southeast

Indiana University-Purdue
University at Fort Wayne

Indiana University-Purdue
University at Indianapolis

Indiana Wesleyan University

Ivy Tech State College

Manchester College

Marian College

Martin University

Oakland City University

Purdue University

Purdue University Calumet

Purdue University North Central

Rose-Hulman Institute of
Technology

St. Joseph’s College

St. Mary-of-the-Woods College

St. Mary’s College

St. Meinrad School of Theology

Taylor University

Tri-State University

University of Evansville

University of Indianapolis

University of Notre Dame

University of Southern Indiana

Valparaiso University

Vincennes University

Wabash College
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